Cﬂgﬁwﬂfﬁ?\lﬂ CALIFORN ,“% San Diego Unified
EFDUCATION UL & SCHOOL DISTRICT

San Diego Adult Education Regional Consortium (SDAERC)

Date: Thursday, November 16th, 2023

Time: 2:00pm-3:30pm

Meeting Location: SDCCE Headquarters 4343 Ocean View Blvd. Suite 106*
Meeting Zoom: https://sdccd-edu.zoom.us/j/86489078557

Password: SDAERC

Meeting Teleconference Access Or by phone: 1-669-900- 6833 Meeting ID: 867 3308 6455

*SDAERC is a Brown Act abiding consortium. As we are no longer in a state of emergency due to the pandemic, under AB 2249 the quorum
must be present in-person at a single, publicly accessible location. Individual voting members may participate remotely with notice. Voting
members requesting remote participation MUST provide reason to do so, being either "just cause" or "emergency circumstances". For
further information on meeting policies and remote restrictions per AB 2249 see HERE and HERE.

Agenda Item Lead/Presenter
1. Call to Order All
2. Adoption of Agenda & Selection of Chair & Proxies All
3. Public Comment Open

Note: to submit a public comment please go to the Form online
at this link at the SDAERC Website HERE

4, Consent Items: All
a. Approval of September 21 Minutes

5. Action Items

Fiscal Actions a) Maureen Rubalcaba, Dean Student
a) SDCCE Welcome Centers: Site Improvement Action ltem Equity, SDCCE
b) Transfer of funds to SDUSD Adult School b) Nate Sachdeva, Program Manager,
c) Q1 Expenditures due 12/1 College, Career and Technical Education,
d) Program Area Report due 12/1 SDUSD Adult School

¢) Postponed to January Meeting
d) Postponed to January Meeting

6. Presentation & Discussion Item a) Dr. Minou Spradley, Acting Vice
a) CAEP Healthcare Projects President of Instruction, SDCCE
- ELL Healthcare Funding Update: Copy of Workplan HERE -Dean Catherine Shafer, Acting Dean
- Early College Credit and Healthcare Partnership Data Healthcare Careers, SDCCE
- CAEP Summit: Diversifying Healthcare Presentation -see Copy of -Dean Jan Jarrell, Dean ESL,SDCCE
state presentation at this link HERE -Karen Hamilton, Faculty ESL and

Sandra Leydens, Faculty Healthcare
Careers



https://drive.google.com/file/d/1FORq7K8NKb2Ljz5D0Uc7vwT6gskundAA/view?usp=sharing
https://www.hansonbridgett.com/Publications/articles/220916-4000-ab-2449
https://sdcce.edu/organization/special-projects-and-grants/sdaerc
https://docs.google.com/forms/d/e/1FAIpQLScmnEtE5MlcRjx4o44XC-TArfNft9nqfnebUdQEjUZtk7xZgQ/viewform
https://drive.google.com/file/d/14wgthhLBMfJGkaGozokf-KQN06xI09lq/view?usp=drive_link
https://sdccd0.sharepoint.com/:w:/s/CAEP/ETlQjNV4nudHqJQNY3OyDtIB-M7tgj8V9QH-S_a8IvjAcg?e=cG0PWb
https://sdccd0.sharepoint.com/:w:/s/CAEP/EdH4SQh5mXpIgTtRF1vhgr8BNWBiZc4POKodG6OR2hB8Zw?e=Y0OJpK
https://sdccd0-my.sharepoint.com/:p:/g/personal/cshafer_sdccd_edu/EUQdt7c1Y8pNv9Gow-pUzGQBAoWOyfHdDHqeTMfLJAEdOA?e=FgQRNl
https://sdccd0.sharepoint.com/:b:/s/CAEP/EcIvGRys1nJIp2KE1YWh238BPqfULANhM0NMEeHSTwmEhQ?e=ACHi0v
https://sdccd0.sharepoint.com/:p:/s/CAEP/EY-pxz2K9gNPiDiUntEB2VoB31PES11SgR84_w1Bw_mNLQ?e=G53ikW

7. Information Items CAEP Projects: a) Dr. Shakerra Carter, Vice President of
a) Student Services Updates: Student Services, SDCCE and Maureen
-Onboarding & Welcome Centers Rubalcaba, Dean Student Equity, SDCCE
b) SDUSD AS to College Transition Team Updates b) Dean Roberta Krauss, Libbier Bakit,
c) CCR Updates Kelly Henwood, SDCCE
d) Professional Development Updates c) Dr. Veleka lwuaba, FELI/CCR
e) Joint Marketing Updates Coordinator, SDCCE
f)  Adult School ESL Project Update d) Carla Grossini-Concha, Professional
Development Coordinator, SDCCE
e) Brenna Leon Sandeford, PIO, SDCCE
f) Maria Allan, ESL Faculty, SDCCE
8. Community Partnership Updates a) Ernesto Rivera, Project
a. SDCOE: National Apprenticeship & Vocational Expo: 11/9 Specialist- Work Based
b) Other Community Partners Learning, San Diego County
Office of Education and
Margie De Ruyter, SDCOE
b) All

9. Upcoming CAEP Due Dates and State Updates

e Dec 1: Program Area Report: July 1, 2022 to June 30, 2023
Instructional Hours and Expenses by Program Area due
(actuals) in NOVA and certified by Consortium *

e Dec1:21/22,22/23 & 23/24 Member Expense Report Due in
NOVA (Q1)

e Dec31:21/22,22/23 & 23/24 Member Expense Report
certified by Consortia in NOVA (Q1)
e Dec31:Endof Q2

Adjournment: Next Meeting: Thursday, January 18th 2:00 — 3:30

For more information about the SDAERC and CAEP: Visit our local websites: SDCE SDAERC and SDUSD Adult Program
Or the State CAEP website: www.caladulted.or;
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https://drive.google.com/file/d/1nQQIKjRp9fkrD2uWCT3PLWOIhw7ExFMQ/view?usp=sharing
https://caladulted.org/DueDates
http://www.caladulted.org/

