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SAN DIEGO
SV,/ COLLEGE OF
CONTINUING EDUCATION

Person Recording Minutes: Desiree Redulla

EGC Meeting Agenda/Minutes

Meeting Start: 2:30 pm

MEMBER NAME

TITLE

PRESENT/ABSENT/PROXY

Dr. Tina M. King

CCE President

Absent/VP Sabanos

Dr. Masa Omae

CCE Vice President, Instruction

Dr. Shakerra Carter

CCE Vice President, Student Services

Jacqueline Sabanos

CCE Vice President, Administrative Services

Dr. Richard Weinroth

President, Academic Senate

Dr. Kelly Metz-Matthews

Vice President, Academic Senate

Stacy Surwilo

Treasurer, Academic Senate

Dr. Rachel Rose

Chair of Chairs, Academic Senate

Catherine Shafer

Dean of Deans

Absent/Armin Rashvand

Dr. Esther Anthony-Thomas President, Classified Senate Absent
Trenton Romero Vice President, Classified Senate
Mitza Lindsey Treasurer, Classified Senate
Neill Kovrig Member at Large, Classified Senate
Tammy Krasne SPAA Site Director
Rocio Lopez SPAA Representative
Andre Harris SPAA Representative
Silvia Nogales SPAA Representative
Dr. Yahir Melendez Student Representative Absent
Luis Miguel Ecarri Student Representative Absent
GUEST NAME TITLE PRESENT
Dr. Tami Foy Executive Director, SDCCE Foundation
Esteban Alvarado Chair, DEIAA
Carla Grossini-Concha Professional Development Coordinator
Brenna Leon-Sandeford Public Information Officer
Ricardo Madueno Montanez Classified Senate Senator
Beatriz Cruz Classified Senate Senator
PRESENTATIONS PRESENTER TIME CERTAIN

Action Items

Review of Meeting Minutes for January 28, 2026

Approved

President’s Updates

VP Sabanos for President King —

’1. Q&A Session for Immigration




Chair

a. February 24 from 1:00pm — 3:00pm at the Mid-City Campus

b. Please send questions in advance through the link that was provided in the
President’s message. If time is left over we will answer questions from the
audience.

Governance Updates

Academic Senate Update (5 min)
Weinroth

No Update
(Surwilo) For spring we are electing the position of Vice President and Secretary.
Announcement to come at the May EGC meeting.

Classified Senate Update (5 min)
Romero for Anthony-Thomas

Currently looking to identify funding for Professional Development for
Classified Professionals. Hope to have an update by the next meeting.

Coordinating with the President’s office to identify a date to have the

Leadership team join one of the upcoming senate meetings.

Budget Committee (5 min)
Sabanos

Met on February 2" and discussed the following:

a. CE budget to Actuals,

b. The Governor’s January proposal, which everything looks good for
CCC.

c. The resource request process — making sure that the priorities for each
department are funded. Faculty should be working with your program
chairs and program chairs should work with their Deans to advocate
the items for you.

(Rose) Update for the budget:

a. Noticed that Anthology for the Faculty Hiring Prioritization committee,
doesn’t have the Student Services criteria, but it does have the
Instructional Faculty criteria. Will reach out to Mark and Jesus to
include that.

b. (Sabanos) Please include her in the communications so that she can
update the documents that are placed on the intranet for the resource
request process.

Enrolilment Management
Committee (5 min) Carter/Omae

The committee is meeting tomorrow and will have an update at the next EGC
meeting.

Professional Development
Committee (5 min)
Grossini-Concha

Community Conversations
a. Thursday, February 19 from 2:30pm — 4:30pm; flex is being offered as
well as food. Please share the information with your constituency
groups.
Launched the announcement for Classified Professional Equity Certification
Program (CPEC) 2.0 on February 27™. Please register to attend, as this is a 5 part
series.
Loretta Ross event (only college in the district collaborating with her)
a. March 18" at the Chavez campus from 10:00am — 11:30am.

Safety & Facilities Committee (5
min)
Sabanos

Have not met since the last EGC meeting. Meetings are held on the fourth Thursday
of the month from 2:00pm — 3:00pm via zoom.

Technology Committee (5 min)
Sabanos

Working on our annual technology plan. If you are part of the committee please
review the document and be prepared to discuss it at the meeting next week.

College Updates

Administrative Services Update (5
min)
Sabanos

Held an Emergency Drill at the Mid-City campus last week.
a. Tested the RAVE emergency alert system. Please send your
feedback on whether you received both alerts via text and




email. Everyone in CE should have received it, if you didn’t you
are not set up correctly in PeopleSoft. Both written and video
documents are available on the intranet. Thank you to all the
faculty and classified professionals who participated, and all PC
members who showed up.

b. (Kovrig) Is there a reason why the text alerts came from two
different numbers? It may be confusing for others. (Sabanos)
She noticed that as well and will look into it.

2. Training Schedules

a. ALICE training 2/27 from 8:00am — 12:00pm; Location TBD
b. AED/Hands Only CPR Training (20 people need to sign up or it will be
cancelled)
i. 3/9from 2:00pm — 3:00pm; Chavez MPR 102
ii. 3/13 from 9:00am — 10:00am; ECC Room 134
iii. 3/18 from 12:15pm — 1:15pm; CE Mesa Room 118/120
iv. 3/24 from 12:15pm — 1:15pm; CE Miramar room A101
Panic Buttons at ECC
a. First meeting is coming soon, and we will be looking for input from the
faculty and classified professionals as we progress.

BOT Meeting Update (5 min)
Sabanos

1 item going to the BOT meeting
a. Convert a VN from a 10-month assignment to a 12-month
assignment. (unrestricted/restricted funding)
b. (Rose) will the entire position be restricted? (Omae) 10-months
unrestricted and 2-months restricted.

Dean of Deans (5 min) Rashvand for
Shafer

Appreciation to Stacy for presenting at the CE Manager workgroup
yesterday to discuss Work Base Learning.

DEIAA (5 min)
Alvarado

The Cultural Events Task Force is holding a Black History Month.
The Diversity Book Club
a. Having 3 meetings this semester and will be using Loretta Ross’
book.
b. Meeting will be held on:
i. February 26" from 3:00pm — 4:30pm at Cesar Chavez
ii. March 18" from 3:00pm — 4:00pm via zoom
iii. May 21% from 3:00pm — 5:00pm at ECC
c. The first 40 participants to register will receive a free copy of the
book at the first meeting.
Next DEIAA meeting is on February 19
a. Will discuss how many more events we can help support before the
end of the academic year.
Finalizing the Black History Book list, which will be offered on the last day of
February.
Also working on a Women'’s History book list for March.

Instructional Services Update (5
min)
Omae

=lu

Thank you to all of those who were involved in scheduling, outreach and
enrollment efforts. Numbers look great. We have already surpassed the
enrollment, and head counts of the last semester.

SDCCE Foundation (5 min)
Foy

Hoop Hysteria, our celebrity basketball fundraiser, will happen on April
12th. The fundraisers is to support our basic needs program, so that




students with housing insecurity and food insecurity can receive the basic
items that they need. Email and flyer will be sent out later today.

SPAA Update (5 min)
Krasne

No update

Student Report (5 min)
Kovrig for Melendez

1. Yahiris currently attending the ACCT Legislative Conference.

The next student meeting is on February 26™ at the Chavez campus.

3. Thank you to the Foundation for purchasing the airfare and accommodations for 3
students to attend the March Up in Sacramento on March 12%. The students will be
advocating for noncredit students as well as credit students across the state.

4. A group of 7 students will be attending the General Assembly in San Francisco, the

Statewide Student Senate at the end of March.

Student Services Update (5 min)
Carter

1. VP Carter wanted to acknowledge all the good work that our Foundation is doing.
We are so grateful as well for the fundraising event. Hoop Hysteria is a great way to
fundraise to help support our basic needs program. Thank you, Dr. Foy, for your
leadership, advocacy and passion to support basic needs.

2. Please attend the Black History event tomorrow. We have about 200 shirts, and
they will be distributed to the first 200 people to attend.

3. TPS—Temporary Protective Status program

a. Still working on understanding and preparing for the reality that
something like that may happen, and it might affect our students. Our
Immigrant Support team, under Dr. Garrett and Fatima Mota and our
Black Student Success program with Terry Sivers are working together
to do some information workshops for our students and working on
putting some basic needs packages together.

4. Scholarship Event happening on April 21, This event will be more student
centered and will be held at the North City campus.

a. (Kovrig) Scholarship applications closed last Friday and we received
355 applications, of which 322 are qualified and valid.

Roundtable

(Sabanos) Still working on the bathrooms at ECC, and hopeful that the piping will be
finished by next week.
EGC will be touring the theatre on Feb. 25" please wear comfortable shoes, no heels.

(Redulla) We will still meet for EGC in room 106 and then start the tour around 330pm.
IAdditionally, all in-person meetings after Feb. 25" will be relocated to the Cesar Chavez
campus. Meeting invites will be updated.

(Sandeford)The website redesign will be coming to fruition next week. There are still a
lot of changes that will happen in the first two weeks of the launch, so please give us
igrace.

IThe Title 1l Accessibility visit will be coming soon, the kickoff call along with the district is

happening tomorrow. The CE site visit is scheduled for February 24,

Important Annual Dates

SCHEDULE OF MEETINGS


https://sdccd0.sharepoint.com/:b:/s/PresidentsAssistants/EYyq2O4GzaxPu8p7SEFgDMwBnxQLp07jT4yTffbbamXhYw?e=tiTMIJ

EXECUTIVE GOVERNANCE COUNCIL (EGC)
January through June 2026

EGC meetings are scheduled on the
2nd and 4th Wednesdays of each month, unless otherwise noted*
All committee meetings are in person, unless otherwise noted.

The following EGC meeting dates are to be held from 2:30 p.m. —4:00pm

January 28 CE Headquarters
President’s Conference Room 106

February 11 Virtual
Zoom Meeting ID 878 4368 6021

February 25 CE Headquarters
President’s Conference Room 106

March 11 Virtual
Zoom Meeting ID 878 4368 6021

March 25 Cesar Chavez
MPR 101/103

April 8 Virtual
Zoom Meeting ID 878 4368 6021

April 22 Cesar Chavez
MPR 101/103

May 13 Virtual
Zoom Meeting ID 878 4368 6021

May 27 Cesar Chavez (Last Meeting)
MPR 101/103



