
 

 

EGC Meeting Minutes 

 
Date: April 8, 2026        Meeting Start: 2:30 pm 
Person Recording Minutes: Ksenia Cavo 
 

MEMBER NAME TITLE PRESENT/ABSENT/PROXY 

Dr. Tina M. King (non-voting) CCE President  

Dr. Masa Omae CCE Vice President, Instruction ABSENT 

Dr. Shakerra Carter CCE Vice President, Student Services  

Jacqueline Sabanos CCE Vice President, Administrative Services  

Dr. Richard Weinroth President, Academic Senate  

Dr. Kelly Metz-Matthews Vice President, Academic Senate  

Stacy Surwilo Treasurer, Academic Senate  

Dr. Rachel Rose Chair of Chairs, Academic Senate  

Catherine Shafer Dean of Deans  

Dr. Esther Anthony-Thomas President, Classified Senate  

Trenton Romero Vice President, Classified Senate ABSENT – Proxy Carla Yumul  

Mitza Lindsey Treasurer, Classified Senate  

Neill Kovrig Member at Large, Classified Senate  

Andre Harris  SPAA Site Director  

Rocio Lopez SPAA Representative  

Cindy Ybarra SPAA Representative  

Silvia Nogales SPAA Representative  

Dr. Yahir Melendez Student Representative  

Luis Miguel Ecarri Student Representative  

 
GUEST NAME TITLE PRESENT 

Dr. Tami Foy Executive Director, SDCCE Foundation ABSENT 

Esteban Alvarado Chair, DEIAA  

Carla Grossini-Concha Professional Development Coordinator  

Brenna Leon-Sandeford Public Information Officer ABSENT 

 

Action Items 

Review of Meeting Minutes for March 25, 2026 Approved  

 
 

PRESENTATIONS PRESENTER TIME CERTAIN 

   

 
 

 

 

 

 

 

 

 

 

 

 

President’s Updates 

President King – Chair 

 

 

• Dr. King provided the update for the renaming of the formerly known Cesar 
Chavez Campus. The Board of Trustees has approved a temporary name - The 
Harbor View Campus. SDCCE is in the process of updating the 



website/webpages with this change, and administrative services are working 
on a banner to be placed on the external side of the building. The internal 
décor is still pending changes awaiting community feedback. Dr. King will be 
working with DEIAA committee, each of the constituent groups, external 
community, and students, to work on hosting town halls and open forums 
regarding the décor; no changes will be made to the internal décor at this time. 
The goal is to have something definitive by December 2026 for the Board to 
vote on. Dr. King and the Chancellor have sent email communications regarding 
this change.  

• Dr. King shared a change to the academic calendar pending board approval to 
be aligned with the credit colleges, as requested by educational services to 
instructional services. SDCCE’s Convocation date would change to take place on 
August 10. A formal MEMO will be sent after the board’s decision.  

• Neill Kovrig shared his concerns on how classified professionals will be affected 
as a result of the calendar change.  

• Dr. King provided an update that the EGC business meeting will take place on 
August 14, 2026.  

• Dr. King shared that SDCCE will host the upcoming Board Meeting on April 16 
from 4:00-5:00 PM taking place at the North City Campus. There will be a 
special session for the board focused on student stories called “My Story is Not 
Your Story” written by Dr. Esther Anthony-Thomas.   

• Dr. King shared that the Faculty Hiring Prioritization process is underway. She 
will be joining the next FHP meeting to culminate the 2026 selection for FHP.  

Governance Updates 

Academic Senate Update (5 min) 

Weinroth 
• Dr. Weinroth asked if he could share the upcoming calendar change with the 

Academic Senate. Dr. King requested that he does not share until the Board 
has formally approved the change.  

• Dr. Weinroth shared that himself, Dr. Metz-Matthews, and Kim Salerno will 
be traveling to Santa Rosa to attend Spring Plenary to represent SDCCE and 
all the great work being done to advance non-credit education.  

• Dr. Weinroth also shared that the Academic Senate has an election underway 
which will be ending in a week for the Academic Senate VP and secretary.  

• Stacy Surwilo shared that she will be hosting an academic senate travel 
workshop on May 6 from 1:00-2:00 PM to get everyone comfortable with the 
travel process.  

• Dr. Weinroth, on behalf of the Senate, shared that they are grateful to be 
included in the feedback regarding the new academic calendar change. Dr. 
Weinroth shared his support for the calendar change.  

 

Classified Senate Update (5 min) 

Anthony-Thomas 

• Neill Kovrig, on behalf of Dr. Anthony-Thomas, shared the updates that the 
next Senate meeting will take place on April 21. There is a passport to success 
event happening at the North City campus on Friday, April 11 that classified 
professionals will be participating in.  

• Neill also shared that the Senate is looking forward to supporting the Hoop 
Hysteria foundation event that will be taking place on April 12.  

• Neill gave a shoutout to the communications and creative services office for 
including the classified professionals in the content editor trainings.  

• Neill shared about a regular meeting occurring every other Tuesday regarding 
the 9+1 system.  

• Neill also shared the Senate’s appreciation for including classified professionals 
in the different committees/governing groups of the college. 

 
 
 



Budget Committee (5 min) 

Sabanos 
• VP Sabanos shared that the budget committee met virtually on Monday April 6 

and discussed the progress of the 25-26 budget to actuals and as well as the 
faculty salary change to all restricted funding sources, the GFU portions of the 
salaries will be covered by the district, but the restricted salaries will be 
covered by the college which will be approximately $550,000 on a variety of 
different funding sources from CIP to CAEP. They also discussed the resource 
request process and fiscal year end deadlines and went over the Anthology 
bankruptcy and the transition to Nuventive.  

 

Enrollment Management 
Committee (5 min) Carter/Omae 

• Dr. Carter shared that there are no updates; the committee will be meeting on 
April 9. 

Professional Development 
Committee (5 min) 

Grossini-Concha 

• Carla shared that for the Loretta Ross Event, there is a recording available on 
the Vision Resource Center, and it is available as flex for faculty. Carla shared 
the link to this recording in an email communication on March 27, 2026.  

• Carla also shared that the STAR Conference for classified professionals will be 
held on June 11 at the Harbor View Campus with a theme of Sustained In Unity. 

• Carla shared about the Uprise Theatre event that was organized in 
collaboration with the DEIAA committee which will be hosted at the Harbor 
View Campus on April 16. This event will be an interactive know your rights 
performance piece for employees. Also, in the works there is a second event at 
the Mid-City campus.  

 

Safety & Facilities Committee (5 
min) 

Sabanos  

• VP Sabanos shared that there are no updates; the next meeting will be on April 

23 from 2:00-3:00 PM.  

Technology Committee (5 min) 

Sabanos 
• VP Sabanos shared that there are no updates, the next meeting will be on April 

16 from 2:00-3:00 PM, and the committee will be finalizing the annual 

technology plan. 

College Updates 

Administrative Services Update (5 

min) 

Sabanos  

• VP Sabanos shared updates regarding facilities projects: The maintenance being 

done on the garage roll up door of the harbor view campus, maintenance 

enclosing the child development area at the CE Miramar campus, completed 

installment of panic buttons at the CE Mesa campus and West City, an 

assessment being done for North City and ECC campus. The district is working 

on fixing any lifted sidewalks that are safety hazards and are also working on 

the districtwide emergency communications system at the IT update, Lindsay 

Cohen has participated to provide feedback.  

• VP Sabanos shared that there has been a bug infestation at the Mid City 

campus. The campus was treated prior to Spring Break, but staff still saw bugs. 

The affected areas were shut down and treated again yesterday, will be treated 

again on Friday as well as the upstairs floors. Administrative services are 

monitoring the situation. VP Sabanos gave a small note to try to keep food 

limited in affected areas until the problem has been solved.  
BOT Meeting Update (5 min) 

Sabanos  
• VP Sabanos shared that there are no updates.  

Dean of Deans (5 min) Shafer • Dean Shafer shared that the committee has not met since their prior meeting 

but are still working on the new dean/manager handbook with the input from 

student services.  

• Dean Shafer shared that allied health received approval from DSA to proceed 

with the building of the optical program labs at the Harbor View campus.  

DEIAA (5 min) 

Alvarado 
• Esteban shared that last week the Women’s history month booklist was sent 

out to the SDCCE community by the Communications and Creative Services 

office. This booklist was created in collaboration with the Cultural Events 



Taskforce. Next booklist committee is working on is Southwest Asian and North 

African cultural heritage month.  

• Esteban shared DEIAA committee will meet virtually on April 16 12:30-2:00 PM.  

• Esteban shared that the Tim Wise community conversation will take place at 

Mid-City campus Room 216 on April 24 from 12:00-2:00 PM. Full lunch will be 

served. 

• Esteban also shared that the restorative practices initiative will kick off 

tomorrow. Tomorrow from 12:00-2:00 PM will be the first meeting with the 

first cohort. The community circles offered to the SDCCE community will begin 

on April 30.  

Instructional Services Update (5 

min) 

Omae 

• No Updates.  

SDCCE Foundation (5 min) 

Foy 

• Dr.King on behalf of Dr.Foy encouraged everyone to attend the Hoop Hysteria 

Fundraising event occurring on Sunday April 12 at the Jackie Robinson YMCA; 

the funds and proceeds will go to basic needs. Dr. King gave a shoutout to the 

brilliance and vision of Dr. Foy for the event.  

• Neill Kovrig echoed the special shoutout to Dr. Foy for all her work for the Hoop 

Hysteria event and her creative vision.  

SPAA Update (5 min) 

Harris 

• Dr. King congratulated Andre Harris for his new position serving as the CE 

representative for SPAA.  

• Andre Harris expressed his appreciation for everyone who voted for him and 

his excitement to be a representative for the SPAA members.  

• Silvia Nogales shared the SPAA update on behalf of Andre Harris, she shared 

that SPAA is looking forward to celebrating students at the new 

Commencement location. SPAA would also like to recognize Brenna Leon 

Sandeford who is representing CE at Community College Public Relations 

Organization, CE is expected to receive recognition for their communications 

program. SPAA would like to recognize the following CE supervisors for their 

newly elected positions on the SPAA board, Andre Harris- CE SPAA Site Director 

(please contact Andre for any SPAA union inquires), Julia Sanchez Molina – 

SPAA Secretary. SPAA would also like to recognize Sofia Montano as the new 

Student Services Supervisor II in A&R.  

 

Student Report (5 min) 

Melendez/Ecarri 
• Yahir shared that students attended the General Assembly to advocate on 

behalf of non credit students. 

• Luis Miguel shared thanks for the installation of the TV at the CE Mesa student 

lounge. He also shared thanks for the opportunity to participate in the General 

Assembly. He also brought forward an alternative material plexi glass regarding 

his concerns for the CE Mesa roof renovations.  

Student Services Update (5 min) 

Carter 

• Dr. Carter shared that SDCEE has signed the contract with the Town and 

Country for the Commencement ceremony.  

• Neill shared the save the date flyer and the commencement participation 

form, will be added to resource folder.  

• Dr. Carter shared that communications regarding the change to the 

commencement location will be sent out by the Communications and Creative 

Services office and will also be getting shared with students at the Gradfest 

event.  

• Dr. Carter shared that as a result of the ICE trainings for employees they have 

received requests for student training and are working to create safe ICE 

preparation events for students.  



• Esteban shared that he has been working with Carol Basilio and Fatima Mota 

are developing opportunities for students to gain experience and transferable 

skills in sharing their stories on their own terms. Will share details when 

finalized.  

Roundtable • Neill acknowledged the seven students that attended the General Assembly, he 

shared that they reviewed 67 resolutions and is so proud of all the work they 

accomplished. He shared that the next General Assembly will take place in San 

Diego.  

• Dr. King acknowledged Neill Kovrig for his support and work with ASCCE, she 

shared that photos from the General Assembly can be found in the President’s 

message.  

Important Annual Dates 
 

SCHEDULE OF MEETINGS 
EXECUTIVE GOVERNANCE COUNCIL (EGC) 

January through June 2026 
 

EGC meetings are scheduled on the 
2nd and 4th Wednesdays of each month, unless otherwise noted* 
All committee meetings are in person, unless otherwise noted.  

 
The following EGC meeting dates are to be held from 2:30 p.m. – 4:00pm 

January 28 CE Headquarters 
President’s Conference Room 106 

 
February 11 Virtual 

Zoom Meeting ID 878 4368 6021 
 

February 25 CE Headquarters 
President’s Conference Room 106 

 
March 11 Virtual 

Zoom Meeting ID 878 4368 6021 
 

March 25 Cesar Chavez 
MPR 101/103 

 
April 8 Virtual 

Zoom Meeting ID 878 4368 6021 
 

April 22 Cesar Chavez 
MPR 101/103 

 
May 13 Virtual 

Zoom Meeting ID 878 4368 6021 
 

May 27 Cesar Chavez (Last Meeting) 
MPR 101/103 

 
 

https://sdccd0.sharepoint.com/:b:/s/PresidentsAssistants/EYyq2O4GzaxPu8p7SEFgDMwBnxQLp07jT4yTffbbamXhYw?e=tiTMIJ

