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We’re approaching the end of SDCCE’s seven-year accreditation cycle.

Who is we?
All SDCCE! All of us 
play a key role in 
accreditation.
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In preparation for this milestone, we continue to write SDCCE’s self-study.
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Additionally, we are closing out our Accreditation Action plan from 2016...
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…with progress in every action item in the plan.

Completed: 
17

In Progress: 
12

Deferred: 
0

Ongoing: 
20

Total 
Action Steps: 49

100% In 
progress or 

completed, or 
ongoing

Click the links for 
more details!

https://www.dropbox.com/scl/fi/vvyj4bwhcy9xw6cw5pifw/Growth-Areas-_Completed-Action-Steps.docx?dl=0&rlkey=ogxozxf4qkqvb37s4hqz9ox7i
https://www.dropbox.com/scl/fi/7fay9ba974npco6ohb7dt/Growth-Areas-_In-Progress-Action-Steps.docx?dl=0&rlkey=cmw8oyn5vvc694ibmm9jr6xuf
https://www.dropbox.com/scl/fi/1v7vuq7jri788vdiaha7r/Growth-Areas-_Deferred-Action-Steps.docx?dl=0&rlkey=nvrdxs7yh3fadtgyj2xwjrnsj
https://www.dropbox.com/scl/fi/59x9nelia8vnf8ydgwcst/Growth-Areas__Ongoing-Action-Steps.docx?dl=0&rlkey=qrks3pe5r28tvf7zaft4pzxtt
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What’s next? We will continue with the work throughout fall and spring. 

Evidence 
Compilation

Criterion 
Write-up

Spring 
2023

Self-Study 
Report Editing

Self-Study 
Report 
Review

Action Plan 
Development

Summer 
2023

Self-Study 
Review &

Appendices 
Write-up

Finalize 
Action Plan 
&  Release

Self-Study 
Visit 

Preparation

Fall  
2023

Pre-Visit 
Training

Accreditation 
Visit

Spring 
2024

March 11 – 13, 2024
Mark your calendars!
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Our fall timeline is all about collaborative review and presentation.
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One of our key deliverables is an updated Schoolwide Action Plan.
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This plan will align to areas of strength and growth identified in the process...

Strengths
• Faculty
• Staff
• Curriculum
• Teaching & Learning
• Student Services

Areas of Growth
• Faculty
• Staff
• Curriculum
• Teaching & Learning
• Student Services
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…and we will keep it up-to-date by leveraging your Strategic Plan information:
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Departments must continue reporting progress on their plans.
AS OF JULY 13TH, 2023 THERE WERE:

432
Unit-level Strategic Planning Objectives and Activities in Anthology

Items created by departments and infrastructure committees

Progress Reported
268
62%

No Progress 
Reported

164
38%
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Lastly, to the 90+ people who’ve participated in accreditation… 

Leadership Team
Dr. Tina King, President

Dr. Minou Spradley, VPIS​​​​​​​​​​
Dr. Shakerra Carter, VPSS
Jacqueline Sabanos, VPAS

Debi King, Administrative Technician
Desiree Redulla, Executive Assistant to the President

Jessica Luedtke, Accreditation Liaison Officer; Co-Chair
John Bromma, Academic Senate President

Margarita Posner, Accreditation Coordinator; Co-Chair
Neill Kovrig, Classified Senate President

Chapter & Criterion Leads
​Dr. Minou Spradley, Interim VP IS

Andrei Lucas, Dean
Carla Grossini-Concha, Faculty
Catherine Shafer, Acting Dean

Desiree Payne, Supervisor
Dr. Jacqueline Hester, Dean
Jacqueline Sabanos, VPAS

Jan Jarrell, Dean
Jessica Luedtke, Dean

Jesus Rivas, Supervisor
Libbier Bakit, Director
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Lastly, to the 90+ people who’ve participated in accreditation… 

Chapter I: Progress Report
Andrei Lucas, Co-Lead

Margarita Posner, Co-Lead
Jessica Luedtke

Debi King

Chapter II: School Profile, Data, Findings
Jessica Luedtke, Co-Lead

Jesus Rivas, Co-Lead
Ingrid Greenberg

Juan Salcedo
Marne Foster

Semei Coronado

Criterion 1: Mission, Culture, SLOs
Marne Foster, Lead

Carrie Lewis
Debbie Flores

Diana Vera-Alba
Esteban Alvarado

Jesus Rivas
Kirsten Lachenmayr

Lee Blackmore
Margarita Posner

Marie Doerner
Michael Gracia

Stacy Surwilo

Criterion 2: Governance, Organizational 
Infrastructure, and Leadership
Dr. Lorie Crosby Howell, Co-Lead

Libbier Bakit, Co-Lead
Desiree Redulla

Ginger Davis
Megan Leppert

Neill Kovrig
Patricia Lopez

Criterion 3: Faculty and Staff
Dr. Jacqueline Hester, Co-Lead

Carla Grossini-Concha, Co-Lead
Marquest Glover

Neill Kovrig
Patti Buse

Rachel Rose

Criterion 4: Curriculum (Focus Group)
Desiree Payne, Co-Lead

Richard Gholson, Co-Lead
Carolyn McGavock

Carrie Lewis
Claudia Tornsäufer

Ildifonso Carrillo
Ingrid Greenberg

Joyce Almario-Greno

Criterion 5: Teaching and Learning (Focus Group)
Dr. Minou Spradley, Co-Lead

Catherine Shafer, Co-Lead
Diana Vera Alba

Brian Perrin
Desiree Payne

Ingrid Greenberg
Megan Leppert
Monica Cueva
Rachel Rose

Tracey Rankin
Veleka Iwuaba
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…your collaborative spirit, reflects the institution’s commitment to excellence.

Criterion 7: Student Support Services (Focus Group)
Dr. Shakerra Carter, Co-Lead

Michele Madrid Novak, Co-Lead
Anagit Traganza
Crystal Saldana
Diana Romero

Jessica de Koekkoek
Jessica Walton

Criterion 8: Resource Management
Jacqueline Sabanos, Lead

Anthony Vargas
Mark Nesbitt II

Criterion 9: Community/Educational Partnerships
Dr. Stephanie Lewis, Co-Lead

Michelle Gray, Co-Lead
Kelly Henwood

Maria Anton
Tavaris Franklin
Valeria Ramirez

Criterion 6: Assessment & Accountability (Focus Group)
Jan Jarrell, Co-Lead

Roberta Krauss, Co-Lead
Amanda Torres

Andrei Lucas
Carla Grossini-Concha

Carolyn McGavock
Cat Prindle

Desiree Payne
Diana Vera Alba

Don Aragon
Edith Quintero

Eric Miller
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From the Accreditation Support team: Thank you!

Compiling the Self-Study has been like composing a beautiful 
song of  SDCCE collaboration.
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APPENDIX
Significant Development Highlights

Check out the some of the awesome work occurring in SDCCE that will be reflected in the Accreditation Self-Study!
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Data Accessibility: ERP Implementation

Retention Success Transition Completion

SDCCE’s implementation of 
the ERP system allow for new 
data metrics that track student 
enrollment trends.

Data Accessibility: ERP Implementation
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SDCCE’s ICOM Academy increased 
distance education opportunities for 
students, in addition to online, Hyflex
and hybrid courses.

Increased Distance Education Opportunities
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Incremented Interdisciplinary Collaboration

Healthcare 
Careers

English as a 
Second 

Language
Automotive

Skilled 
Technical 

Trades

In the last three years, SDCCE has 
strengthened interdisciplinary 
collaborations and increased the 
promotion of programs across the 
disciplines.

SDCCE’s 
Interdisciplinary 
Collaboration

Incremented Interdisciplinary Collaboration



Compassionate 
Communication
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Implemented Virtual Town Hall Meetings and Forums
Held a series of Virtual Town Hall events with institution-wide attendance 
and two President’s Forums covering a variety of topics:

Cultural 
Humility, Equity 

and 
Transformation

The Community 
Voice: 

Courageous 
Conversations 

about Education

Implemented Virtual Town Hall Meetings and Forums
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SLO Training and Support

Developed an infrastructure to support faculty focus
on assessment through Student Learning Outcomes
(SLO) training and began preparing for the launch of an
assessment system in 2020/21. All programs audited
course and program SLOs using the newly devised
checklist.

SLO

Week

SLO Training and Support
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Refined Annual Program Review Templates
Refined annual program review templates to an “Annual
Update” design to align with accreditation, planning,
and resource allocation; and migrated more than 100
PDF reports for Program Review into a Program Review 
Data Dashboard, which improved the user experience.

Refined Annual Program Review Templates
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Increased Internal Communication
Transitioned to PeopleSoft and created multiple user
guides for faculty, staff, and students. Implemented 
Campus Labs/Anthology and began institution-wide use 
of Teams and Office 365 as internal communication tools 
and data repositories.

Increased Internal Communication
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SDCCE Became a CVC-OEI Member
Became a California Virtual Campus 
Online Education Initiative (CVC-OEI) 
member and developed a pilot Peer Online 
Course Review faculty team while leading 
the development of a noncredit CVC-OEI 
Rubric with noncredit faculty across the 
state.

SDCCE Became a CVC-OEI Member
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Promoted Digital Equity

SDCCE’s TAP (Technology Access 
Project) provided students computers 
to complete classes and programs, 
transition to credit college, and/or 
reach their career goals.

Digital Equity

Online 
Course 

Accessibility

Student 
Services 

Accessibility

Digital Equity Promotion
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Thank You!
https://sites.google.com/view/notableresults/home

Thank you!

https://sites.google.com/view/notableresults/home
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