SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49

Ad D, A ame Origina 3 0 026 0
D 0 A A 0 » A A 0 D A A
) ) eatre Re odel (02-0 9 01-Aug a 9
Milestones 655 01-Aug-23A  29-Jan-27
00-05770 Start Design 0| 01-Aug-23A
00-01200 Notice to Proceed Preconstruction Phase 0 14-Mar-24 A
00-05710 Notice to Proceed Construction Phase 0| 05-Feb-25 \d NotlcetoProceedConstructlonPhase 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
00-01210 Substantial Completion 0 31-Dec-26 1 1 1 1 1 1 ¢ Substantial; Completlon
00-01220 Final Completion 0 29-Jan-27* ! ! ! | | | & Final Cd;mpletlon

Preconstruction 492 01-Nov-23A  15-May-25
DD-01000 Construction Documents-50% 40 01-Nov-23A 199an24A | 1 e e - -
| DD-01010 Construction Documents - 95% (DSA Submittal) 50 11-Mar-24A  17-May-24A [Su bm'ttal) | : : : : : :
| DD-01020 Construction Document -100% (IFC) 5 11-Feb-25 18-Feb-25 [} COHStVUCl"Oﬂ Dowment -100% (IFQ 1 1 1 1 1
o5 et oo EOETTeTTTST 000 I -
DA01000 DSAPlnsSubmisson 0 17-May24A 17-May-24A | | | | | | | |

DA-01010 DSA Comments 105 20-May-24A  30-Aug-24 A 1 1 1 3 3 3 3 3

| 00-05780 DSA Coordination & Co mmerts Response 46 03-Sep-24A | 17-Jan-25A  [DSA Coordmatlon & Comments Response ! ! ! !
| DA-01020 DSA Final Backcheck & Ap proval 10| 20-Jan-25A | 10-Feb-25 I DSA F;‘mal Backe hed§ & Approval 3 ! ! ! ! !
| DA-01030 DSA Approved Drawings Issue For Bidding 0| 11-Feb-25 11-Feb-25 | DSAApproved Drawings Issue For Bidding !

PCL Contract Award 26Feb24A  [15May25 | umn AN | | | | | |
CA-01000 PCL Review - Preconstruction Agreement 14 26-Feb-24A | 16-Apr-24 A ‘ ‘ ‘ 1 1 1 1 ‘

| CA-01010 SDCCD Board Meeting - Precon struction Agreement Approval 0 11-Mar-24 A ent Approval 1 1 1 1 1 1

| CA-01020 PCL Prep - Construction Agreement and Cost 30| 11-Feb-25 25-Mar-25 1 PCL Prep - Construction Agreement and Cost ! ! ! ! !
| CA-01030 SDCCD Board Meeting - Construction Phase Agreement Approved 37| 26-Mar-25 15-May-25 — 5DC¢§D Board Meeting - Construgtion Phase Agresment Approved 3 3 3

Estimating and Constructability 11-Mar-24 A | 17-Jan-25A

ES01000 PCL Preliminary Estimate and Constructability 50% CD 18 11-Mar-24A  19-Apr-24A ity 50%CD 3 3 3 3 3 3 3

| ES01020 VE Coordination 60| 18-Apr24A | 174an-25A \?Eftbfdfdiﬁéﬁdﬁﬁmfi 777777777777 777777777777 777777777777777777777777 - -
| ES-01010 District Review Preimin ary Estimate and Constructability 10| 22-Apr-24 A | 03-May-24 A |Construttability | | | | | | |
| ES01030 PCL Update Estimate and Constructability Review - 95% CD DSA Submittal 30 20-May-24A | 124ul24A  structabiity Review -95% CD DSA Su bmittal |
~ Construction Support 386 13Jan25A  22-Apr-26
Subcontrad Award, Submittals, Procurement
Subcontractor Award 161 13-an25A | 30-May-25 : ! ‘ ‘ ! ‘ !
00-05600 Trade Contractor Qualifications 27 13-Jan25A | 14-Mar-25 Trade Contmctor Qua"ﬁcaflons
00-05610 Trade Contractor Bid Package Prep/Review 7 05Feb25A | 13-Feb2s  |B TradéContractor Bid Package Prep/Review
00-05620 PM Obtains Approval to Advertise 1 19-Feb-25 19-Feb-25 | PM ;Obta'ns APPF?\B' to Adverh?ﬂ 3 3 3 3 3
00-05630 Trade Contractor Bidding Period 24 20Feb-25  25Mar25 | HEE TadeContractorBiddingPerod | . 0 -
00-05640 Final Budget / Contract Development 20 26-Mar-25 22-Apr-25 B Final Budget / Contract Developmen ! ! ! ! !
00-05650 SDCCD Board Wite Up & Submission 10| 23-Apr-25 06-May-25 . SDCCD Board Write Up & Submission
00-05790 SDCCD Board Date 1 15-May-25%  15-May-25 .| SDCED Board Date
00-05660 Early Procurement Starts 10| 16-May-25 30-May-25 B Early Procurement Starts !
00-05800 NTP Issuance 0 16May25  16May25 | || NPjsuance L - I - o
00-05810 NOA & NTP to Contractors 5 16-May-25 | 22-May-25 ! B NOA&NTPto Cohtractors ! ! ! ! !
Submittals, Material Procurement 225 02-Jun-25 22-Apr-26 —
Div 03 Concrete 30 02-un-25 14-Jul-25 y— :
CS-1150 Develop Submittal/Sample 15| 02-Jun-25 20-Jun-25 ; 3 | Develop Submittal/Sample
C5-1340 Submittal/Sample Review 10 234un25 074wl | 1 I;! ) f‘{?@ﬂ#@?ﬂ?‘?ﬁ?‘{@ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
00-05820 Fabricate & Delivery 5 08-Jul-25 14-Jul-25 ! 10 Fabricate & Delivery
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A

SDCCD - ECC Theatre Remodel (02-05-25)

» A

00-05720 Develop Submittal/Sample

0005730 Submittal/Sample Review

0005740 Fabricate & Delivery

CS-1080 Develop Submittal

. CS1100 Submittal Review

| CSs-1170 Procurement & Ddivery
Canopy Steel
00-01000 Develop Submittal

| 0001010 Submittal Review

| 00-01020 Procurement & Ddivery

Cs-1210 Develop Submittal

51390 Submittal Review
. CS1500

Cs-1240 Develop Submittal

51360 Submittal Review
51450

CS-1230 Develop Submittal

- CS1400 Submittal Review
(1510

Cs-1310 Develop Submittal

. Cs1430 Submittal Review
(1520

00-01030 Develop Submittal

0001040 Submittal Review
0001050

CS-1250 Develop Submittal

51530 Submittal Review
. CS1600

CS-1260 Develop Submittal

Procurement& Ddivery

Procurement & Ddivery

Procurement & Ddivery

Procurement & Ddivery

Procurement& Ddivery

Procurement& Ddivery

1470 Submittal Review

| Cs-1540 Procure Hardware & Deliver

| CS-1570 Procure Doors& Frames & Deliver
| CS-1580 Keying Conference Authorization

| CS-1590 Procure Restricted Cylinder

00-01060 Develop Submittal

0001070 Submittal Review

| 00-01080 Procurment & Delivery

PCL

10 02-Jun-25 13-Jun-25
10 16-Jun-25 27-Jun-25
30| 30-Jun-25 11-Aug-25
10| 02-Jun-25 13-Jun-25
10| 16-Jun-25 27-Jun-25
30 30-Jun-25 11-Aug-25
15-Apr-26
10| 02-Jun-25 13-Jun-25
10| 16-Jun-25 27-Jun-25
200 30-Jun-25 15-Apr-26
15 15-ul25 04-Aug-25
10 05-Aug-25 18-Aug-25
80 19-Aug-25 11-Dec-25
51 02-Jun-25 06-Jun-25
10 09-Jun-25 20-Jun-25
20| 23-Jun-25 21-Jul-25
10| 02-Jun-25 13-Jun-25
10| 16-Jun-25 27-Jun-25
25 30-Jun-25 04-Aug-25
15| 02-Jun-25 20-Jun-25
10 23-Jun-25 07-Jul-25
20| 08-Jul-25 04-Aug-25
15| 02-Jun-25 20-Jun-25
10 23-Jun-25 07-Jul-25
20 08-Jul-25 04-Aug-25
30 12-Aug-25 23-Sep-25
10 24-Sep-25 07-Oct-25
70| 08-Oct-25 20-Jan-26
20| 02-Jun-25 27-Jun-25
10 30-Jun-25 14-Jul-25

60 15-Jul-25 07-Oct-25
40 15-Jul-25 09-Sep-25
20| 15-Jul-25 11-Aug-25

50| 08-Oct-25 18-Dec-25
10| 02-Jun-25 13-Jun-25
10| 16-Jun-25 27-Jun-25
30| 30-Jun-25 11-Aug-25

O Develop Submjittal/SampIe
|:|1 SubmittaI/SémpIeReview
|:| Fabrlcate& Delivery

O Develop Submittal
[ Submittal Review

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O De'velopSubmlttaI
O Submittal Review

[ Procurement& Ddjvery

77777777777777777777777777777777777777777777777777

' [ Develdp Submittal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ O Submlttal Review
‘ 1 ‘ !
—
! 1] ljevelopSubmiftaI
O :Submittal Re\)iew

1 |:| Procurement& Ddiver
\ 1
1 ] bevelop SubrTﬁttaI
. Submittal Rewew

! - Procurement& Dél
! ] fDeveIopSubrinittaI
— Submittal F:keview

| Procu:rement& Deli
I [  Develop Submittal
1 Submittal Rewew
|:| Procu:rement& Déli

77777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777

1 Develop Subt

””””””””””””””””” 01 Submitta
! 1 [ —
| ﬁ
|:|1 DevelopSuHmittaI
l:l SubmittalReview

,,,,,,, S N S

77777777777777777777777777777777777777777777777777

) E— Procure Hardware & DeIiver

N — ProcureDoors

— Keylng Conference /

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

[} Develop Su bmlttal
@ Submittal Re;wew
_ Procurment & Deliy

& Frames & Dehver
\uthorlzatlon ‘
Procure Rstrlcted Cyllnder‘

77777777777777777777777777777777777777777777777777

yery
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SDCCD - ECC Theatre Remodel (02-05-25)

» A

CS-1140 Develop Submittal

51190 Submittal Review

| CS-1300 Procurment & Delivery
CS-1270 Develop Submittal

(51480 Submittal Review

| CS-1550 Procurment & Delivery
CS-1280 Develop Submittal

(51490 Submittal Review

| CS-1560 Procurment & Delivery
Cs-1220 Develop Submittal

51380 Submittal Review

| CS-1460 Procurement& Ddivery
Cs-1610 Develop Submittal

51620 Submittal Review

| CS-1630 Procurement & Ddivery
CS-1640 Develop Submittal

(51650 Submittal Review

| CS-1655 Mockup

| CS-1660 Procurement & Ddivery
CS-1670 Develop Submittal

(51680 Submittal Review

| CS-1690 Procurement & Ddivery
00-01120 Develop Submittal

0001130 Submittal Review

| 00-01140 Procurment & Delivery
Cs-1110 Develop Submittal

51320 Submittal Review

| Cs-1410 Procurment & Delivery
00-01090 Develop Submittal

0001100 Submittal Review

| 00-01110 Mechanical Unit Procurment & Delivery
CS-1070 Develop Submittal

. Cs1200 Submittal Review

| CS-1350 Procurement & Ddivery

CS-1060 Develop Submittal

PCL

30| 02-Jun-25 14-Jul-25
5| 15-Jul-25 21-Jul-25
40| 22-Jul-25 16-Sep-25
25 12-Aug-25 16-Sep-25
10 17-Sep-25 30-Sep-25
60| 01-Oct-25 29-Dec-25
25 17-Sep-25 21-Oct-25
10 22-Oct-25 04-Nov-25
60| 05-Nov-25 03-Feb-26
10 02-Jun-25 13-Jun-25
10| 16-Jun-25 27-Jun-25
100 30-Jun-25 18-Nov-25
110 02-Jun-25 04-Nov-25
10 05-Nov-25 18-Nov-25
75| 19-Nov-25 11-Mar-26
30| 02-Jun-25 14-Jul-25
10 15-Jul-25 28-Jul-25
65| 29-Jul-25 28-0Oct-25
60| 29-Oct-25 27-Jan-26
40 12-Aug-25 07-Oct-25
10 08-Oct-25 21-Oct-25
22-Oct-25 18-Feb-26
15 02-Jun-25 20-Jun-25
10 23-Jun-25 07-Jul-25
35 08-Jul-25 25-Aug-25
15 02-Jun-25 20-Jun-25
10 23-Jun-25 07-Jul-25
60 08-Jul-25 30-Sep-25
15| 02-Jun-25 20-Jun-25
10 23-Jun-25 07-Jul-25
30 08-Jul-25 18-Aug-25
15 08-Oct-25 28-0Oct-25
10 29-Oct-25 11-Nov-25

110/ 12-Nov-25 22-Apr-26

10 02-Jun-25 13-Jun-25

1 Procurment & Delivery

[ Develop Sublittal

|j Submittal R

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O bwelop Submiittal
|:| Submittal Review
| 1 Pro

_ 3

******* R etinits Raltiteieliatiatieietidieliaitod ettt

1 [ ] Develgp Submittal

O Sub

[ : Develop Submittal
[ Submittal Review
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] fDeveIopSubr‘hittaI
B Submittal Review

‘ l 1 l ‘
! [ : Develop Subrnittal
- Submittal Review

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O Sub

[ Submittal Review
Procurment & Delivery

'O Submittal Review ! ! 1
1 Procurement & Diivery 1

1 | I Procurment & Delivery | 1

! 'ME Mechanical Unit Procurment & Deivery

eview
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SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49
Ad D, A O 0 026 0
Duratio A A O » A A O D A A
Cs-1130 Submittal Review 10 16-Jun-25 27-Jun-25 O, Submittal Review
€S-1290 Procurement & Devery 50 30-Jun-25 09-Sep-25 1 Procurement& Deliery
Div 26 Light Fixtures 65 12-Aug-25 11-Nov-25 | V_V
Cs-1010 Develop Submittal 10 12-Aug-25 25-Aug-25 O De\;/elopSubmittI
€S-1090 Submittal Review 5| 26-Aug-25 02Sep25 | O SubmittalReview . .
CS-1120 Procurement & Deivery 50 03-Sep-25 11-Nov-25 |:| Procyrement & Del:'wery
Div 27 Special Systems Switches/Cable 75 26-Aug-25 11-Dec-25 ——
CS-1050 Develop Submittal 15| 26-Aug-25 16-Sep-25 — iDeveIopSubrrittaI
C5-1180 Submittal Review 10 17-Sep-25 30-Sep-25 El Submittal Review | | |
s-1330 Procurement & Ddivery (Speakers/Clocks) 50| 01-Oct-25 11Dec2s | [ Procurement&Ddivery (Speakers/Clocks): |+
Div 27 OFCI Cameras & WAPs 80 02-Jun-25 23-Sep-25 P— ‘ : :
CS-1020 Owner Procurement 80| 02-Jun-25 23-Sep-25 C——— 1 OwnerProcyrement
Div 32 Landscape and Sitework 85 17-Sep25  20-Jan-26 : P— ‘
00-01180 Develop Submittal 15| 17-Sep-25 07-Oct-25 Eil Develop Sybmittal : :
00-01190 Submittal Review 10| 08-Oct-25 21-Oct-25 I 'O SubmittalReview | I e
00-01230 Procurement & Delivery 60 22-Oct25  20-an-26 I:EI Procurement & Deliver : :
Div 33 Utilities 30 02-Jun-25 14-Jul-25 ! p— : : : :
00-01150 Develop Submittal 10 02-un-25 | 13-un-25 B Develop Submittal | | | |
00-01160 Submittal Review 10 16-Jun-25 27-Jun-25 B Submittal Review | | | |
0001170 Procurement & Ddivery 10| 30-Jun-25 14-ul-25 o M Procurement&Ddiery . R L L
" Construction 424 23May25  294an-27 ‘ ‘ ‘ | |
LI o - .
MO-01000 Set Perimeter Fencing 10 23-May25  06Jun-25 B Set PerimeterFencing : : : :
| MO0-01010 Install Interior Temporary Partitions 51 02-Jun-25 06-Jun-25 B Installinterior Temporary Partitions ! !
| M0-01020 Install Temporary Toilets & Trash Bins 2 024un25  03dun2s | | | InstallTemporary Toilets & TrashBins = I - o
MO0-01030 Set Tempoarary Traillers 5 04-Jun-25 10-un-25 B SetTempoararyTraillers : : : :
= | | | | | |
00-05840 CBA Compliance 10 23-May25  06un-25 B CBACompliance : : : :
| 00-05850 CBAPre-Job Conferece 10| 09-Jun-25 20-Jun-25 I | CBAPre-Job Conferece ‘ ‘ ! ‘
Sitework | 5423025 [ossep2s N L A B A N o
Abatement & Denoliion 54 23-Jun-25 08-Sep-25 — | | | |
Safe-Off 10 23-Jun-25 07-Jul-25 ! \ad ! !
5S0-1000 Electrical & Rerout 10 23Jun25  07-ul25 B Electrical & Rerout | j j j
50-1010 Fire Alarm & Rerout 10 23-Jun-25 07-ul-25 B FireAlarm & Rerout
$0-1020 Fire Protection System & Cap 10 234un25 | 074ul25 o W FireProtectonSystem&Cap 1 I - -
SO-1030 HVAC Equipment, & Cap 10 23-Jun-25 07-Jul25 ] HVACEquir%Jment,&Cap
SO-1040 Existing Gas Line & Cap 10| 23-un-25 07-Jul-25 : B Existing GasLine & Cap : ! ! ! !
SO-1050 Comunication & Security 10| 23-Jun-25 07-ul-25 . Comunicat:fion&Security
SO-1060 Plumbing & Cap 10 23-Jun-25 07-lul-25 ! B Plumbing& Cap ! ! ! ! !
$0-1070 Irrigation 10 234un25 | 07-ul25 L W Irigation . I e
Abatement 10 08-Jul-25 21-Jul-25 v : : : :
AB-1000 1st Floor 10| 08-Jul-25 21-Jul-25 ‘ 1O st Floor: !
AB-1010 2nd Floor 10| 08-Jul-25 21-Jul-25 §|:| 2nd Floo;r
AB-1020 Catwalk 10| 08-Jul-25 21-Jul-25 'O Catwalk:
AB-1030 Grid Iron 10 08-Jul-25 214ul25 i@ Grdirn 0L
AB-1040 Roof 5 08-Jul-25 14-ul-25 /0 Roof
Demolition 1st Floor 45 30-Jun-25 02-Sep-25 p—
B Actual Work I Critical Remaining Work ~ = Actual Level of Effort Page 4 of 17 TASK filter: All Activities
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SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49
AC D . 0 026 0
O A A 0 D a A A 0 D A A
DE-1ST-1000 Existing Exterior Walls and foundations 10 30-Jun-25 14-Jul-25 M Existing Exterior Walls ardfoundaﬁ0n§
DE-15T-1010 Exterior Sidewalks & Curbs 5| 15-Jul-25 21-Jul-25 i [ Exterior Sidewalks & Cyrbs ‘
DE-1ST-1020 Exterior Fences & Foundations 5| 15-Jul-25 21-Jul-25 I I Exterior ft?rjfﬁ &foundations ..
DE-1ST-1030 Exterior Storefront & Doors 5| 15-Jul-25 21-ul-25 i 0 Exterior §t0réront & Doors
DE-1ST-1040 Exterior Wall Oppenings 3| 22-Jul-25 24-Jul-25 [ ExteriorWallOppenings !
DE-1ST-1050 Interior Stairs, Railing & Foundations 15 25-ul25 14-Aug-25 [ Inter;ior Stairs, Railing & Foundat—i;ons
DE-1ST-1060 Interior Ceiling Grid & Panels 10 15-Aug-25 28-Aug-25 O Interior Ceiling Grid & Panels
DE-1ST-1070 Interior Bathroom Fixtures & Partitions 5| 15-Aug-25 21-Aug25 | ol p}ﬁf[g( ?éfhf{)?[r fjf{l{{gﬁ%féftj'tj?ns 7777777777777777777777777777777777777777777777777777777777777777
DE-1ST-1080 Interior Walls & Flooring 5 22-Aug-25 28-Aug-25 ] Int%erior Walls & Flooring |
DE-1ST-1090 Riggin Equipment & Pipe Railings 5| 22-Aug-25 28-Aug-25 O Riggin Equipment & Pipe Railings
DE-1ST-1100 Existing In-Wall & Overhead MEP's 51 26-Aug-25 02-Sep-25 ‘ ] Ex;isting In-Wall & Overhead MEP‘s

Demolition 2nd Floor 22 15-lul-25 13-Aug-25 | p— ; |
DE-2ND-1000 Existing Storefront & Doors 10 15-ul-25 28ul-25 | ® batingStorefront&poors 100
DE-2ND-1010 Exterior Fences & Foundations 5 154ul-25 21-uk25 : . B Exterior Fences & Fouridations : : : :
DE-2ND-1020 Exterior Wall Oppenings 3 15-ul25 17-ul-25 1 1 Exterior Wall Oppenings ‘

DE-2ND-1030 Interior Stairs, Railing & Foundations 10 15-ul-25 28-Jul-25 : . W Interior Stairs, Railing & Foundations : : : :
DE-2ND-1040 Interior Planter & Pony Walls 5| 15-Jul-25 21-Jul-25 ! ' @ Interior Planter & Pony Walls ‘ ‘ ‘

DE-2ND-1050 Interior Ceiling Grid & Panels 10 22-Jul-25 04Aug2s | i | W InteriorCelingGrid&Panels | I L L
DE-2ND-1060 Interior Bathroom Fixtures & Partitions 5 22-Jul-25 28-Jul-25 | - 'nteriOﬁ Bathroom Fixtures & Parti ;Ons | | | ‘
DE-2ND-1070 Interior Milkwork, Walls & Flooring 10 24-Jul-25 06-Aug-25 | Interiqr Milkwo rk, Walls & FIooring ‘ ‘
DE-2ND-1080 Acoustical Panels & Curtains 5 24-ul-25 30-ul-25 - B Acoustical Panels & Cpirtains | | |
DE-2ND-1090 Concrete Slabs & Clumns 10| 24-Jul-25 06-Aug-25 i I Concrete Slabs & Clumns w w
DE-2ND-1100 Riggin Equipment & Pipe Railings 5 07-Aug2s  13-Aug2s | @ B Riggin Equipment & PipeRaiings: I - -
DE-2ND-1110 Existing In-Wal;| & Overhead MEP's 5 07-Aug-25 13-Aug-25 : Co Exisﬁhg In-Wal; & Qverhead MEH‘S ! !

Catwalk 29 29-Jul-25 08-Sep-25 ‘ L — ‘ ‘ ‘ ‘ ‘
DE-CAT-1000 Stairs & Railing 5| 29-Jul-25 04-Aug-25 1] Stairs% Railing 1 1 w ‘
DE-CAT-1010 Riggin Equipment 5| 29-Jul-25 04-Aug-25 0 Riggin Equipment ; : : ! ‘
DE-CAF1020 Ladder & Cage 3 05Aug2s  07-Aug25 | | | | ladder&Cage | R - L
DE-CAT-1030 Metal Catwak & Catwalk Steel Diamond Plate 8 08-Aug-25 19-Aug-25 . @ Metal Catwak &Catwalk Steel Dlamond Plate | ‘ ‘ ‘
DE-CAT-1040 Acces Hatch 3| 20-Aug-25 22-Aug-25 | 0 Acces Hatch ! ! ! ! !
DE-CAT-1050 Pipe Railing & Wire Mesh 2| 25-Aug-25 26-Aug-25 ! I Pip;e Railing & Wire Mesh 1 1 1 ! !
DE-CAT-1060 Interior Walls & Flooring 3 27-Aug-25 29-Aug-25 ‘ I Interior Walls & flooring 1 ! !
DE-CAF-1070 Acoustical Panels & Curtains 5 02-Sep-25 08Sep2s | i i D AcousticalPanels&Curtains | | I - o

Gridlron 13 05-Aug25  21-Aug25 - : : : :
DE-GRD-1000 Riggin Equipment 3 05-Aug-25 07-Aug-25 ‘ | RigginiEquipment ! ! ! !
DE-GRD-1010 Ladder & Cage 2 08-Aug25 11-Aug-25 : I Ladder& Cage : :
DE-GRD-1020 Deck Mounted Rigging Equipment 5 12-Aug-25 18-Aug-25 ! ! 0 DeckMounted Rigging Equipment | |
DE-GRD-1030 Smoke Hatches 3 19Aug25  21-Aug2s | D SmokeHatches | I - -

Root 8 08Jul25  17-ul25 w | | | |
DE-R-1000 Remove HVAC Equipment 5| 08-Jul-25 14-Jul-25 10 Remove HVAC Equipment ‘ ‘

DE-R-1010 Remove Plumbing Related to Equipment 3 15ul25 17-Jul25 1 RemovePlumbing Related to Equipment j j
DE-R-1020 Remove Electrica Related to Equipment 3| 15-Jul-25 17-Jul-25 ! 1 | Remove€Electricd Related to Equipment
DE-R-1030 Remove Comunication Related to Equipment 3| 15-Jul-25 17-Jul-25 ! | Remove ¢omunication Related to Eq L,j|ipment

Earthwork, Shoring & Excavations 18 15-ul25 07-Aug-25 T ey e

EW-01000 Relocate Existing Utilities & Cap 5 15-Jul-25 21-Jul-25 [} Relocate§ Existing Utilities & Cap

EW-01010 Clear & Grub 2| 22-ul-25 23-Jul-25 | Clear & Grub

EW-01020 Over-Ex& Recompact 10 24-ul-25 06-Aug-25 B Over-Ex& Pecompaft

B Actual Work I Critical Remaining Work ~ =esmmmmm  Actual Level of Effort Page 5 of 17 TASK filter: All Activities
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SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49
Ad D, A O 0 026 0
Duratio A A 0 D A A 0 D A A
EW-01030 Certifie Pad 1/ 07-Aug-25 07-Aug-25 . | CetfiePad 1
Site Utilities 15 08-Aug-25 28-Aug-25 -

SU-01000 Install New StormDrain 51 08-Aug-25 14-Aug-25 (] Instatjll New StormDrain

SU-01010 Install New Domestic Water 5 15-Aug-25 21-Aug-25 ! ] Inst§a|| New Domestic Water |

SU-01020 Install Dip Underground Electrical 5| 22-Aug-25 28-Aug-25 ! ! B Install Dip Underground Electrical

oundatio | 18607-Aug25 [ 04-viay26 [ [ — — A R SRS AU S SR

Foundations & SOG 125 07-Aug-25 05-Feb-26 ! ! !

New Addition 109 29-Aug-25 05-Feb-26 3 ; ;

FN-NEW-1000 Excavate Footings for CMU walls 7 29-Aug-25 09-Sep-25 ] E:xcavate Footings for CMU w;alls
FN-NEW-1010 Set Rebar Templates 5| 10-Sep-25 16-Sep-25 | 1] ESet Rebar Templates
FN-NEW-1020 Install Foun dation Rebar 5 17-Sep-25 23sep2s | I InstallFondationRebar
FN-NEW-1030 Place Foundations 2 24-Sep-25 25-Sep-25 1 | Place Foundations
FN-NEW-1040 Install In-Wall Electrical 5| 26-Sep-25 02-Oct-25 I InstallIn-Wall Electrical -
FN-NEW-1050 Install In -Wall Plumbing 5 03-Oct-25  09-Oct-25 : A Installln -Wall Plumbing : : : :
FN-NEW-1060 Install CMU 1st Lift 5/ 10-Oct-25 16-Oct-25 3 ‘B Install (MU 1t Lt
FN-NEW-1070 Grout CMU Walls 3/170ct25  210ct2s | i _ B GoutCMUWals -
FN-NEW-1080 Install In-Slab Electrical 7| 22-0ct-25 30-Oct-25 ! ! B Installin-Slab Electricd ! !
FN-NEW-1090 Install In-Slab Plumbing 7 31-0ct25  10-Nov-25 . B Instal In-Slab Plumbing | |
FN-NEW-1100 Install Vapor Barrier 5 11-Nov-25 17-Nov-25 | - InstallVapor Barrier | | |
FN-NEW-1110 Install SOG Rebar 5/ 18-Nov-25 24-Nov-25 ) | B InstallSOG Rebari ! '
FN-NEW-1120 PlaceSOG 1 25-Nov-25 25Nov-25 | L 777777777777 .| Placesog L 777777777777 777777777777777777777777 - -
FN-NEW-1130 Install CMU 2nd Lift 5| 26-Nov-25 04-Dec-25 ! 3 | B Install CMU 2nd Lift 3 3 ! !
FN-NEW-1135 Install HM Frames 5 02-Dec25  08-Dec25 B Install HM Frames | |
FN-NEW-1140 Grout CMU Walls 3 09-Dec-25 11-Dec-25 | Grout CMU Wells : :
FN-NEW-1150 Install CMU 3rd Lift 5| 12-Dec-25 18-Dec-25 ‘ 3 ‘ B |Install CMU 3rd Lift | | | |
FN-NEW-1160 Grout CMU Walls 3/ 19Dec25  23Dec2s | o I|GroutCMUWals — © o
FN-NEW-1170 Install CMU 4th Lift 5| 24-Dec-25 02-1an-26 ‘ 3 ‘ B Instal CMU4thLift | ‘ | |
FN-NEW-1180 Install Structural Embeds & Supports 3 05-Jan-26 07-Jan-26 ‘ ‘ I Instal Stru:ctural Embed$ & Supports ! ‘
FN-NEW-1190 Grout CMU Walls 3 08-Jan-26 12-Jan-26 : : I GroutCMUWals ‘ ‘
FN-NEW-1200 Install CMU 5th Lift 5| 13-Jan-26 19-Jan-26 ‘ 3 ! B Install CMUSth Lift | | ! !
FN-NEW-1210 Grout CMU Walls 3 20-Jan-26 22-Jan-26 777777777777 ] IGroutCMUWalls 777777777777 o
FN-NEW-1220 Install CMU 6th Lift 5| 23-Jan-26 29-Jan-26 ! 3 3 B Install CMUGth Lift 3 ! !
FN-NEW-1230 Install Structural Embeds & Supports 2 30-)an-26 02-Feb-26 ! I Instal Structural Embeds & SUppo:rts ! !
FN-NEW-1240 Grout CMU Walls 3| 03-Feb-26 05-Feb-26 ‘ : I GroutCMU Walls : :

Existing Building 50 07-Aug-25 16-Oct-25 ‘ P p— | | | | |
FN-EXI-1010 Install Temporary Shoring For new Opening & Stairs @ Loby 7 10-Sep-25 18Sep2s | O [InstallTempofary Shoring For new Opening & Stairs@Loby | = o
FN-EXI-1000 Excavate Foundations for New Cloumns, Footings & Stair 5| 19-Sep-25 25-Sep-25 ! ! 0: Excavate Foyndations for New Cloumns, Footings & Stair ! !
FN-EXI-1020 Epoxy Rebar At Existing Footings 5 26-Sep-25 02-Oct-25 Ij Epoxy Rebar At Existing FéOﬁ“gS | |
FN-EXI-1030 Install Footing Rebar 31 03-Oct-25 07-Oct-25 I] Install Footing Rebar
FN-EXI-1040 Install Column Template 1| 08-Oct-25 08-Oct-25 ! i Install Column Template ‘ ‘

FN-EXI-1050 Place Footing 1.09-0ct25  090ct25 | L L | PlaceFooting L o N - o
FN-EXI-1060 CureTime 5 10-Oct-25 16-Oct-25 ! O CureTime
v— |
FN-STA-1000 Grade Area For New Seating Steps ﬁm 13-Aug-25 i} Grad;e Area For New Seating Steps;
| FN-STA-1010 Install Under Slab Electrical 5| 14-Aug-25 20-Aug-25 0 Install Under Slab Electrical
| FN-STA-1020 Install Vapor Barrier 5| 21-Aug-25 27-Aug2s | 0 ol ??E?'!Y?Pf’[??f”‘?f 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
| FN-STA-1030 Form New Seating Steps 7 28-Aug-25 08-Sep-25 O Eorm New Seating Steps
B Actual Work I Critical Remaining Work ~ =esmmmmm  Actual Level of Effort Page 6 of 17 TASK filter: All Activities
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A

SDCCD - ECC Theatre Remodel (02-05-25)

FN-STA-1040
| ENSTA-1050

e Are

A

Install Rebar

Place new Seating Steps

FN-CAF-1000 Fine Grade Area

| FN-CAF-1010
| FN-CAF-1020
| FN-CAF-1030
| FN-CAF-1040
| FN-CAF-1050
Canopy Piles
FN-CAN-1000
FN-CAN-1010
FN-CAN-1020
FN-CAN-1030
FN-CAN-1040
FN-CAN-1050
FN-CAN-1060
Structure

First Floor
ST-1ST-1000
ST-1ST-1010
ST-1ST1020
ST-1ST-1030
ST-1ST-1040
ST-1ST-1050
ST-1ST-1060

Second Floor
ST-2ND-1000
ST-2ND-1010
ST-2ND-1020
ST-2ND-1030

Canopy Structure

ST-CAN-1010
ST-CAN-1020
ST-CAN-1030
New Lobby

ST-2LOB-1010
ST-2LOB-1020
ST-2LOB-1030
ST-2LOB-1040
ST-2LOB-1050
ST-2LOB-1060
New PIO Offices

| SFPI0-1010

ST-P10-1000 Install Shoring @ New Chair Lift Location

Excavate Column Foundation
Install Footing Rebar

Install Column Template
Place Footing

Curetime

LocateExisting Utilities
Set Pile Rigg

Drill Piles for New Canopy
Excavate Pile Cap

Install Reinforcement

Set Column Embeds
Place Pile Caps

Install New HSS Columns

Line & Plumb Steel

Grout Clumn Plates

Pour Back Clumn Openeings

Epoxy Bar For New Shotcrete Pilasters
Install Pilaster Rebar

Shotcrete Piasters

Install Structural Steel For New Addition
Line & Plumb Steel

Weld Steel

Install Metal Decking

ST-CAN-1000 Install Trellis Structure

Weld Structure
Paint Structure

Install Fabric / Panels

ST-2LOB-1000 Install Structural Steel at Stairs & New Lobby

Level & Plumb Steel
Weld Stell

Install Metal Decking
Install Bent-Plate
Install Rebar

Place SOMD & Stairs

Drill & Epoxy Bar to Existing Concrte Beam

PCL

D atio
5| 09-Sep-25 15-Sep-25
2| 16-Sep-25 17-Sep-25
2| 14-Aug-25 15-Aug-25
2| 18-Aug-25 19-Aug-25
2 20-Aug-25 21-Aug-25
1 22-Aug-25 22-Aug-25
1 25-Aug-25 25-Aug-25
51 26-Aug-25 02-Sep-25
14 26-Sep-25 15-Oct-25
1 26-Sep-25 26-Sep-25
2 29-Sep-25 30-Sep-25
3/ 01-Oct-25 03-Oct-25
2| 06-Oct-25 07-Oct-25
3| 08-Oct-25 10-Oct-25
2| 13-Oct-25 14-Oct-25
1 15-Oct-25 15-Oct-25

77777777777777777777777777777777 [

o 4o

| Exoafvate Column Foundation

A 0 D

O Install Rebar

1 iPIacenewSe ing Steps

.
| FineGradeArea

I Install Footing Rebar

| Install Column Template

| PIateFooting
O Curetime

\ 4

|! LocateExisting Utilities

| SetPileRigg

0 Drill Piles for New Canopy,

'] ExcavatePjle Cap

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1 Install Reinforcement
'] Set Column Embeds

| Place PileCaps

77777777777777777777777777777777777777777777777777

77777777777777777777777777777777777777777777777777

186 07-Aug-25 04-May-26
21 17-Oct-25 14-Nov-25
2| 17-Oct-25 20-Oct-25
2| 21-Oct-25 22-Oct-25
1 23-Oct-25 23-Oct-25
1 24-Oct-25 24-Oct-25
5/ 27-Oct-25 31-Oct-25
5/ 03-Nov-25 07-Nov-25
5/ 10-Nov-25 14-Nov-25

186 07-Aug-25 04-May-26
7| 06-Feb-26 17-Feb-26
2| 18-Feb-26 19-Feb-26
5| 20-Feb-26 26-Feb-26
5| 27-Feb-26 05-Mar-26

- f 1 f

”””” T  installNew RS Columns T

! | Line& Plumb Steel

| Grout Clumn Plates

| Pour Back Clumn Openeings

w [ Epoxy Bar For New Shotcrete Pilastiers !

””””””””””””””””””””” 1 Install #iiés’t’e’riie’tiér}’"m”""‘m"’””"F”""""”
0 Shotcrete Piagers:

_
! ] Inst:all Structural S:teel For NewAiddition
| Liné& Plumb Steél ‘

B Weld Steel 1 1
B Install Metal Decking

16-Apr-26 | 04-May-26

5| 16-Apr-26 22-Apr-26
5| 16-Apr-26 22-Apr-26
3| 23-Apr-26 27-Apr-26
5| 28-Apr-26 04-May-26
3| 07-Aug-25 11-Aug-25
1 12-Aug-25 12-Aug-25
3 13-Aug-25 15-Aug-25
1 18-Aug-25 18-Aug-25
1 19-Aug-25 19-Aug-25
2 20-Aug-25 21-Aug-25
1 22-Aug-25 22-Aug-25

07-Aug-25 | 21-Aug25

2 07-Aug-25 08-Aug-25

2 11-Aug-25 12-Aug-25

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

] Insta“ Structural Steel at Stairs & New Lobby

| Level& Plumb Stee]

| Install Metal Decking
| Instfall Bent-Plate
| Instfall Rebar

| PlaceSOMD & Stairs

' 0 Weld Structure

77777777777777777777777777777777777777777777777777

s 1 1 Aol s
! ! i} InstaIITrkIIisStructuref

0 Paint Structure 1
O InstallFabric / Panels

77777777777777777777777777777777777777777777777777777777777777

| InstallShoring @ New Chair Lift Location

I Drill& Epoxy Bar to Existing Gond:'te Beam

24-Feb-25 09:49
0
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SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49

Ad D A ame Origina 3 0 026 0
Duratio A A 0 D Ja A A 0 D Ja A A
ST-PIO-1020 Form New Beams Bottoms 31 13-Aug-25 15-Aug-25 ] Forn? New Beams Bottoms
| ST-PIO-1030 Complete Rebar Installation 1| 18-Aug-25 18-Aug2s | o o I Eqrjjplfe'féﬁétz?{ ',”??','?‘,1?,”,,,, o o R o L
| SFPI0-1040 Finish Beam Formwork 2 19-Aug25 | 20-Aug25 I Finish Beam Formork ; :
| ST-PIO-1050 Place New Concrete Beams 1 21-Aug-25 21-Aug-25 | Plase New Concrete Beams
s e ECCTETTE oW
ST-CAF-1000 UnstallColumns 2 03-Sep-25 04-Sep-25 I In;stall Columns
| ST-CAF-1010 Install Tubestee|& Weld 2| 05-Sep-25 08-Sep-25 | o | ] |h5ta"Tubestee|&VVe|d 7777777777777777777777777777777777777777777777777777777777777777777777777
| ST-CAF-1020 Epoxy Rebar to Existing Structure 2 09-Sep-25 10-Sep-25 | Epoxy Rebar to Existing Stru(%ture ‘ ' !
| SFCAF-1030 Install Rebar 1 11Sep25  11-Sep-25 | I:nstall Rebar ‘
| SFCAF-1040 PlaceSOG 1 12Sep25  12-Sep-25 : : | PlaceSOG
. catwakk 33 09-Sep-25 23-Oct-25 Ye—y |
ST-CAT-1000 Install Structural Steel For New Addition 3 09-Sep-25 11Sep25 | o o I] ,,Ih,s?l,l,sﬁlf?tffra,l Steel friaf?l\fea]\{v]}{ifi’itjriap 777777777777777777777777777777777777777777777777777777777777
STCAF1010 Line & Line & Plumb Steel 2 12Sep25  15-Sep-25 [ Line&Line& Plumb Steel | |
ST-CAT-1020 Weld Steel 3| 16-Sep-25 18-Sep-25 0 :Weld Steel
ST-CAT-1030 Install Metal Decking 2 19-Sep-25 22-Sep-25 : ! [ Install Metal Decking 3 ‘ ‘ ‘
ST-CAT1040 Install Structural Steel @ New Catwalk 5 23-Sep-25 29-Sep-25 [ InstallStructural Steel @ New Catwalk | ! ! !
ST-CAT-1050 Level & Plumb Steel 2| 30-Sep-25 01-0ct25 | o o | tevel&Plumbsteel N o o
ST-CAT1060 Weld Stell 3 02-Oct-25 06-Oct-25 0 WeldStel
ST-CAT1070 Install Steel Grating 5 07-Oct-25 13-Oct-25 §IZI Install Steel Grating
ST-CAT-1080 Install New Plywood 3 16-Oct-25 : : - I InstallNew Plywood - 3 ! 3 3
ST-CAT-1090 Install New Checkered Plate 5/ 17-Oct-25 23-0ct-25 ! ! 0 Install New CheckerediPIate ! ! !
Roof Work 184 05-Aug25  28-Apr-26
North Elevation 35 06-Mar-26  23-Apr-26 | | | 1 1
RF-N-1000 Install Roof Hatches 2 06-Mar-26 09-Mar-26 ] InstaII Roof Hat‘ches ‘ ‘ ‘
RF-N-1010 Install Drains 2 10-Mar-26 11-Mar-26 I InstaII Drains | 1
RF-N-1020 Install New Equipment Curbs 2 12-Mar-26 13-Mar26 | o o R Iﬁlrj§ti:{llil§lie§A{7E9}ijrjj§rjti ,C,“,r,b,s 777777777777777777777777 o L
RF-N-1030 Install Plumbing, Electrical & HVAC Penetrations Through Roof 3 16-Mar-26 18-Mar-26 3 I 7|nstall Plumblhg, Electrical 8[ HVAC PenetrahonsThrough Roof
RF-N-1040 Install Vapor Barrier 2| 19-Mar-26 20-Mar-26 | Install Vapor Barner
RF-N-1050 Install Roof Insulation 2 23-Mar-26 24-Mar-26 | Install R00f|l”;1$U|al'I0n
RF-N-1060 Install Cover Board 2 25-Mar-26 | 26-Mar-26 I} Install CoveriBoard
RF-N-1070 Install Crickets 2| 27-Mar-26 30-Mar26 | o o R '3,,'?,5?[' ,C,ri,c,k,éf‘? 7777777777 R o L
RF-N-1080 Install Sheet Metal 2 31-Mar26  01-Apr-26 | | InstallSheet Metal |
RF-N-1090 Install Roofing Sheeting 3 02-Apr-26 06-Apr-26 i Instal Roofing Sheeting |
RF-N-1100 Install Sheet Metal Coping 2 07-Apr-26 08-Apr-26 : : 3 I Install Sheet Metal Copmg 3 3
RF-N-1110 Install New HVAC Equipment 2 09-Apr-26 10-Apr-26 | Install Ne\A;/ HVAC Equipnﬁent
RF-N-1120 Complete Electrical Connections 3 13-Apr-26 15-Apr26 | o o N ‘,!,E‘,’T?!e,th,'??Ffi,C?',,C?We,c,t,i‘,’f’,s 77777777777777777 L L
RF-N-1130 Complete Plumbing Connections 3 16-Apr-26 20-Apr-26 ] Complete Plumbing CQHHECUOHS
RF-N-1140 Complete HVAC Connections 3/ 21-Apr-26 23-Apr-26 I Comple’ge HVACConngecuons
South Elevation 36 10-Mar-26  28-Apr-26 ! 3 3 —y j j ‘ ‘
RF-5-1000 Install Roof Hatches 2 10-Mar-26  11-Mar-26 I Install Roof Hatches
RF-5-1010 Install Drainsa 2 12-Mar26  13-Mar26 | o o N I Irﬁ{?ﬂ[?@lp;ﬁ 7777777777777 R L L
RF-5-1020 Install New Equipment Curbs 2 16-Mar-26 17-Mar-26 : | j‘lnstall New Eq‘wpment Curbé
RF-5-1030 Install Plumbing, Electrical & HVAC Penetrations Trough Roof 3 18-Mar-26 20-Mar-26 I InstaII PIumbmg, Electrical & HVAC Penetrations Trough BOOf
RF-S-1040 Install Vapor Barrier 2 23-Mar-26 24-Mar-26 ! ; ! I : InstaIIVapor Barrier
RF-5-1050 Install Roof Insulation 2 25-Mar-26 | 26-Mar-26 I Instal Rooflpsulanon
RF-S-1060 Install Cover Board 2 27-Mar-26 30-Mar-26 ! ; ! I Install Cover Board
B Actual Work I Critical Remaining Work ~ =esmmmmm  Actual Level of Effort Page 8 of 17 TASK filter: All Activities

[ Remaining Work wmsssssm Remaining Level of Effort 4 @ Milestone © Oracle Corporation




SDCCD - ECC Theatre Remodel (02-05-25) PCL 24-Feb-25 09:49
al’ D A 0 0 026 0
D 0 A A O » A A O D A A
RF-S-1070 Install Crickets 2 31-Mar-26 01-Apr-26 | Install Crick::ets
RF-S-1080 Install Sheet Metal 2 02-Apr-26 03-Apr-26 1 Install Sheegt Metal !
RF-5-1090 Install Roofing Sheeting 3 07-Apr-26  09-Apr-26 | 1 Install Roofing Sheeting |
RF-S-1100 Install Sheet Metal Coping 2 10-Apr-26 13-Apr-26 I Install She%»et Metal Copihg
RF-5-1110 Install New HVAC Equipment 2 14-Apr-26 15-Apr-26 v InstallNew HVACEQuipment ) 0
RF-5-1120 Complete Electrical Connections 3 16-Apr-26 20-Apr-26 ] Completie Electrical COhHECﬁOHS
RF-5-1130 Complete Plumbing Connections 3 21-Apr-26 23-Apr-26 I Complete Plumbing Connections
RF-S-1140 Complete HVAC Connections 3| 24-Apr-26 28-Apr-26 ‘ | Compléte HVAC Conniections

Existing 27 05-Aug-25 11-Sep-25 p—y ! !

RF-EX-1000 Install New Equipment Curbs 3| 05-Aug-25 07-Aug-25 ,,,,,,,i,,,,,,,,,,,,,,,,!,,I,n,s,t?l,lf,'\fe,‘fv,EﬂL,’i,rfm?n,t,q@?,,,,J 777777777777 R e
RF-EX-1010 Install Plumbing, Electrical & HVAC Penetrations Trough Roof 2| 08-Aug-25 11-Aug-25 1 Installl Plumbing, Electrical & HVA(F Penetrations; Trough Roof
RF-EX-1020 Install Sheet Metal 2| 12-Aug-25 13-Aug-25 ! | Install Sheet Metal ! ‘
RF-EX-1030 Roof New Equipment Curb & MEP Penetrations 3 14-Aug-25 18-Aug-25 ] Roo:)c New Equipment Curb & M$P Penetratio ns
RF-EX1040 Install New HVAC Equipment 2 19-Aug-25 20-Aug-25 : I Install New HVACEquipment : : :
RF-EX-1050 Complete Electrical Connections 5| 21-Aug-25 27-Aug-25 R I CompleteElectrical Connections R e
RF-EX-1060 Complete Plumbing Connections 5 28-Aug25  04-5ep-25 : B Complete Plumbing Connections : : :
RF-EX-1070 Complete HVAC Connections 5 05-Sep-25 11-Sep-25 ! I Complete HVAC Connections ! !

Exterior Work 31 24-Apr26  084un-26 | | | p— | |

North & Northwest Elevation 21 24-Apr-26 22-May-26 | | - | |
EXNE-1000 Install New Storefront 5 24-Apr-26 30-Apr-26 e L }pﬁs’télilil}{gwﬁt’qr}eiffqpf 777777777777777777777777 L L
EXNE1010 Install New Storefront Doors & Windows 5 01-May-26 07-May-26 ‘ ‘ ‘ ] Install: New StOFEfFOht Doors & Windows ‘ ‘
EXNE1020 Install Glassing 5 08-May-26 14-May-26 i i [} Insta:IIGIassing | ‘
EXNE1030 Install HM Doors 3 15-May26  19-May-26 ‘ : ~ 1 InstallHM Doors | : :
EXNE-1040 Install New Rollup Door 3| 20-May-26 22-May-26 ! ! 1 Inst§a|| New RoIIUPiDoor ‘ |

West Elevation 24 01-May-26  04-un-26 e N e A e L o
EX-W-1000 Install New Storefront 5 01-May-26 07-May-26 ! ! | Install: New StOFEfFOh ! !
EX-W-1010 Install New Storefront Doors & Windows 5 08-May-26 14-May-26 ! ! B Instdll New Storefrdnt Doors & Windows ! !
EX-W-1020 Install Glassing 5 15-May26  21-May-26 ‘ ‘ . B InstallGlassing | ‘ :
EXW-1030 Install HM Doors 3 22-May26 | 27-May-26 : : I Install HM Doors : :
EX-W-1040 Install New Rollup Door 3 28-May-26 01-Jun-26 e R !,,','f?it,a,",'\,"?‘f"f?',“,’f’,'???r 7777777777777777777 o L
EX-W-1050 Install Prefabricated Canopy 3 02:Jun-26 04-Jun-26 ‘ : I Install Prefabricated Canopy : :

South Elevation 28 29-Apr-26 08-Jun-26 ! ! ‘ D — 3 ‘ ‘
EXS-1000 Install New Storefront 5 29-Apr-26 05-May-26 ! ‘ . B InstallNew Storefront ‘ ‘
EXS-1010 Install New Storefront Doors & Windows 5 06-May-26  12-May-26 ‘ ‘ - B Install New Storefront Doors & Windows :
EXS5-1020 Install Glassing 5 13-May-26 19-May26 [ R ,',,,'f‘?tf",qafs,i??,i 777777777777777777777777 L L
EXS-1030 Install HM Doors 2/20-May26  21-May-26 : : I InstallHM Doors . ‘ :
EXS-1040 Install New Rollup Door 3 22-May-26  27-May-26 ‘ : : : B InstallNew Rollup Door ‘ :
EXS-1050 Install New Structure OutsideCafe 3 28-May-26 | 01-Jun-26 | | i In:stall New StrU¢ture OutsdeCafe | ‘
EX-S-1060 Weld Structure 2| 02-lun-26 03-lun-26 | | I Weld Structu re | |
EXS-1070 Paint 3 04-Jun-26 08-Jun-26 I e e ) f;?ift 7777777777777777777777777777777777777777777777777777777

East Elevation 17 06-May-26  29-May-26 | | ol | | |
EX-E-1000 Install New Storefront 5 06-May-26 12-May-26 ! I Install New Storefront
EX£-1010 Install New Storefront Doors & Windows 5 13-May-26 19-May-26 1] Inst:aII New Storefr;ont Doors & Windows
EXE-1020 Install Glassing 5 20-May-26 27-May-26 B [Install Glassing
EXE-1030 Install HM Doors 2 28-May-26 29-May-26

| leven 265 170ct25  04Nov26
B Actual Work I Critical Remaining Work ~ =esmmmmm  Actual Level of Effort Page 9 of 17 TASK filter: All Activities
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SDCCD - ECC Theatre Remodel (02-05-25)

Ad D

A

Intaerior Rough-in& Finshes (New Addition)

L1-NA-1000
L1-NA-1010
L1-NA-1020
L1-NA-1030
L1-NA-1050
L1-NA-1040
L1-NA-1060
L1-NA-1070
L1-NA-1080
L1-NA-1090
L1-NA-1100
L1-NA-1110
L1-NA-1120
L1-NA-1130
L1-NA-1140
L1-NA-1150
L1-NA-1160
L1-NA-1170
L1-NA-1180
L1-NA-1190
L1-NA-1200
L1-NA-1210
L1-NA-1220
L1-NA-1230
L1-NA-1240
L1-NA-1250
L1-NA-1260
L1-NA-1270
L1-NA-1280
L1-NA-1290
L1-NA-1300
L1-NA-1310
Electric Room
L1-EL-1000
L1-EL-1010
L1-EL-1030
L1-EL-1020
L1-EL-1050
L1-EL-1040
L1-EL-1060
L1-EL-1070
L1-EL-1090
L1-EL-1080
L1-EL-1100
L1-EL-1110
L1-EL-1120

Overhead Fraiming

Wall Fraiming

Overhead Fire Pratection Rough-in
In-wall HVAC Rough-in

Overhead HVAC Rough-in

In-wall Electrical & Low Voltage Rough-in
In-wall Plumbing Rough-n

Overhead Electrical & Low Voltage Rough-in
In-wall Communication Rough-in
Overhead Plumbing Rough-in

Overhead Communicatio n Rough-in
Top-Down Drywall Installation

OneSide Drywall

Wall Insulation & Backing Installation
Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overh ead Devices, Pull Wire & Terminate
Install Wall Devices, Pull Wire & Terminate
Install Tbar Ceiling Tiles

Install Casewor k & Counter Tops

Install Art work Troughout

Install Floor & Base

InstallHM Door Hard ware

Install Sinks & Apliances

Install OFCI Items

Install Signage, Bulletin Boards, Fire Stingusher Cabinets
Clean Area

Overhead Fraiming

Wall Fraiming

In-wall HVAC Rough-in

Overhead Fire Pratection Rough-in
In-wall Electrical & Low Voltage Rough-in
Overhead HVAC Rough-in

Overhead Electrical & Low Voltage Rough-in
In-wall Plumbing Rough-n

In-wall Communication Rough-in
Overhead Plumbing Rough-in

Overhead Communicatio n Rough-in
Top-Down Drywall Installation

OneSide Drywall

146

10
10
10

10
15

10
10

U N ULl WIN NN W W W w

10

U N N

()]
H

PR W W ww u w NN DNW

PCL

10-Apr-26
10-Apr-26
10-Apr-26
21-Apr-26
21-Apr-26
05-May-26
05-May-26
14-May-26
19-May-26
29-May-26
10-Jun-26
10-Jun-26
24-Jun-26
29-Jun-26
02-Jul-26
08-Jul-26
10-Jul-26
15-Jul-26
17-ul-26
28-Jul-26
30-Jul-26
04-Aug-26
11-Aug-26
18-Aug-26
25-Aug-26
01-Sep-26
11-Sep-26
18-Sep-26
02-Oct-26
06-Oct-26
13-Oct-26
20-Oct-26
29-Oct-26
21-Apr-26
21-Apr-26
21-Apr-26
23-Apr-26
24-Apr-26
27-Apr-26
28-Apr-26
01-May-26
04-May-26
07-May-26
08-May-26
13-May-26
18-May-26
19-May-26

04-Nov-26
20-Apr-26
20-Apr-26
04-May-26
04-May-26
18-May-26
13-May-26
28-May-26
09-Jun-26
08-Jun-26
23-Jun-26
23-Jun-26
26-Jun-26
01-Jul-26
07-Jul-26
09-Jul-26
14-Jul26
16-Jul-26
27-ul-26
29-Jul-26
03-Aug-26
10-Aug-26
17-Aug-26
24-Aug-26
31-Aug-26
10-Sep-26
17-Sep-26
01-Oct-26
05-Oct-26
12-Oct-26
19-Oct-26
28-Oct-26
04-Nov-26
21-ul-26
23-Apr-26
22-Apr-26
24-Mpr-26
27-Apr-26
01-May-26
30-Apr-26
07-May-26
06-May-26
11-May-26
12-May-26
15-May-26
18-May-26
19-May-26

026
A A 0, D
:*

il Overhead Fraiming

'@ Wall Fraiming

24-Feb-25 09:49
0

B Overhead Fire Protection Rough-in
] In-waljl HVAC Rough-:in
@ Overhead HVAC Rough-in
[} In-w.:‘all Electrical & Low \oltage R
] InMaII PIumbingi Rough-in

(1] In-wall Commuhication Roug

B Overhead Communication

[ | Overhead Plumbing Rough-in

|: Top-Down Drywall Installation

Bl Overhead Electrical & Low Vgltage Rough4n

h-in

Rough-in

I OneSideDrywall

'] Install HM Frames
' Second Side Drywall

| | InstallAcéessPanels

3| Wall Insulation & Backing Installation

B Tape& Finish Drywall

1 » 1 Install HM Frame Doars 1 |

i Prime& PaintDr
B Tbart Celings
! [} Instéll Owverhead D

B Install Wall Devic
! ! B Install Toar Ceil

@ !Install Casework & Counter Tops !

1] ilnstall Art work Troughout

vices, Pull Wfre & Terminaté

, Pull Wire & Terminate

g Tiles

B [InstallFloor & Base !

! ! I InstallHM Door Hard war:

B |Install Sinks&Apiances§

' B InstallOKClltems ! !

B [Install Signage, Bul bﬁn Boards, FireiStingusher
! * B Clean Area

| W— ‘ ‘

I Overhe?%\d Fraiming ‘ ‘

'] Wall Fraiming ! ! !

I In-wall I-§|VAC Rough-ini
] Overhéad Fire Protecﬁon Rough-in

[ In-wallElectrical & Low Voltage Rou
I Overhéad HVAC Rough-in

' [ Overhead Electrical & Low Voltage Roughin

I In-waljl Plumbing RO@h in
1] In-wéllCommunicaﬁon Rough-in

0 Overhead Plumbing Rough-n

] Overhead CommuhicationRougl i

| Top-Down Drywall Installation
| One}SideDrywaIl}

I Actual Work

I Critical Remaining Work
[ Remaining Work wmsssssm Remaining Level of Effort 4

= Actual Level of Effort
€ Milestone
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SDCCD - ECC Theatre Remodel (02-05-25)

Ad D

L1-EL-1130
L1-EL-1140
L1-EL-1150
L1-EL-1160
L1-EL-1170
L1-EL-1180
L1-EL-1190
L1-EL-1200
L1-EL-1210
L1-EL-1220
L1-EL-1230
L1-EL-1240
Restrooms & Exsting Areas
L1-RE-1000
L1-RE-1010
L1-RE-1020
L1-RE-1030
L1-RE-1040
L1-RE-1050
L1-RE-1060
L1-RE-1070
L1-RE-1080
L1-RE-1090
L1-RE-1100
L1-RE-1110
L1-RE-1120
L1-RE-1130
L1-RE-1140
L1-RE-1150
L1-RE-1160
L1-RE-1170
L1-RE-1180
L1-RE-1190
L1-RE-1200
L1-RE-1210
L1-RE-1220
L1-RE-1230
L1-RE-1240
L1-RE-1250
L1-RE-1260
L1-RE-1270
L1-RE-1280
L1-RE-1290
L1-RE-1300
L1-RE-1310
L1-RE-1320
Level 2

A

Wall Insulation & Backing Installation
Install HM Frames

Install Access Panels
Second Side Drywall
Tape & Finish Drywall
InstallHM Frame Doors
Prime & Paint Drywall
Inatall Flooring & Base
InstallHM Door Hard ware
Install Electrig Gear

Pull Wire & Terminate

Energize Equipment

Wall Fraiming

In-wall HVAC Rough-in

In-wall Electrical & Low Voltage Rough-in
In-wall Plumbing Rough-in

In-wall Communication Rough-in
Overhead Fraiming

Overhead Fire Pratection Rough-in
Overhead HVAC Rough-in

Overhead Electrical & Low Voltage Rough-in
Overhead Plumbing Rough-in

Overhead Communicatio n Rough-in
Top-Down Drywall Installation

OneSide Drywall

Wall Insulation & Backing Installation
Install HM Frames

Install Access Panels

Second Side Drywall

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overh ead Devices, Pull Wire & Terminate
Install Wall Devices, Pull Wire & Terminate
Install T-bar Ceiling Tiles

Install Casewor k & Counter Tops

Install Ceramic Wall Tile & Floor Tile
Install Base

Install Bathroom Partitions

InstallHM Door Hard ware

Install Sinks & Apliances

Install Bathroom Accessories

Install Signage

Clean Area

N U1 NN WWw U NN R, N

173
15

10
10
10
15
10
15
15
15
10

N w ooy »n

15

NN NN G,

10
15

U N WU »;

236

PCL

20-May-26
22-May-26
01-Jun-26
02-Jun-26
03-Jun-26
12-Jun-26
19-Jun-26
24-Jun-26
29-Jun-26
01-Jul-26
13-Jul-26
20-Jul-26
17-Oct-25
17-Oct-25
28-Oct-25
28-Oct-25
04-Nov-25
11-Nov-25
25-Nov-25
08-Dec-25
22-Dec-25
08-Jan-26
19-Jan-26
28-Jan-26
11-Feb-26
19-Feb-26
02-Mar-26
02-Mar-26
09-Mar-26
12-Mar-26
23-Mar-26
23-Mar-26
30-Mar-26
06-Apr-26
15-Apr-26
15-Apr-26
24-Apr-26
05-May-26
12-May-26
03-Jun-26
10-Jun-26
10-Jun-26
12-Jun-26
12-Jun-26
17-Jun-26
19-Jun-26
25-Aug-25

21-May-26
29-May-26
01-Jun-26
02-Jun-26
11-lun-26
18-Jun-26
23-Jun-26
26-Jun-26
30-Jun-26
10-Jul-26
17-ul-26
21-Jul-26
25-Jun-26
06-Nov-25
03-Nov-25
10-Nov-25
17-Nov-25
24-Nov-25
17-Dec-25
19-Dec-25
14-Jan-26
28-Jan-26
06-Feb-26
10-Feb-26
18-Feb-26
27-Feb-26
06-Mar-26
06-Mar-26
11-Mar-26
20-Mar-26
10-Apr-26
27-Mar-26
03-Apr-26
14-Apr-26
23-Apr-26
23-Apr-26
04-May-26
18-May-26
02-Jun-26
09-Jun-26
18-Jun-26
11-Jun-26
18-Jun-26
16-Jun-26
18-Jun-26
25-Jun-26
31-Jul-26

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A A 0 »
I Walllnsulation & Backing Install
"””"’”J""”ﬁ”lh’s:iél’lH’M’rfa{rhé; ””””””
| InétaIIAccess Parﬁels
| Second Side Drvjwall
O Tape& Finish Orwall
O ‘InstaII HM Frame Doors
0 Prime& Palnt Drywall
| Inatall FIoorlng& Base
i Install HM Ooor Hard ware
i:| Install Electrlg Gear

' [ PullWire& Terminate

24-Feb-25 09:49

| | 3 WallF
! ! O In-wal

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

iming | ! !
HVAC Rough in
éll’ﬁlh’rhb’rh’g’ric}ugh}h ”””””””””””””””””
wall Communlr.atlon Rough-j |n !
Overhead Framlng
Overhead F|re Protection Rbugh-in
| Overhead HVAC Rough-in !
O 6vérﬁeéd’éléét’r]éél’&’[6vv \’/bl’té’g’e’Ré ughin |
(| Overhead PIumblng Rough-in
O Overhead Communlcatlo n Rough in
] TopTDown Drywa!l Installation
O OneSideDrywall
”””” 0 ’\K/él’l’lh’shl’éﬁéh’é’ééc’kuﬁg’lh’s’t%l’léﬁbh’ ]
1] Install HM Frames !
] InstaIIAccess Panels
O :Second Side [?rywall 1
[ Tape& Finish Drywall
0 instalHMFrameDoors ||
|] Prime & PalntDI’YV\B"

‘0 Tbart Cellngs ‘

' O Install Overhead Dev'r.és Pull Wire & Terminate

O Install Wall Devices, PquI Wire & Terminate

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O InstallT-bar Ceiling Tiles
O Install Casework & Counter Tops
i 3 Install Ceramic Wall Tile & Floor
! O IhstaII Base |
! O ‘InstaII Bathroom Partitions
| InstaII HM Dodr Hard ware
] ‘InstaII Sinks &Apiances
1] InstaII Bathroom Accessories
| Install Slgnage

0 CleanArea !

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Tile

I Actual Work

I Critical Remaining Work
[ Remaining Work wmsssssm Remaining Level of Effort 4

= Actual Level of Effort
€ Milestone
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SDCCD - ECC Theatre Remodel (02-05-25)

Ad D A

Interior Rough-in & Finshes Area 1
L2-A1-1000 Overhead Fraiming
L2-A1-1010 Wall Fraiming
L2-A1-1030 In-wall HVAC Rough-in
L2-A1-1020 Overhead Fire Pratection Rough-in
L2-A1-1040 In-wall Electrical & Low Voltage Rough-in
L2-A1-1060 Overhead HVAC Rough-in
L2-A1-1050 In-wall Plumbing Rough-n
L2-A1-1080 Overhead Electrical & Low Voltage Rough-in
L2-A1-1070 In-wall Communication Rough-in
L2-A1-1090 Overhead Plumbing Rough-in
L2-A1-1100 Overhead Communicatio n Rough-in
L2-A1-1110 Top-Down Drywall Installation
L2-A1-1120 OneSide Drywall
L2-A1-1130 Wall Insulation & Backing Installation
L2-A1-1135 Install HM Frames
L2-A1-1140 Second Side Drywall
L2-A1-1150 Install Access Panels
L2-A1-1160 Tape & Finish Drywall
L2-A1-1165 Install HM Frame Doors
L2-A1-1170 Prime & Paint Drywall
L2-A1-1180 T-bart Celings
L2-A1-1190 Install Overh ead Devices, Pull Wire & Terminate
L2-A1-1200 Install Wall Devices, Pull Wire & Terminate
L2-A1-1210 Install Tbar Ceiling Tiles
L2-A1-1220 Install Casewor k & Counter Tops
L2-A1-1230 Install Art work Troughout
L2-A1-1240 Install Floor & Base
L2-A1-1245 InstallHM Door Hard ware
L2-A1-1250 Install Sinks & Apliances
L2-A1-1260 Install OFCI Items
L2-A1-1270 Install Signage
L2-A1-1280 Clean Area

Interior Rough-in & Finshes Area 2
L2-A2-1000 Overhead Fraiming
L2-A2-1010 Wall Fraiming
L2-A2-1030 In-wall HVAC Rough-in
L2-A2-1020 Overhead Fire Pratection Rough-in
L2-A2-1050 In-wall Electrical & Low Voltage Rough-in
L2-A2-1070 In-wall Plumbing Rough-n
L2-A2-1040 Overhead HVAC Rough-in
L2-A2-1090 In-wall Communication Rough-in
L2-A2-1060 Overhead Electrical & Low Voltage Rough-in
L2-A2-1080 Overhead Plumbing Rough-in
L2-A2-1100 Overhead Communicatio n Rough-in
L2-A2-1110 Top-Down Drywall Installation
L2-A2-1120 OneSide Drywall

189
10

[ = [
oO/o0o uno un O o

w Ut LD,

=
(€]

10
10

PCL

25-Aug-25
25-Aug-25
25-Aug-25
02-Sep-25
09-Sep-25
16-Sep-25
23-Sep-25
01-Oct-25
07-Oct-25
08-Oct-25
21-Oct-25
28-Oct-25
06-Nov-25
13-Nov-25
20-Nov-25
01-Dec-25
08-Dec-25
15-Dec-25
18-Dec-25
13-Jan-26

20-Jan-26

03-Feb-26

7 18-Feb-26
7 27-Feb-26

10
10

10

w un N

157
10

10-Mar-26
24-Mar-26
07-Apr-26
14-Apr-26
28-Apr-26
30-Apr-26
07-May-26
14-May-26
21-May-26
23-Sep-25
23-Sep-25

5 23-Sep-25
5 30-Sep-25

10

07-Oct-25

5/ 07-Oct-25
5/ 14-Oct-25

21-Oct-25
21-Oct-25
04-Nov-25
18-Nov-25
25-Nov-25
08-Dec-25
15-Dec-25

26-May-26
08-Sep-25
29-Aug-25
15-Sep-25
22-Sep-25
22-Sep-25
06-Oct-25
07-Oct-25
20-Oct-25
21-Oct-25
27-Oct-25
05-Nov-25
12-Nov-25
19-Nov-25
26-Nov-25
05-Dec-25
12-Dec-25
17-Dec-25
12-Jan-26
19-Jan-26
02-Feb-26
17-Feb-26
26-Feb-26
09-Mar-26
23-Mar-26
06-Apr-26
13-Apr-26
27-Apr-26
29-Apr-26
06-May-26
13-May-26
20-May-26
26-May-26
07-May-26
06-Oct-25
29-Sep-25
06-Oct-25
20-Oct-25
13-Oct-25
20-Oct-25
03-Nov-25
27-Oct-25
17-Nov-25
24-Nov-25
05-Dec-25
12-Dec-25
19-Dec-25

] C:)verhead Fraiming

0 Wéll Fraiming

O In-wall HVAC Rough-in

'
,,,,,,, A D S

- Overhead Fir
0 In-wall Electri

— Overhead

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| | [l Overhead F

7777777 T

.0 In-wallP
' [0 Overh

0 In-wall

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

I Top-Down Drywall Installatlon

- In-wall Plu
[l Overhea
W In-wallC
B Overhead Plumbing Rough-n
B Overhead Commun:ication Rough%in
g Top-Down Drywalljnstallation
B OneSide Drywall
‘ ‘ B Wallnsulation &iBacking Insta!laﬁon
! ! ! I Install HM Frames
: : Second Side D:rywall

Bl Tape & Finish Drywall

‘ 0 Wall Fraimin ! !
D In-wall HVACRough-in |
flj Overhea
|:| In-waIIElectrlcal&LoonItageRoughn

e Protection Rough-m

cal & Low Voltage Rough- n

HVAC Rough-i |h

mbing Rough 1 n '

d Electrical & Low \oltage Ro ugh-in

77777777777777777777777777777777777777777777777777

pmmunication Rough-in

77777777777777777777777777777777777777777777777777

Install Access Panels ! !

B Install HM Frame Doors 1
] Prlme& Paint DrywaII
| T bart Celings |
1] InstaIIOverhead Devces PuIIere& Termina
] InstaIIWaII Dev;ces, Pull ere;& Terminate
””””” m ]’lh’siél’l’T—’tiér’é::éi’lih’g’ﬁIésf"*”""""”
B Install Casewor k & Counter Tops
B Install Art:work Troughd:ut
Bl Install Floor &Base !
‘ | Install HM Door Hard ware

. B InstallSinks & Apliances
B Install OFCl ltems

1 [} InstIBIISignage
! ] CleénNea
Framing .
g

d Fire Protectlpn Rough-in ;

umbing Rough-m ! !
ead HVAC Rough-in
Iommunicatidj;n Rough-in : :
rhead Electrical & Low Voltage Rough-in
erhead PIumb:ing Rough-in

77777777777777777777777777777777777777777777777777

verhead Communication R0ugh-in

OneSide Drywall

24-Feb-25 09:49
0

I Actual Work

I Critical Remaining Work
[ Remaining Work wmsssssm Remaining Level of Effort 4

= Actual Level of Effort
€ Milestone
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SDCCD - ECC Theatre Remodel (02-05-25)

L2-A2-1130
L2-A2-1135
L2-A2-1140
L2-A2-1150
L2-A2-1160
L2-A2-1165
L2-A2-1170
L2-A2-1180
L2-A2-1190
L2-A2-1200
L2-A2-1210
L2-A2-1220
L2-A2-1230
L2-A2-1235
L2-A2-1240
L2-A2-1250
L2-A2-1260
L2-A2-1270
PIO Offices
L2-OFF-1000
L2-OFF-1020
L2-OFF-1010
L2-OFF-1050
L2-OFF-1030
L2-OFF-1040
L2-OFF-1070
L2-OFF-1060
L2-OFF-1090
L2-OFF-1080
L2-OFF-1100
L2-OFF-1110
L2-OFF-1120
L2-OFF-1130
L2-OFF-1135
L2-OFF-1140
L2-OFF-1150
L2-OFF-1160
L2-OFF-1165
L2-OFF-1170
L2-OFF-1180
L2-OFF-1190
L2-OFF-1200
L2-OFF-1210
L2-OFF-1220
L2-OFF-1230
L2-OFF-1235
L2-OFF-1240

A

Wall Insulation & Backing Installation
Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

InstallHM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate
Install Wall Devices, Pull Wire & Terminate
Install Tbar Ceiling Tiles

Install Casewor k & Counter Tops

Install Floor & Base

Install HM Door Hard ware

Install Sinks & Apliances

Install OFCI Items

Install Signage

Clean Area

Overhead Fraiming

Overhead Fire Pratection Rough-in

Wall Fraiming

Overhead HVAC Rough-in

In-wall HVAC Rough-in

In-wall Electrical & Low Voltage Rough-in
Overhead Electrical & Low Voltage Rough-in
In-wall Plumbing Rough-n

Overhead Plumbing Rough-in

In-wall Communication Rough-in
Overhead Communicatio n Rough-in
Top-Down Drywall Installation

OneSide Drywall

Wall Insulation & Backing Installation
Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

T-bart Celings

Install Overhead Devices, Pull Wire & Terminate
Install Wall Devices, Pull Wire & Terminate
Install Tbar Ceiling Tiles

Install Casewor k & Counter Tops

Install Floor & Base

InstallHM Door Hard ware

Install Partitions

PCL

22-Dec-25
24-Dec-25
05-Jan-26
12-Jan-26
14-Jan-26
21-Jan-26
10 28-Jan-26
11-Feb-26
5| 23-Feb-26
5/ 02-Mar-26
09-Mar-26
10 16-Mar-26
30-Mar-26
08-Apr-26
15-Apr-26
22-Apr-26
29-Apr-26
06-May-26
148 09-Sep-25
10 09-Sep-25

7| 23-Sep-25
10 23-Sep-25
10| 02-Oct-25

5/ 07-Oct-25

7| 14-Oct-25
10| 16-Oct-25
5/23-Oct-25
5/ 30-Oct-25
5/ 30-Oct-25
7| 06-Nov-25
5| 17-Nov-25
5| 24-Nov-25
3| 03-Dec-25
5| 08-Dec-25
5| 15-Dec-25
2
7
5
5
5
5
5
3

v NN 1N

~

]

N LN

22-Dec-25
24-Dec-25
07-Jan-26
14-Jan-26
21-Jan-26
28-Jan-26
04-Feb-26
11-Feb-26
10 17-Feb-26
10 03-Mar-26
5/ 17-Mar-26
5| 24-Mar-26

23-Dec-25
02-Jan-26
09-Jan-26
13-Jan-26
20-Jan-26
27-Jan-26
10-Feb-26
20-Feb-26
27-Feb-26
06-Mar-26
13-Mar-26
27-Mar-26
07-Apr-26
14-Apr-26
21-Apr-26
28-Apr-26
05-May-26
07-May-26
10-Apr-26
22-Sep-25
01-Oct-25
06-Oct-25
15-Oct-25
13-Oct-25
22-Oct-25
29-Oct-25
29-Oct-25
05-Nov-25
05-Nov-25
14-Nov-25
21-Nov-25
02-Dec-25
05-Dec-25
12-Dec-25
19-Dec-25
23-Dec-25
06-Jan-26
13-Jan-26
20-Jan-26
27-Jan-26
03-Feb-26
10-Feb-26
13-Feb-26
02-Mar-26
16-Mar-26
23-Mar-26
30-Mar-26

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

O ' Overhead FrI'ming

O Overhead Fire Protection'Rough-in

01 WallFraimi

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|:| Overhead HVAC Rough*ln
‘0 In-wall HYAC Rough-in ! | !

O In-wallE

1 ! [ Overhead Electrical & Low Voltage Rough-m

0 In-wall
R 'O Overh
: ‘ 0 In-wal
O Over
3 3 : 0 Topt

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0|

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

| WallInsulation & Backing Installat'lon !

A A 0 D
Wall Insulation & Backing Installatlon
Install HM Frames
0 Second Slde Drywall
| Install Acqess Panels
0 Tape& F:inish Drywall
0 Install HM Frame Doars
O Primé & PaintD ry\A:/aII
””” |’j"T’béft”c’ehh’gé""‘"""”""“”""""”
0 InstaII Owverhead ‘Devices, PuIIere& Terming
1] Ir?stall Wall De'vrtes, Pull Wire &Termlnate
0 Instal T-bar Cejling Tiles
O Install Caserk & Gounter Tops
"""’””h”lh’siél’l’Fl’d&Ele’a’sé ””””””””””
O Install HN’I Door Hard ware
O Install S|r1ks &Apiancqs

0 Install OFCI ltems

i} InstaIIJSignage

! | Clean Area !

ffffffffffffffffffffffffffffffffffffffffffffffffff

ectrical & Low \oltage Rough n

Plumbing Rough-m
ead PlumbingRoughn | | ]
Communica::ion Rough-in
head Commuhicaﬁo n Rough-in
-Down Drywall Installation :

ne Side Drywall

ffffffffffffffffffffffffffffffffffffffffffffffffff

nstall HM Frames !
Second Side [:Drywall
Install Access Panels ‘
1 Tape& Finish Drywall
O Install HM Frame Doors
0 Prime&i Palnt Drywall
0 Tbart Cellngs
I} InstaIIOverh ead Devces PuIIere‘& Terminate
O InstaIIWaII Dewces‘PuII Wire &T¢rmlnate
””” |j"|h’sié|’|’T’tiér’téil[n’g’ﬁ"|e’s"’””"“"""""”
O InstaII Casework & Counter Tops
O Install Floor & Base 1
0 : Install HM Dcpor Hardware
|] Install Partlt‘lons

24-Feb-25 09:49

I Actual Work

I Critical Remaining Work
[ Remaining Work wmsssssm Remaining Level of Effort 4

= Actual Level of Effort
€ Milestone
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A

SDCCD - ECC Theatre Remodel (02-05-25)

L2-OFF-1250
L2-OFF-1260
L2-OFF-1270
Stair 5-Lift Area

A

Install OFCI Items
Install Signage
Clean Area

L2-ST5-1000 Wall & Ceiling Framing

L2-ST5-1010
L2-ST5-1020
L2-ST5-1030
L2-ST5-1040
L2-ST5-1050
L2-ST5-1060
L2-ST5-1070
L2-ST5-1080
Audince Chamber
L2-AC-1000
L2-AC-1060
L2-AC-1070
L2-AC-1010
L2-AC-1080
L2-AC-1020
L2-AC-1090
L2-AC-1030
L2-AC-1100
L2-AC-1040
L2-AC-1050
L2-AC-1110
L2-AC-1120
L2-AC-1130
L2-AC-1135
L2-AC-1140
L2-AC-1150
L2-AC-1160
L2-AC-1165
L2-AC-1170
L2-AC-1180
L2-AC-1190
L2-AC-1200
L2-AC-1210
L2-AC-1220
L2-AC-1230
L2-AC-1240
L2-AC-1245
L2-AC-1250
L2-AC-1260
L2-AC-1270
L2-AC-1280
L2-AC-1290

Ovearhead & In-Wall MEP

Install Backing & Insulation

Install Lift Frame & Doors

Tape & Finish Drywall (Shaft and Stairs)
Paint

Install Lift

Energize Lift

Clean Area

Overhead Fraiming

Wall Fraiming

In-wall HVAC Rough-in

Overhead Fire Pratection Rough-in
In-wall Electrical & Low Voltage Rough-in
Overhead HVAC Rough-in

In-wall Plumbing Rough-in

Overhead Electrical & Low Voltage Rough-in
In-wall Communication Rough-in
Overhead Plumbing Rough-in

Overhead Communicatio n Rough-in
Top-Down Drywall Installation

OneSide Drywall

Wall Insulation & Backing Installation
Install HM Frames

Second Side Drywall

Install Access Panels

Tape & Finish Drywall

Install HM Frame Doors

Prime & Paint Drywall

Install bart Celings

Install Overh ead Devices, Pull Wire & Terminate
Install Wall Devices, Pull Wire & Terminate
Install -bar Ceiling Panels

Install Acou stical Wall Panels System
Install Floor & Base

Install New Floor Lighting

InstallHM Door Hard ware

Install New Seating

Install New Handrail System

Install OFCI Items

Install Signage

Clean Area

PCL
5| 31-Mar-26 06-Apr-26
2| 07-Apr-26 08-Apr-26
2| 09-Apr-26 10-Apr-26
5/ 07-Oct-25 13-Oct-25
5| 14-Oct-25 20-Oct-25
5/21-Oct-25 27-Oct-25
5/ 28-Oct-25 03-Nov-25
5/ 04-Nov-25 10-Nov-25
5/ 11-Nov-25 17-Nov-25
5| 19-Feb-26 25-Feb-26
5| 26-Feb-26 04-Mar-26
5/ 05-Mar-26 11-Mar-26
191 07-Oct-25 10-Jul-26
15| 07-Oct-25 27-Oct-25
10| 07-Oct-25 20-Oct-25
5/21-Oct-25 27-Oct-25
10| 28-Oct-25 10-Nov-25
15| 28-Oct-25 17-Nov-25
10 11-Nov-25 24-Nov-25
5| 18-Nov-25 24-Nov-25
15| 25-Nov-25 17-Dec-25
5| 25-Nov-25 03-Dec-25
5| 18-Dec-25 24-Dec-25
5| 29-Dec-25 05-Jan-26
5/ 06-Jan-26 12-Jan-26
5/ 13-Jan-26 19-Jan-26
5/ 20-Jan-26 26-Jan-26
2| 27-Jan-26 28-Jan-26
5| 29-Jan-26 04-Feb-26
5| 05-Feb-26 11-Feb-26
5| 12-Feb-26 19-Feb-26
2| 20-Feb-26 23-Feb-26
5| 24-Feb-26 02-Mar-26
20 03-Mar-26 30-Mar-26
10| 31-Mar-26 13-Apr-26
5| 14-Apr-26 20-Apr-26
10 21-Apr-26 04-May-26
5 05-May-26 11-May-26
10 12-May-26 26-May-26
10 27-May-26 09-Jun-26
2 27-May-26 28-May-26
10 29-May-26 11-Jun-26
5/ 12-Jun-26 18-Jun-26
5/ 19-Jun-26 25-Jun-26
5| 26-Jun-26 02-Jul-26
5| 06-Jul-26 10-Jul-26

‘0 Wall & Cefling Framing

' 0 Ovearhead & In-Wall MEP

0 Install
O Install
0 Tape

O In-wall

1 ! . @O Overhead Fire Protectlon Rough m :

|:| Overhead Fraiming
'O Wall Fraimi

[0 Overhead Commumcatb nRough-in

A A 0, D
O Install OFCl Items
'l Install Signage

| Clean Areé

acking & Insul:ation
ift Frame & Dbors
Finish DrywaII (Shaft and Stalrs)
””” |:||nsta||L|ft
I} Erjerglze Lift
I} ¢Iean Area

HVAC Rough-i m

[ In-wall Electrical & Low Voltage Rough-n

erhead HVAC Rough-ln 1
wall ﬁ[u’rhb]ﬁ’g’ii&gﬁ}h ””””””””””””””””
Overhead Electtrlcal & Low VoItage Rough4 n
-waIICommumcatlon Rough in
Overhead PIumblng Rough—n |
0 Top- bb’vi/h’b’rwa{ll’ |Hsié|’|ét]6h’ I
] OneS|de Drywall ‘ :
O Wallin sula:lon & Back|ng Installat'lon
| Install HM Frames

I} Secong:l Side Drywa||§
0 InstallAccessPanels 1 |
o Tapd:e& Finish Dry\j/vall
I Install HM FramefDoors
i} Pr:ime& Paint D:rywall
|:| InstaIITbart Celings
Y ihé{élib’vé’ﬁééd ’D’é\}ééé’ﬁhl’ | Wire & Ti
0 Install Wall Devices, Pu[l Wire & Term
O InstaIIfT-bar Ceiling Pénels
1] Instalzl Acou stical W%all Panels Syste)
O Ins:tall Floor & BaISe
I O InstallNew Floor Lighting |
| InSjtaII HM Door Hadmre
O Ifnstall New Seaft'ng
1] Install New szandrail System
|:| Install OFCI ILtems

|j |nsta||S|gnage
|] CIeanArea

24-Feb-25 09:49
0

erminate
nate | |

I Actual Work
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SDCCD - ECC Theatre Remodel (02-05-25)

Ad D A

Stage
L2-ST-1000 Paint Existing Structure
L2-ST-1010 Install New Handrail System
L2-ST-1020 Install New Rigging System
L2-ST-1030 New Light Rail & Lighting
L2-ST-1040 New AV Equipment System
L2-ST-1050 New Curtain System
L2-ST-1060 Install New Acou stical Wall Panels
L2-ST-1070 Finish Flooring
L2-ST-1080 Clean Area

Catwalk/Grid Iron

Control Room/AV Room/Fly Gallery
CG-01000 Overhead & Wall Framing
CG-01010 Overhead Fire Pratection Rough-in
CG-01020 Overhead & In-Wall HVAC Rough-in
CG-01030 Overhead & In-Wal Electricaland Low Voltage Rough-in
CG-01040 Overhead & In-Wal Plumbing Rough-in
CG-01050 Overhead & In-WalCommunication Rough-in
CG-01060 Drywall Finishes
CG-01070 Paint Space
CG-01080 Install T-bar Ceiling
CG-01090 Install Overhead & Wall Devices
CG-01100 Install AV Equipment
CG-01110 Install New Casework
CG-01120 Pull Wire & Terminate
CG-01130 Install New Flooring
CG-01140 Install New Doors & Hardware
CG-01150 Install New Signage
CG-01160 Clean Space

Grid Iron
CG-01170 Paint Existing Steel
CG-01180 Install New Lighting
CG-01190 Install New Handrail System
CG-01200 Clean Area

Hardscape
HS-001000
HS-001020
HS-001030
HS-001040
HS-001050
HS-001060
HS-001070
HS-001080
HS-001090
HS-001100
HS-001110

Fine Grade Areas

FRP New Curbs & Gutters

FRP New Concrete Wall

FRP New Ramps

FRP New Light Pole Foundations
FRP New Sidewalk

Pave New Fire Road

Install New Light Poles

Strip New Parking Stals & Curbs
Install New Handrail

Install Wheel Sto ps& Signage

PCL
127 02-Feb-26 31-Jul-26
10 02-Feb-26 13-Feb-26
5| 17-Feb-26 23-Feb-26
20 12-Mar-26 08-Apr-26
20 23-Apr-26 20-May-26
15 21-May-26 11-Jun-26
5/ 12-Jun-26 18-Jun-26
10| 19-Jun-26 02-Jul-26
15 06-Jul-26 24-Jul-26
5|27-ul-26 31Jul-26
105 28-Oct-25 31-Mar-26
105 28-Oct-25 31-Mar-26
5/ 28-Oct-25 03-Nov-25
10 04-Nov-25 17-Nov-25
10 18-Nov-25 03-Dec-25
15| 04-Dec-25 24-Dec-25
5| 29-Dec-25 05-Jan-26
10| 06-Jan-26 19-Jan-26
10| 20-Jan-26 02-Feb-26
5| 03-Feb-26 09-Feb-26
5| 10-Feb-26 17-Feb-26
5| 18-Feb-26 24-Feb-26
5| 25-Feb-26 03-Mar-26
5/ 04-Mar-26 10-Mar-26
5/ 11-Mar-26 17-Mar-26
3| 18-Mar-26 20-Mar-26
3| 23-Mar-26 25-Mar-26
2| 26-Mar-26 27-Mar-26
2| 30-Mar-26 31-Mar-26
20 17-Feb-26 16-Mar-26
5| 17-Feb-26 23-Feb-26
5| 24-Feb-26 02-Mar-26
5| 03-Mar-26 09-Mar-26
5| 10-Mar-26 16-Mar-26
84 09-lun-26 06-Oct-26
10| 09-Jun-26 22-Jun-26
7| 23-Jun-26 01-Jul-26
15 02-Jul-26 23-Jul-26
10 24-ul-26 06-Aug-26
51 07-Aug-26 13-Aug-26
10 14-Aug-26 27-Aug-26
10 28-Aug-26 11-Sep-26
5 14-Sep-26 18-Sep-26
2 21-Sep-26 22-Sep-26
3 23-Sep-26 25-Sep-26
2| 28-Sep-26 29-Sep-26

O Overh

O Paintf ExistingStrthure
] Install New Handhil System
””””” [ InstalNewRiggingSystem |
. [ NewLight Rail & Lighting

] New AV Equipment System

1] iNew Curtain $ystem
|j Install New}AcousticaI Wa
”””””””””””” 'O FinshFiboring |
! I Clean Area

ead & Wall Framlng
hé’aa’F]Eé’P’rb’tééhb}i kiidéﬁ in ]
verhead & In-WaII HVAC Pough -in
Overhead & In-Wal Electrical and LochpItaga Rough-in
] Overhead & In-Wal Plumblng Rough-ln
O Overhead & In-WalCommunication Rough -in
’ﬁ”b’rywéliﬁn]éﬁéé"’”"""""f ””””””
0 Paint| Space |
O Install T-bar Cemng !
] InstaII Owerhead &WaII De'wces
O Install AV Equment
”””” |j"Ih’s’tél’l’l\ié\}v’ééée’w&km”"[”""""”
] :PuII Wire & Termlnate
| :Install New Flooring !
0 : Install New Ijoors & Hardv\%are
|‘ Install New S|gnage
"”""’"]"dééh’éb’aéé ”””””””””””””
O Paiht Exbting Steél
1} Inzbtall New Lighﬁng
O Ihstall New Harﬁdrail System

[l Fine Grade Areas
‘ . FRP New Curbs & Gutters|
S i"ﬁRP’N’eW’cb}ic’r’e’t’e’\}\]a{
Il FRP pr Ramps

' @ FRPNewLightPole

] Pave New Fire
| » Strip New Pa

I Install New H

| Install Whee

] FRI::’ New Sidewalk

| Panels

Foundations !

Road

] InstaII New Llfht Poles

24-Feb-25 09:49
0

king Stalk & Curbs

andrail
| Stops& Sgnage
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SDCCD - ECC Theatre Remodel (02-05-25)

HS-001120
Landscape
LS-01000
LS-01010
LS-01020
LS-01030
LS-01040
LS-01050
LS-01060
LS-01070
LS-01080
LS-01090
LS-01100

Start-up & Testing

A

Clean Area

Install Catch Basin @ Biofiltration Basin
Install Membrane Pipe, & Rock
Install Soil Midia & Install Filter Fabric
Install Cable Beding & Boulders
Rerout Main Line

Install Lateral Lines

Plant New Trees

Planting Troughout

Place New Mulch

Test Irrigation System

Clean Areas

CL-01000 Start-Up & Prefuction Testin
CL-01010 Start-Up & Prefuction Testin
CL-01020 Start-Up & Prefuction Testin

CL-01030 Start-Up & Prefuction Testin

’W Start-Up & Prefuction Testin
’W Start-Up & Prefuction Testin
’W Start-Up & Prefuction Testin

00-05750 Start-Up & Prefuction Testin

Commissioning

CL-01070 Balance Air & Commissioning
CL-01080 Commissioning
CL-01090 Commissioning

CL-01100 Commissioning

CL-01110 Commissioning
CL-01120 Commissioning
CL-01130 Commissioning

PCL
O
D O
5/ 30-Sep-26 06-Oct-26
34 14-Sep-26 29-Oct-26
2 14-Sep-26 15-Sep-26
3 16-Sep-26 18-Sep-26
2 21-Sep-26 22-Sep-26
2 23-Sep-26 24-Sep-26
2 25-Sep-26 28-Sep-26
31 29-Sep-26 01-Oct-26
51 02-Oct-26 08-Oct-26
51 09-Oct-26 15-Oct-26
31 16-Oct-26 20-Oct-26
2 21-Oct-26 22-Oct-26
5123-Oct-26 29-Oct-26
29-4an-27
40 22-Jul-26 16-Sep-26
5| 22-Jul-26 28-Jul-26
5| 29-Jul-26 04-Aug-26
5/ 05-Aug-26 11-Aug-26
5 12-Aug-26 18-Aug-26
51 19-Aug-26 25-Aug-26
5 26-Aug-26 01-Sep-26
51 02-Sep-26 09-Sep-26
5/ 10-Sep-26 16-Sep-26
40 29-Jul-26 23-Sep-26
5| 29-Jul-26 04-Aug-26
5/ 05-Aug-26 11-Aug-26
51 12-Aug-26 18-Aug-26
51 19-Aug-26 25-Aug-26
5 26-Aug-26 01-Sep-26
51 02-Sep-26 09-Sep-26
51 10-Sep-26 16-Sep-26

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

A 0 »
@ CleanArea
p—

| flnstall Catch B
I :Install Memb
I InstallSoil M

24-Feb-25 09:49

asin @ Bioﬁltr:ation Basin
rane Pipe, & Rfock

dia & Install Filjter Fabric
Beding & Boulders

1I:l

Start-Up & P refuction Testin

] Start-ljm & Prefuction Testin
oW
0

Start-Up & Prefucti

on Testin

T w

0 Start-Up & Prefuction Testin

! w

O Sta{rt-Up & Prefuction Testin

w

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

0 Start-Up & Prefu
w
O Start-Up & Pref
w
O Start-Up & Pn

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

|:l":'1

Balance Air & Comm

Commissioning

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

1] Conﬁmissioning

O Cohmissioning
w

0 Cq;mmissioning
w

0O ¢ommissioning

‘Commissionin

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

ction Testin
fuction Testin :

efuction Testin
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I Critical Remaining Work
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SDCCD - ECC Theatre Remodel (02-05-25)

Activity ID Activity Name
00-05760 Commissioning
Punch & Closeout
Punch

Interior Level !

PL-01000 Interior

| PL-01010 Restrooms

| PL-01020 Electric Room
Interior Level 2
PL-01030 Interiors

| PL-01040 PIO Office

| PL-01050 Classroom/Dressing

| PL-01060 Audince Chamber

| PL01070 Stage

Catwalk/Grid Iron

PL-01080 Control Room/AV Room/Fly Gallery

| PL-01090 Grid Iron

Exterior Hardscape

PL-01100 Hardscape

Exterior Landscape

PL-01110 Landscape

Substantial Compleation

00-05830 Weather Delays

PCL
Original Start Finish
Duration F M
5 17-Sep-26 23-Sep-26
171 27-May-26 29-Jan-27
171 27-May-26 29-Jan-27

 20/0stov2s oenecos [

10 05-Nov-26 18-Nov-26
5/ 19-Nov-26 25-Nov-26
5/ 30-Nov-26 04-Dec-26
20 27-May-26 23-Jun-26
20 24-Jun-26 22-Jul-26
20 23-ul-26 19-Aug-26
20 20-Aug-26 17-Sep-26
20 18-Sep-26 15-Oct-26

160ct26 | 290ct26 || |

10 16-Oct-26 29-Oct-26
10 16-Oct-26 29-Oct-26

07-Oct-26 | 20-Oct-26

10 07-Oct-26 20-Oct-26

300ct26  [12-Nov26 | |

10 30-Oct-26 12-Nov-26

07-Dec26 | 29-Jan-27

12| 07-Dec-26 22-Dec-26

77777777

2025 2026
A M J Ju A SOt N DJan FM A M J Juu A SOt N D
0 Commissioni

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B PO Office
@ Classroom/Dressin
] iAudinceChan

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Il Contro
W Gridlrg
! ! ! ! [ Hardsca

24-Feb-25 09:49
2027

Jan F M A M J Jul A
g

I Interior
strooms

I Electric Room

Weather Deléjays

| SC-01000 Substantial Comp leation 5| 23-Dec-26 31-Dec-26 7| SubstantiaI§Compbat1'on§
| SC-01010 Final Compleation 0 29-Jan-27 R R R R A S QFmaICompIeatlon 777777777
" Coseout 20 04-Jan-27 294an-27 ! ‘ i : : \and : :
C0-01010 Closeout Compleation 20 04-Jan-27 29-Jan-27 ‘ ‘ ‘ ‘ n CIoseom}JtCompIeatio;n
C0-01020 Complete Punch Work 20 04-Jan-27 29-Jan-27 ] ComplfetePunchWork
B Actual Work I Critical Remaining Work ~ = Actual Level of Effort Page 17 of 17 TASK filter: All Activities
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