
 

 

EGC Meeting Minutes 

 
Date: March 25, 2026        Meeting Start: 2:30 pm 
Person Recording Minutes: Desiree Redulla 
 

MEMBER NAME TITLE PRESENT/ABSENT/PROXY 

Dr. Tina M. King (non-voting) CCE President  

Dr. Masa Omae CCE Vice President, Instruction  

Dr. Shakerra Carter CCE Vice President, Student Services  

Jacqueline Sabanos CCE Vice President, Administrative Services  

Dr. Richard Weinroth President, Academic Senate  

Dr. Kelly Metz-Matthews Vice President, Academic Senate Absent – Proxy Kim Salerno 

Stacy Surwilo Treasurer, Academic Senate  

Dr. Rachel Rose Chair of Chairs, Academic Senate  

Catherine Shafer Dean of Deans  

Dr. Esther Anthony-Thomas President, Classified Senate Absent 

Trenton Romero Vice President, Classified Senate  

Mitza Lindsey Treasurer, Classified Senate  

Neill Kovrig Member at Large, Classified Senate  

Andre Harris (Interim) SPAA Site Director  

Rocio Lopez SPAA Representative  

Cindy Ybarra SPAA Representative  

Silvia Nogales SPAA Representative Absent – Proxy Brenna Leon 
Sandeford 

Dr. Yahir Melendez Student Representative Absent 

Luis Miguel Ecarri Student Representative  

 
GUEST NAME TITLE PRESENT 

Dr. Tami Foy Executive Director, SDCCE Foundation  

Esteban Alvarado Chair, DEIAA  

Carla Grossini-Concha Professional Development Coordinator Absent – Proxy Esteban Alvarado 

Brenna Leon-Sandeford Public Information Officer  

 

Action Items 

Review of Meeting Minutes for March 11, 2026 Approved 

 
 

PRESENTATIONS PRESENTER TIME CERTAIN 

   

 
 

 

 

 

 

 

 

 

 

 

 

President’s Updates 

President King – Chair 

 

1. Public Board of Trustees Meeting  
a. District is aware of all allegations 
b. April 6, 2026; 4:00pm – 7:00pm Cesar Chavez Campus 
c. Welcome public comment, Media has been invited, all are welcomed 



d. Special DGC meeting on March 27, 2026, via zoom 
2. SDCCE Campus Board Meeting 

a. April 16, 2026; North City Campus; 4:00pm 
b. Focusing on our students – My Story is Not Your Story 

3. Governance Handbook 
a. Currently with the Communications team; it is available online and will be 

coming back to EGC for final review 
4. Climate Survey is complete 

a. I am very happy with the outcome and will share with the committee soon. 
 

Governance Updates 

Academic Senate Update (5 min) 

Weinroth 

1. (Weinroth) Moving forward and will be having elections for the Vice President 
and Secretary. 

2. Encouraging and strongly recommending that at least (2) disciplines show up and 
represent 

3. Looking forward to the Spring Plenary at the state level 
4. (Rose) Thank you to VP Carter for attending the Program Chair Meeting. 
5. (Surwilo) Budget Meeting on April 6 from 1pm – 2pm via zoom 
6. (Weinroth) We have added all the events to the calendar, with the exception of 

Commencement 
 

Classified Senate Update (5 min) 

Anthony-Thomas 

1. (Kovrig)Thank you to the Executive Team for attending the Senate meeting. 
2. CS across the district is looking forward to attending the Classified Senate 

Institute. 
3. Looking to plan an off-campus celebration before the fall semester to increase 

morale. 
4. On a personal note, I participated on the WASC accreditation team in Bellflower, 

best professional development experience. 

5. (Romero) STAR Conference; June 11, 2026; Cesar Chavez Campus 
 

Budget Committee (5 min) 

Sabanos 

1. Next Meeting on April 6, 2026, from 1pm – 2pm via zoom 
 

Enrollment Management 
Committee (5 min) Carter/Omae 

1. We received $50,000 for CPL and we are in discussion on how we are going to 
spend the funds. 

2. Victor Devore from the district has presented to the committee on the enrollment 
process and will share with the Program chairs. 

3. Working on collecting the data and we are working with the consultants, and they 
will help with the change in the management process. 

a. (Rose) Would we be able to capture how many students who do not 
have cell phones? 

b. Is there a meeting scheduled for us to attend? (Carter) Will send you 
the schedule of when they meet. 

Professional Development 
Committee (5 min) 

Grossini-Concha 

1. (Alvarado)Thank you all for attending the Loretta Ross event and to the District for 
making the event available via livestream. 

2. Will be developing Community Conversations with Loretta Ross as well. 
3. Next Community Conversations with Tim Wise is on April 24th at Mid-City 
4. Restorative Practices – Focusing on Training; Community Building; This will happen 

April 27 through May 1, 2026. More information to come. 

Safety & Facilities Committee (5 
min) 

Sabanos  

1. Meeting on April 23 via zoom from 2pm – 3pm 

2. They have been working on the District Emergency Action Plan. Our portion is 

complete. 

3. Our page on the intranet has all the information listed 

4. (Shafer) Thank you for all the drills. Because we were prepared, we implemented it 

and knew what to do. 



Technology Committee (5 min) 

Sabanos 

1. Next meeting on April 16 from 2pm – 3pm to go over the Technology Plan 

College Updates 

Administrative Services Update (5 

min) 

Sabanos  

1. In the resource folder 

a. 36-hour memo (1/5/26 – 4/3/2026) 

b. 4/10 summer schedule (6/1/2026 – 8/7/2026) 

2. Fiscal Year end deadlines 

a. GFU – April 6, 2026 

b. Restricted – April 23, 2026 

c. Site Improvement – March 25, 2026 

3. The Outreach Van is completed and wrapped 

4. Thank you to those that participated in the Measure HH meetings 

a. WC location – Will be meeting to discuss the budget for the project as 

we are currently over budget. The team will present to the board on 

April 17th. 

5. Anthology is going bankrupt soon and we will be looking into moving to Nuventive. 

BOT Meeting Update (5 min) 

Sabanos  

1. Regional Strong Workforce Program (SWP) Round 9; $75, 000 

2. Opportunity (WIOA), Act Title II: accept, budget and spend an additional $867,961 

increasing the budget from $1,055,812 to $1,923,773 

Dean of Deans (5 min) Shafer 1. Working on 2 Projects: 

a. PD Taskforce – Training for Faculty Management Techniques; will 

meet bi-weekly; Rachel and Myesha are leading the taskforce. 

b. New Dean/Manager Handbook; Roberta and Michele as supporting 

from Student Services 

DEIAA (5 min) 

Alvarado 

1. Uprise theatre – Truth/Legal Professional 

a. Thursday, April 16th from 7p – 9pm; Chavez campus 

2. DEIAA Book Club met after the Loretta Ross event 

3. Committee met and approved of the May retreat 

4. Planning an internal professional development event for our district in place of 

NCORE in May. 

5. Campus Diversity Advisory Council at the district will be meeting to discuss Cesar 

Chavez and will be reaching out to the President’s Office to schedule a meeting with 

Dr. King. 

6. Denim Day – Sexual Assault Survivors; April 29th  
Instructional Services Update (5 

min) 

Omae 

1. CTE Presentation 

a. Document located in the resource folder 

SDCCE Foundation (5 min) 

Foy 

1. Hoop Hysteria – April 12 from 10am – 2pm 

a. There will be a shuttle available from ECC to the YMCA 

SPAA Update (5 min) 

Harris 

1. (Harris) This Friday elections are closing for SPAA seats 

2. Silvia and I are sitting at the district level and advocating for CE. 

3. We are currently developing a survey to distribute at the monthly SPAA meetings 

and would love to have the leadership join one of the meetings. 

4. SPAA would like to collaborate with the Academic and Classified Senates to see how 

we can work and come together as one for CE. 

Student Report (5 min) 

Melendez/Ecarri 

1. (Ecarri) has concerns about Global Climate, the rain and the weather with the CE 

Mesa building.  

2. (Kovrig) 7 Students will be attending conferences at the state level. 

Student Services Update (5 min) 

Carter 

1. (Carter) Campuses will be closed to the public for Spring Break. Only 2 campuses 

will be open and employees will be working behind closed doors. 



2. Scholarship event is happening on April 21st. Thank you to Dr. Foy and Neill for all 

their hard work. 

a. (Kovrig) 321 valid applications, and we are awarding just over 95k 

b. He will send out the list of the recipients 

 

Roundtable (Weinroth) Congratulations to President King for being accepted into the Aspen 

Fellowship 

 
Important Annual Dates 

 
 
 

SCHEDULE OF MEETINGS 
EXECUTIVE GOVERNANCE COUNCIL (EGC) 

January through June 2026 
 

EGC meetings are scheduled on the 
2nd and 4th Wednesdays of each month, unless otherwise noted* 
All committee meetings are in person, unless otherwise noted.  

 
The following EGC meeting dates are to be held from 2:30 p.m. – 4:00pm 

 

January 28 CE Headquarters 
President’s Conference Room 106 

 
February 11 Virtual 

Zoom Meeting ID 878 4368 6021 
 

February 25 CE Headquarters 
President’s Conference Room 106 

 
March 11 Virtual 

Zoom Meeting ID 878 4368 6021 
 

March 25 Cesar Chavez 
MPR 101/103 

 
April 8 Virtual 

Zoom Meeting ID 878 4368 6021 
 

April 22 Cesar Chavez 
MPR 101/103 

 
May 13 Virtual 

Zoom Meeting ID 878 4368 6021 
 

May 27 Cesar Chavez (Last Meeting) 
MPR 101/103 

 

https://sdccd0.sharepoint.com/:b:/s/PresidentsAssistants/EYyq2O4GzaxPu8p7SEFgDMwBnxQLp07jT4yTffbbamXhYw?e=tiTMIJ

