San Diego Continuing Education Seven-Year Accreditation Action Plan
2019/20 Update

Growth Area/Overarching Key Issue 1
Growth in Enrollment and Student Success

Rationale: SDCE expects to have additional growth opportunities in the next three years. Areas for growth include the expansion of course offerings, including online courses, along with curriculum
development, and community collaboration.

Key Issues Associated with Growth Area

Need more funding to revise and create new courses and programs [criterion 4, priority 2]

Need to provide more curriculum support staff for the Office of Instructional Services to enable the development of innovative programs that meet the needs of SDCE students [criterion 4, priority 1]

Need to standardize instruction across sites [criterion 4, priority 3]

Need to reach an untapped population of potential students with literacy needs and find ways to serve the large population of parents who need childcare in order to attend school [criterion 9, priority
3]

Need to develop more accelerated/managed enrollment courses [criterion 5, priority 3]

Need to expand online offerings through the development of more hybrid courses [criterion 5, priority 6]

Need to increase interdisciplinary collaboration to facilitate student enrollment in multiple programs [criterion 5, priority 7]

Need to find avenues for CE students to acquire work-related experience [criterion 9, priority 4]

Need to expand online student support services in line with expanding online program offerings [criterion 7, priority 2]

Need to strengthen counseling services in areas of access, assessment results, clarification of educational goals, and follow-up [criterion 7, priority 3]

Need expanded access to DSPS counseling and services [criterion 7, priority 4]

Need to offer additional opportunities for assessment and orientation [criterion 7, priority 5]

Need to expand counseling services for evening and ESL students [criterion 7, priority 6]

Aligned Visiting Committee Key Recommendations:
Expand and increase access to course offerings, support services, and workforce development opportunities to support student success (recommendation 1)

Goals Addressed
SDCE Institutional Goal(s)
o Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student services
o Goal 3: Increase student academic success and workforce development
SDCCD District Goal(s):
o Goal 1: Maximize student access, learning, and success through exemplary instruction and support services

Impact on Student Learning Outcomes:
The expansion and growth in programming is in support of student success and learning outcomes in the areas of: social responsibility, effective communication, critical thinking, and personal and
professional development.
Social Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse environment.
Effective Communication
SDCE students demonstrate effective communication skills.
Critical Thinking
SDCE students critically process information, make decisions, and solve problems independently or cooperatively.
Personal and Professional Development
SDCE students pursue short term and life-long learning goals, mastering necessary skills and using resource management and self-advocacy skills to cope with changing situations in their lives.
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Objective 1.1 Identify and implement effective strategies, activities, and interventions using data (from new ERP system) and analysis to improve access and persistence (course and program
completion) for all SDCE diversity groups by 5% (overall) annually (SP 3.2) [Ongoing/In progress]
Evidence: Headcount by demographics (including annual increase) - SDCE Dashboards - SDCE continues to serve the needs of underrepresented student groups. SDCE’s ethnic breakdown remained
stable between 2015/16 and 2018/19 despite reductions in course offerings. The ethnic groups with the largest representation in 2018/19 were Latino and White (34% and 31% respectively).
Asian/Pacific Islander students constituted 15% of the student population, while African American and Filipino students represented 7% and 3% (respectively)

Evidence: award completion by demographics (including annual increase) - SDCE Dashboards - TBD

Action Steps Expected Outcome Planned / Actual KPI’s Responsible Party | Expected Outcome / Evidence
(Assessment) /Actual Start
& Completion
Hire additional Counselors | All counseling positions | 7 Counselors hired fall 2016 VPSS Fall 2016 & e Counselors hired in 2016 and 2017
[Complete] filled 2 Counselors hired fall 2017 VPI Fall 2017
Counselor staffing increase 47% VPA
Increase the number of
counseling staff
Hire additional research Wider access to data Full-time PRIE Office staff Dean PRIE 2016/17 — ° PRIE Office established in 2016/17 with dean, analyst,
staff to lead, manage, and increased from 3 in 2016 to 4 in 2022/23 administrative technician; added research associate in fall 2017;
develop institutional data | Access and Persistence- | Fall 2017 temporary part-time staff varies; .5 SLO/Program Review
and analysis planning and | specific research Coordinator maintained; due to hiring freeze in 2019/20, further
support conducted over next Part-time temporary research growth for research is on hold
five years staff increased from 0 in 2016 to e PRIE Office scope expanded in 2018/19 to include accreditation
4in 2020; SLO/Program Review (coordinator TBD) and in 2019/20 to include professional
Coordinator maintained at 0.5 development (.5 PD coordination added)
e Comprehensive PRIE website established (PDF)
PRIE Website with dashboards e  Data dashboards developed in 2017/18; updated and new
and reports dashboards developed annually
e  Program Review data by population - Disproportionate impact
Regular and ad hoc reports and added in Fall 2019
projects conducted e Enrollment Management Tallies provided weekly to managers
between 2016/17 and 2018/19; on hold in 2019/20 due to
Campus Solutions transition
e  2018/19 CTE Enrollment, Retention, and Completion Surveys:
PowerPoint - SDCE Overall - Healthcare - Fashion - Culinary -
Skilled Trades - Child Development - BIT
e 2019/20 CTE Student Success Focus Groups focus on journey to
improve student experience, access and retention
e  Faculty Institute 2020: Rethinking the Student Experience for
Retention and Success - Spring 2020 One-Day Convening - Kickoff
event- monthly SDCE trainings - evidence-based decision making,
syllabi and CAV analysis, and classroom action plan training
e Annual Equity Reports: 2018/19 Retention - Transition -
Completion; 2019/20 Report
Provide Professional Offer workshops and/or | Professional Development VPSS 2016/17 e Annual Passport to Success onboarding program now for all staff:
Development activities to | mentor opportunities to | workshops on retention and VPI Ongoing Fall 2019, Spring 2019, Fall 2017
faculty, counselors, and improve persistence in persistence VPA . Five Day Experiential Learning Institute (FELI) for employees;
staff to maximize student programs PD/FLEX Employee version of Career and College Readiness course offered

persistence

[Ongoing]

10 instructors/counselors trained
(4 active in 2019/20) to teach
Career and College Readiness

Coordinator

to students: August 2019 media
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https://www.dropbox.com/s/uhd06v7767lf528/Counselors_hired_2016.pdf?dl=0
https://www.dropbox.com/s/29dolji8zlvpv8r/Counselors_hired_2017.pdf?dl=0
http://www.sdce.edu/organization/institutional-effectiveness
http://www.sdce.edu/organization/institutional-effectiveness%20https:/www.dropbox.com/s/ljiatzuf3i48eih/3.1_Evidence_Presidents_Office_PRIE_Website.pdf?dl=0
http://www.sdce.edu/content/comparativecumulative-dashboards-program-fact-books
https://www.dropbox.com/s/h8kaexiq5rs6sh1/CTE_Student_Retention_Completion_Survey_PP_060519_dk.pdf?dl=0
https://www.dropbox.com/s/dcbjnv2sukuc2dt/Enrollment_%20Retention_Completion_%20Report-OVERALL_Aug2018.pdf?dl=0
https://www.dropbox.com/s/m755660dcelbwr0/Enrollment_%20Retention_Completion_%20Report-Healthcare_Aug2018.pdf?dl=0
https://www.dropbox.com/s/pjesf7acfsjk00c/Enrollment_%20Retention_Completion_%20Report-Fashion_Aug2018.pdf?dl=0
https://www.dropbox.com/s/mumyf4rgbiki9lv/Enrollment_%20Retention_Completion_%20Report-Culinary_Arts_Aug2018.pdf?dl=0
https://www.dropbox.com/s/2ju0l3xdypz0t3o/Enrollment_%20Retention_Completion_%20Report-CTE-Skilled_Trades_Aug2018.pdf?dl=0
https://www.dropbox.com/s/p3a8bwnoxtk2jpa/Enrollment_%20Retention_Completion_%20Report-CD_Aug2018.pdf?dl=0
https://www.dropbox.com/s/hjd0812aa8qr13c/Enrollment_%20Retention_Completion_%20Report-BIT_Aug2018.pdf?dl=0
https://www.dropbox.com/s/5wr6dt1iseo87so/Evidence_Your_Voice_Matters_student_focus_groups.pdf?dl=0
https://www.dropbox.com/s/xueugharkno1nhr/Flyer_Strong_Workforce_Faculty_Institute_2020.pdf?dl=0
https://www.dropbox.com/s/vaxlsamp1ipas54/San_Diego-Imperial%20kicks_first%20Faculty_Institute.pdf?dl=0
https://www.dropbox.com/s/vaxlsamp1ipas54/San_Diego-Imperial%20kicks_first%20Faculty_Institute.pdf?dl=0
https://www.dropbox.com/s/y56gk697w44o86o/Scheduled_Meetings_Faculty_Institute_2020.pdf?dl=0
https://www.dropbox.com/s/xv042gxx6r1jcun/Fall_to_Spring_Retention_14-15_to_17-18.pdf?dl=0
https://www.dropbox.com/s/dwm8utltrsn7fs5/Transition_to_Postsecondary_14-15_to_17-18.pdf?dl=0
https://www.dropbox.com/s/w9uy19qi54z4upx/Completion_by_Program_13-14_to_17-18.pdf?dl=0
https://www.dropbox.com/s/5q3y0y16610yz2d/Student_Equity_Report_%202019.pdf?dl=0
https://www.dropbox.com/s/6d96yhv3ug1mlu8/Passport_to_Success_is_a_Success_Fall-2019.pdf?dl=0
https://www.dropbox.com/s/g7qk210yz03ur5y/Passport_to_Success_April_2019.pdf?dl=0
https://www.dropbox.com/s/qfmjbcmf0jzpm95/Passport_to_Success_December_2017.pdf?dl=0
https://www.dropbox.com/s/1x4tckbsma33qh3/FELI_Outreach_email_Fall_2019.pdf?dl=0
https://www.dropbox.com/s/i1qf03unjsarid9/Message_from_the_President_FELI.pdf?dl=0
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course to 34 cohorts containing
680 students

Employee FELI taught to 134
faculty/ counselors,
administrators, classified
professionals by 2019/20:
2016/17 - 46

2017/18 - 17

2018/19-17

2019/20 - 50 (4 active)

25 faculty attend the SWP
Faculty Institute in Spring and
Summer 2020

Teaching and Learning Collaborative (TLC) for faculty: 2019 flyer
with schedule - Innovative Practices Conference 2019

Flex Days events: Schedule Spring 2019

Faculty Institute 2020: Rethinking the Student Experience for
Retention and Success - Spring 2020 One-Day Convening - Kickoff
event- monthly SDCE trainings - evidence-based decision making,
syllabi and CAV analysis, and classroom action plan training

SDCE Fall 2018 Convocation, Spring 2018 Institution Day, Spring
2019 Institution Day, Spring 2020 Flex Day events focus on 7
Pillars to support students and student success

SDCE Flex Internal Report: 2018-2019

Online Pathways CANVAS Certification Program: 2015-2020
SDCE/SDCCD CANVAS & Technology-Related Trainings: Online
and Face-to-Face 2020

ESL Learner Persistence Committee meets on average 7 times per
year since 2015/16

WIOA Technology and Distance Learning Plan: 2019/20 focus on
increasing use of and training for Canvas LMS

Determine method,
infrastructure and funding
to provide parents with
childcare issues

Increased access and
persistence

Increase in FTES

Dean ESL
Dean Student
Equity

Fall 2019-Fall
2020

ESL is working with Marshall Elementary and Refugee Net to
provide childcare for parents; established outreach in March
2020; timeline extended due to COVID

CalWorks Supportive Services provides assistance with securing
childcare; CalWORKs transitioned to online support during COVID
campus closures - May 2020 communication

Objective 1.2 Grow SDCE Distance Education classes through the integration of hybrid and online course development by 10% annually (SP1.1) -Baseline =2015/16-data:-121[Ongoing/In progress]
Evidence: SDCE Distance Education student attendance hours, as measured by FTES, increased by more than 10% annually between 2016/17 and 2018/19, even as overall FTES at SDCE declined due to
planned district-wide course reductions.

Provide professional
development
opportunities for
instructors to Increase
knowledge and skills in
developing online course
materials, synchronous
instruction, and assess
outcomes

[Ongoing]

Increase in activities
focused on developing
online course materials

New/revised online
courses materials
developed

Increase in CANVAS trainings:
2015/16-9

2016/17 - 10

2017/18 - 17

2018/19 - 14

2019/20 coming

Increase in technology-related
training on flex schedule:
2015/16 - 46

2016/17 - 51

2017/18 - 49

2018/19-101

2019/20 coming

Activities focused on developing
online course materials

Deans
Faculty
PD/FLEX
Coordinator
VPI office

2016/17
Ongoing

2015-2020 Online Professional Development Activities Report
SDCCD Online Faculty Training Program offered

SDCCD annually offers Caninnovate one-day training beginning in
2017/18: 2019 Announcement

SDCCD Online Pathways Distance Education Annual Summit
Canvas Online and in person trainings and support

SDCE Teachers Using Technology Committee began providing
Canvas support workshops in 2017/18 with the transition from
Blackboard to Canvas

Activities focused on developing online course materials
2017/18 and 2018/19 WIOA Plan focused on increasing instructor
use of digital technology, including professional development for
faculty to securely post online materials, create websites, etc.
2018/19 WIOA Plan focus on increasing instructor use of OERs in
classroom

2019/20 WIOA Technology and Distance Learning Plan focused
on increasing use of and training for Canvas LMS

Distance Education Coordinator made 1.0 full-time position in
spring 2020 with expanded online training for teaching online
with a summer 2020 mentorship program design based on
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https://www.dropbox.com/s/b2ryr313m5nslar/TLC_for_faculty_2019_flyer.pdf?dl=0
https://www.dropbox.com/s/b2ryr313m5nslar/TLC_for_faculty_2019_flyer.pdf?dl=0
https://www.dropbox.com/s/xywcka9b7lb4rsb/TLC_Innovative_practices_conference_2019.pdf?dl=0
https://www.dropbox.com/s/3g3013j5oedhqc5/1.4_Evidence_PD_2019_Spring_Flex_Days_Schedule.pdf?dl=0
https://www.dropbox.com/s/xueugharkno1nhr/Flyer_Strong_Workforce_Faculty_Institute_2020.pdf?dl=0
https://www.dropbox.com/s/vaxlsamp1ipas54/San_Diego-Imperial%20kicks_first%20Faculty_Institute.pdf?dl=0
https://www.dropbox.com/s/vaxlsamp1ipas54/San_Diego-Imperial%20kicks_first%20Faculty_Institute.pdf?dl=0
https://www.dropbox.com/s/y56gk697w44o86o/Scheduled_Meetings_Faculty_Institute_2020.pdf?dl=0
https://www.dropbox.com/s/q3nj2pfq5bso3xd/2018_Fall_Convocation_6_Pillars.pdf?dl=0
https://www.dropbox.com/s/w9zrtw46dybkl2b/2018_Spring_Institutional_Day_6_Pillars.pdf?dl=0
https://www.dropbox.com/s/2ktiotxew31ww6z/2019_Spring_Institutional_Day_6_Pillars.pdf?dl=0
https://www.dropbox.com/s/2ktiotxew31ww6z/2019_Spring_Institutional_Day_6_Pillars.pdf?dl=0
https://www.dropbox.com/s/jmji4zuuqcdpqgo/2020_Spring_Institutional_Day_7_Pillars.pdf?dl=0
https://www.dropbox.com/s/pkm9lput10dbrhn/SDCE_Online_Professional_Development_Activities_Report_2015-2020.pdf?dl=0
https://www.dropbox.com/s/u3106hkkrrt5bbm/CANVAS_trainings_2020.pdf?dl=0
https://www.dropbox.com/s/u3106hkkrrt5bbm/CANVAS_trainings_2020.pdf?dl=0
https://www.dropbox.com/s/ro0zm6z7dqjyvyr/Tech%20and%20DL%20Plan%202019-2020_Submitted%20200130.pdf?dl=0
https://www.dropbox.com/s/osnp7ay8aa8hg9x/2.4_Evidence_CalWorks_Assistance_Securing_Childcare.pdf?dl=0
https://www.dropbox.com/s/whknhbxzd6yifam/CalWORKs_childcare_assistance_email.pdf?dl=0
https://www.dropbox.com/s/whknhbxzd6yifam/CalWORKs_childcare_assistance_email.pdf?dl=0
https://www.dropbox.com/s/45uwajv0penqsfe/Message_from_President_CalWORKs_Q-A_childcare.pdf?dl=0
https://www.dropbox.com/s/hqv5pq8o1akpeda/Distance_Ed_FTES.pdf?dl=0
https://www.dropbox.com/s/x0ykzs982bxs5ez/2015-2020%20To%20Date%20SDCE%20Online%20Professional%20Development%20Activities%20Report.pdf?dl=0
https://www.dropbox.com/s/oqdrb5l43vfksjd/3.2_Evidence_ESL_Online_Faculty_Training.pdf?dl=0
https://www.dropbox.com/s/5dui4ntey44oioy/4.1_Evidence_Professional_Development_Online_Learning_Teaching_Training.pdf?dl=0
https://www.dropbox.com/s/ybbrudk1qq9pclg/OER_ongoing_professional_development_activities_2017-2019.pdf?dl=0
https://www.dropbox.com/s/ouli3htbdgf8y5t/OER_resource_list_Rivaldi_Iffland.pdf?dl=0
https://www.dropbox.com/s/me65wpjj1py52vd/Tech%20Plan%202017-2018_Submitted_180131.pdf?dl=0
https://www.dropbox.com/s/pf7erj3wm8ak68p/2018-2019%20Tech%20and%20DL%20Plan_Submitted%20190131.pdf?dl=0
https://www.dropbox.com/s/pf7erj3wm8ak68p/2018-2019%20Tech%20and%20DL%20Plan_Submitted%20190131.pdf?dl=0
https://www.dropbox.com/s/ro0zm6z7dqjyvyr/Tech%20and%20DL%20Plan%202019-2020_Submitted%20200130.pdf?dl=0
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Passport to Success model - Presentation on new distance
education professional development presented to Professional
Development Committee, May 2020

Objective 1.3 Increase the number of offsite facilities to compensate for current lack of classroom space on SDCE campuses locations by 5% in 5 years and maximize the use of campus space (SP1.2) -
Baseline =107 sites from-2015/16 data [Ongoing/Deferred]
Evidence: Between 2015/16 and 2019/20, SDCE increased the number of offsite facilities offering noncredit classes by 8% (from 105 to 113)

Identify programs that Implementation plan Examples of new off-site course Instructional Spring 2017 e Healthcare Careers added new off-site locations annually since
can be taught offsite and developed for programs | implementation Deans Ongoing 2014 and increased new site locations between 2016 and 2018
increase offsite locations that can be taught Program Chairs ° In July 2018, SDCE partnered with the Jacobs Center for
offsite Number of off-site facilities VPI Neighborhood Innovation to offer an IMCP course in
Conduct discussions with 2015/16 -105 Southeastern San Diego
site personnel about Increase in number of 2016/17 -103 e  Child development added 2 new locations (St. Katherine’s Drexel
SDCE, courses offered, offsite facilities 2017/18 -107 Academy in fall 2018; St. Dunstans in fall 2019)
communities served, and 2018/19-102 e  Emeritus added 10 new off-site locations
partnership expectations 2019/20-113 e Skilled and Technical Trades program established an agreement
Note: Excludes offsite facilities in spring 2019 with San Diego Unified High School District
[Ongoing] that are only offered for fee- (SDUSD) to teach plumbing and HVAC courses at Junipero Sierra
based, apprenticeship or High School
contract classes e  Automotive program is in discussion with SDUSD for two
offerings at Clairemont and Mira Mesa high schools
° In 2019/20, due to a reduction in enrollment, off sites are now
less critical in 2019/20
Conduct an analysis of Increase number of Reports developed and analysis VPI 2021 o Delayed due to system implementation
classroom space (facility classrooms available for | conducted VPA

utilization)

[Deferred]

classes

Objective 1.4 Maintain CTE curriculum to current industry standards while making accessible to a larger population of students and increasing CTE enrollment annually by the district’s growth
percentage (year 1 = 2%) (SP1.4) [Ongoing]
Evidence: Headcount for CTE programs (including annual increase) — Dashboards — SDCE headcount for CTE students decreased by 10% between 2016/17 and 2018/19 due to planned district-wide

course reductions (from 14,021 to 12,552). Enrollments also decreased by 10% during the same period (from 39,610 to 35,558) Bulk of the decrease in CTE is due to changes in enrollment within the
office skills program, which is likely due to a high immigrant student population impacted by immigration policies and climate

Hire additional curriculum | Support for instructors Curriculum Analyst Hired and VPI 2016/17- e Curriculum Analyst hired in 2016
support - i.e. Curriculum writing curriculum trained Faculty 2017/18 e  Curriculum presentation delivered to faculty to clarify curriculum
Analyst and identify VPA development at Passport to Success workshop in 2017-2018
funding Support for interaction

with the state office and
[Complete] updating programs in

the state course

inventory
Review syllabi and SLO’s Syllabus inclusive of Highlight of syllabi review Program Chairs Fall 2016 e Checklist created ensuring instructors with same course have
for courses offered by required information process Faculty ongoing same SLOs by program; assessment results in spring 2020 via
multiple instructors and and SLO’s included SLO Coordinator Survey Monkey
across multiple sites for Templates and materials created 2016/17 e Directions and forms created in fall 2019 for faculty-led-activities
consistency/ for faculty use in developing and Ongoing during 2020 spring program meetings

standardization

documenting SLOs utilizing best
practices
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https://www.dropbox.com/s/ib1hhrvsdb7thud/Distance_Ed_Faculty_Training_05112020.pdf?dl=0
https://www.dropbox.com/s/3vmt6cmyx4y326e/Healtcare_Careers_off-site_locations.pdf?dl=0
https://www.dropbox.com/s/dqt2h6bc82dfb6o/SDCEF_MOU_062618.pdf?dl=0
https://www.dropbox.com/s/zugilgrnluxjt6t/Rental_Request.pdf?dl=0
https://www.dropbox.com/s/uexsgxtyhbcon7o/Auto_Advisory_meeting_notes_off-site_planning.pdf?dl=0
https://public.tableau.com/profile/sdce#!/vizhome/2019SDCEHeadcountDashboardComparative/HeadcountAnnual
https://www.dropbox.com/s/2xgdfw7wubaeujn/1.4_Evidence_CE_Curriculum_Analyst_Business_Card.pdf?dl=0
https://www.dropbox.com/s/np6uurhv5xoh8qu/1.4_Evidence_CE_Curriculum_Analyst_Presentation.pdf?dl=0
https://www.dropbox.com/s/3z73m64g0knlbb4/CSLO-PSLO_Checklist_2020.pdf?dl=0
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[Ongoing] e  SDCE syllabus template updated Spring 2020 for alignment with
equitable standards: Blooms Taxonomy Wheel Backwards
Course Design Developing Learning Outcomes

e  Faculty participated in institutional training on equitable syllabi
during 2020 spring Institution Day

e VPl Recommendation: Deans/PCs review that syllabi include
required information for courses offered by multiple instructors
and across multiple sites

e  Program Highlight - Certified Nursing Assistant instructors work
on syllabi together and ultimately use the same one - revised
syllabus

e Program Highlight - Clothing and Textiles (CLTX): In Fall 2019,
faculty onboarding for 5 new and 6 returning faculty members
implemented; focus of onboarding: to gain unification of course
content and use the SDCE syllabi template for all courses;
monthly department meetings are conducted to aid in unification
of the department, with instructional standardization being the
catalyst for professional development and assessments; in
January 2020, where equitable and engaging, syllabi construction
was presented; CLTX department is planning further revisions in
language and presentation of the syllabi for all courses

e Program Highlight - Majority of Automotive, and Skilled and
Technical Trades: programs are in the curriculum development
process in 2019/20 to create standardization throughout the
department; edits vary from change of course hours to
adjustment of course content; distance education is being
incorporated into the majority of these programs’ curriculum. -
Advisory board minutes

e  Program Highlight - Business and Accounting, Digital Media, and
Information Technology: programs plan to schedule a review of
the syllabi during Fall 2020 and coordinate this effort across
programs

Objective 1.5 Increase student support services and access to those services and resources by 5% within 5 years where needed (SP 3.3) Baseline=2016/17 data (note: orientations based on face-to-

face) [Ongoing/In progress]

Evidence: TBD

Identify and plan for Prospective student Prototype orientation video Dean Counseling 2017/18- e  New Student Orientation Video: spring 2018 planning - fall 2019
online student increased knowledge in | developed as an interim step to VPSS 2021/22 planning - Video outline - Video
orientations SDCE programs and the online version

services

Final video completed

70% implementation of online
orientations

Increase career Career counseling will 5% of transitioning students Dean Counseling 2016/17 e Open and expand Career Resource Centers: first center at ECC in
counseling and placement | be available to more (from CE to CE, CE to workforce, VPSS Ongoing spring 2017 - Expanded to six centers by 2019/20

services available for CTE students CE to College) will receive career e  SDG2CC Pre-Apprentice Program: Video

students counseling Dean C&CT e  Career and Job Development Services Provided at SDCE: fall 2019
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https://www.dropbox.com/s/3z6t7pv8p5giqmb/SDCE_course_syllabus_template.pdf?dl=0
https://www.dropbox.com/s/ug0lg3veu14pa3r/blooms_taxonomy_wheel.pdf?dl=0
https://www.dropbox.com/s/8uygni9ljwrcss9/Backwards_Course_Design_Teaching_Resources_Center_for_Innovative_Teaching_and_Learning.pdf?dl=0
https://www.dropbox.com/s/8uygni9ljwrcss9/Backwards_Course_Design_Teaching_Resources_Center_for_Innovative_Teaching_and_Learning.pdf?dl=0
https://www.dropbox.com/s/74clhg3xuufl0gz/Developing_Learning_Outcomes_Center_for_Innovative_Teaching_2020.pdf?dl=0
https://www.dropbox.com/s/vyelpof6ir121fx/Revised_Syllabus_2020_CNA.pdf?dl=0
https://www.dropbox.com/s/vyelpof6ir121fx/Revised_Syllabus_2020_CNA.pdf?dl=0
https://www.dropbox.com/s/34avxzrywqqwy4t/Auto_Advisory_meeting_notes_curriculum_alignment.pdf?dl=0
https://www.dropbox.com/s/nkqzzcnjhnjhc01/Online_orientation_email_Spring-2018.pdf?dl=0
https://www.dropbox.com/s/im0zm3elci60lst/Orienation_video_completed_Fall_2019.pdf?dl=0
https://www.dropbox.com/s/im0zm3elci60lst/Orienation_video_completed_Fall_2019.pdf?dl=0
https://www.dropbox.com/s/0jbleirqxo531wt/Orietation_video_content_outline_counseling.pdf?dl=0
https://youtu.be/rlNgcEfkkr0
https://www.dropbox.com/s/ntlehpx3gioiv22/SDCE_Gateway_to_College_and_Career_resource_center.pdf?dl=0
https://www.dropbox.com/s/udkj2mwdvcr55uw/1.9_Evidence_SDCE_Career_Counseling_Hours.pdf?dl=0
https://www.dropbox.com/s/it296iqzm1gdwrr/3.4_Evidence_Gateway-Apprentice.pdf?dl=0
https://www.dropbox.com/s/69p0gktnw4uqbu1/Career_and_Job_Development_Services_Fall-2019.pdf?dl=0
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[Ongoing]

2018/19 Tech Hire placed 44
students in employment and 26
students in paid internships in
2018/19

Planning: Co-enroll SDCE students with SDWP to provide
additional Job training and support (IT Program objective 4.2) [In
progress]

Examined opportunities for apprenticeships and internships for
current students (Skilled and Technical Trades objective 5.4):
email evidence! - evidence?

2018/19 Tech Hire placed 44 students in employment and 26
students in paid internships in 2018/19; Students from the digital
media and information technology programs spent time as web
developers, digital marketers, help desk technicians, and network
system technicians with a variety of companies throughout the
city

Who we are: SDG2CC presentation to EGC: spring 2020

Assess student access to
core student services, and
increase these services
where needed: A student
survey measuring access
to core services will be
administered to
determine student need

[Complete]

Data will be available to
determine what
services best would
serve student needs

Survey and focus groups to
support student services

Dean Counseling
VPSS

2019/20

In Spring 2019, students were assessed on their technology needs
due to COVID response; student response will also be utilized to
assess online student services platforms in preparation for the
implementation of online student services

2019/20 CTE Student Success Focus Groups - journey to improve
student experience, access, retention — were conducted in Spring
2019 to address improvements for essential services and
processes as students enroll

Evidence: TBD

Objective 1.6 Increase workforce development resources and services by 10% over 5 years (SP3.4) Baseline=2016/17 data [Ongoing]

Determine workforce
opportunities for priority
populations as reflected
in SEP

[Ongoing]

WD Plan reflects
priority populations,
including specific needs

Grants are pursued based on
priority student groups

Special Projects
Manager with
input/direction
from:

VPSS

Dean C&CT
Dean Equity

Fall 2016
Ongoing

Planning: SDCE Foundation objective 2.3: Increase private sector
grant funding

Partnership with SDCE and Back 2 Work’s Caltrans VOP
established in late fall 2017 with full implementation by Spring
2018

Workforce and support program created for homeless students
through R2S

Lucky Duck Foundation Grant to Support Homeless Adult
Students $200,000 in Spring 2020 - President’s message - Times
of San Diego

Pursue additional grant funds, WIOA Il grant application 2020-
2023 WIOA Title Il: Adult Education Family Literacy

Piloted a Building Construction Trades Pre-Apprenticeship
Program for Opportunity Youth including nontraditional
populations using MC3 curriculum - SDG2CC Pre-Apprentice
Program

Increased supports to students in the development of the new
SDG2CC student services department which provides job
placement supports and career transition opportunities

Who we are: SDG2CC presentation to EGC: Spring 2020
Continuing to build workforce preparation services for English
Language Learners through Vocational ESL to CTE Pathways

6|Page
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https://www.dropbox.com/s/eydpakuqug26en3/5.4_Evidence_TechHire_Career_Development.pdf?dl=0
https://www.dropbox.com/s/it296iqzm1gdwrr/3.4_Evidence_Gateway-Apprentice.pdf?dl=0
https://www.dropbox.com/s/eydpakuqug26en3/5.4_Evidence_TechHire_Career_Development.pdf?dl=0
https://www.dropbox.com/s/4itzd5b7sawx7ow/Gateway_College_to_Careers_EGC_presentation_April-2020.pdf?dl=0
https://public.tableau.com/profile/sdce#!/vizhome/StudentTechnologyNeedsSurveyDashboard/GeneralInformation
https://www.dropbox.com/s/5wr6dt1iseo87so/Evidence_Your_Voice_Matters_student_focus_groups.pdf?dl=0
https://www.dropbox.com/s/aydxzrz48hfxsw0/Back2Work_Caltrans_Veterans_Outreach_Program_Partnership_08152019.pdf?dl=0
https://www.dropbox.com/s/aydxzrz48hfxsw0/Back2Work_Caltrans_Veterans_Outreach_Program_Partnership_08152019.pdf?dl=0
https://www.dropbox.com/s/wmmvktlcm4l75jr/Message_from_the_President_KUSI_news.pdf?dl=0
https://www.dropbox.com/s/z4sk0d62qdoam7d/Times%20of%20San%20Diego-Del_Mar_Foundation_Giving_%24200%2C000_to_%20Support_Homeless_Adult_%20Students.pdf?dl=0
https://www.dropbox.com/s/z4sk0d62qdoam7d/Times%20of%20San%20Diego-Del_Mar_Foundation_Giving_%24200%2C000_to_%20Support_Homeless_Adult_%20Students.pdf?dl=0
https://www.dropbox.com/s/vesabb8lfjrfcvu/WIOA_II_Grant_Application_%202020-23_Final.pdf?dl=0
https://www.dropbox.com/s/vesabb8lfjrfcvu/WIOA_II_Grant_Application_%202020-23_Final.pdf?dl=0
https://www.dropbox.com/s/yyi0lva0h30suov/1.2_Evidence_WIOA_Title_II_Grant.pdf?dl=0
https://www.dropbox.com/s/it296iqzm1gdwrr/3.4_Evidence_Gateway-Apprentice.pdf?dl=0
https://www.dropbox.com/s/it296iqzm1gdwrr/3.4_Evidence_Gateway-Apprentice.pdf?dl=0
https://www.dropbox.com/s/4itzd5b7sawx7ow/Gateway_College_to_Careers_EGC_presentation_April-2020.pdf?dl=0
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e  Enhanced both classroom and non-classroom supports for ABE
students with a local organization, Second Chance, who assist
reentry/justice involved populations

Provide an analysis of WD Plan outlines Grants support the provision of Special Projects Spring 2017 e  KRA/AICC Collaboration Correspondence: 9/22/17

student supports that current supports and a supports Manager with Ongoing e  AJCC Meeting Agenda: 7/25/18

may be needed, and not personnel partnership input/direction e  SDCE/SDWP Discussion Agenda: 8/18/18

currently being provided, plan to offer supports Current funding/staffing/services | from: e Worked in partnership with the local WDB in ongoing meetings to

in order to infuse are aligned VPSS support career and employment connections as well as to review

comprehensive workforce Dean C&CT data from foreign born English Language Learners (ELL) with

services into CE (i.e. work Program Activity foreign professional degrees to determine supports needed for

related experiences) Manager degree conversions and career transitions in the US. SDCE/SDWP
WDB Partnership Meeting ELL: 1/28/2020

[Ongoing] e  Metro Partner Resource Summit: 2/6/2020

e Assigned two (2) faculty WBL coordinators to:

o Integrate WBL coordination within the context of guided
pathways

o  Establish baseline information for WBL activities
Provide faculty professional development opportunities

o Integrate work-based learning coordination with job
development and employer engagement function

o  Determine feasibility of a faculty externship program (or
related professional development opportunities) for fiscal
year 2020

o  Provide assistance to faculty in enhancing collaborative
industry projects, simulated workplace experiences, and
other industry assisted classroom experiences

Develop a structure and WD Plan identifies Job Development Plan Special Projects Fall2018 e Job Development Recommendations: 9/28/18

model for employer employer services Manager with 2018/19 e  SDCE Job Development Action Plan: 2018-2019

services in order to model Career and job development input/direction e Who we are: SDG2CC presentation to EGC: Spring 2020; Work-
provide an increase in the services provided to students from: Based Learning Faculty Coordinators hired in July 2020

number of career related ETI e  Career and Job Development Services Provided at SDCE: Fall 2019
work experiences and appropriate

work-based learning Administrators

opportunities for students

[Complete]
Objective 1.7 Upgrade all campus classrooms with smart technology to enhance student learning and active engagement in the learning process (SP3.5) [In progress]
Upgrade all campus Increase the number of | 90% of campus classrooms are VPA Fall 2016 e Planning: ESL objective 3.3 Expand the number of ESL computers
classrooms which are not | “smart” enabled “smart” enabled, which is over Site Dean or laptops and podiums in order to accomplish E-testing as
currently “smart” enabled | classrooms the original 80% goal Office Manager required by the WIOA Grant
with an instructor district IT e 90% campus classrooms smart enabled, evidence coming
standard podium and e  WIOA Technology Plan focused on upgrades and replacements:
associated equipment 2016/17

e ESL Smart Classroom Training Workshops: 2016-2017
[Complete] e Chromebooks for Emeritus Program for Distance Education

classes at facilities purchased in Spring 2019
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https://www.dropbox.com/s/aq6hx3zy56iup7f/KRA_AJCC_collaboration_correspondence_%209_22_17.pdf?dl=0
https://www.dropbox.com/s/rxz2bt8hpe9fgci/Agenda_AJCC_meeting_7-25-18.pdf?dl=0
https://www.dropbox.com/s/fwx0xdnp4dxmzbi/SDCE_SDWP_Discussion_Agenda_8-1-18.pdf?dl=0
https://www.dropbox.com/s/oxd7euctdxv7yb0/SDCE-SDWP-Local_Workforce_Development_Board_Partnership_Meeting-English_Language_Learners_01282020.pdf?dl=0
https://www.dropbox.com/s/achc4i14g7rvlh8/Metro_Partner_Resource_Summit_02262020.pdf?dl=0
https://www.dropbox.com/s/3zm6het1eu9s05j/Job_Development_Recommendations_Report-092818.pdf?dl=0
https://www.dropbox.com/s/yys6861o1a1cyum/SDCE_Job_Development_Action_Plan_2018-19.pdf?dl=0
https://www.dropbox.com/s/4itzd5b7sawx7ow/Gateway_College_to_Careers_EGC_presentation_April-2020.pdf?dl=0
https://www.dropbox.com/s/69p0gktnw4uqbu1/Career_and_Job_Development_Services_Fall-2019.pdf?dl=0
https://www.dropbox.com/s/omwhrfmdwbsvk8q/3.3_Evidence_ESL_classroom_computers.pdf?dl=0
https://www.dropbox.com/s/omwhrfmdwbsvk8q/3.3_Evidence_ESL_classroom_computers.pdf?dl=0
https://www.dropbox.com/s/3u5qe571zg97und/WIOA%20Tech%20Plan%202016-17_170131.pdf?dl=0
https://www.dropbox.com/s/boz47jzgll0cijj/3.3_Evidence_ESL_smart_classroom_training.pdf?dl=0
https://www.dropbox.com/s/boz47jzgll0cijj/3.3_Evidence_ESL_smart_classroom_training.pdf?dl=0
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Identify utilization needs
for student computer
labs:

Research options for
establishing testing
centers at each campus

Identify labs for online
testing

Assessment centers established
at 6 campuses

SDCE students will have
access to more
computer labs

Students will have
access to computers to
be able to complete
more work

Students will develop
computer skills that will
be useful when they
transition

VPSS
Dean Counseling

2018/19 -
2021/22

Draft Placement Assessment Room Expansion Plan to six sites:
January 2020

Objective 1.8 Increase num

ber of courses implementing open education resource (OER) m

aterials (SP 1.7) [Ongoing]

Identify courses and
programs currently using
OER materials

Provide professional
development for faculty
interested in
implementing OER in their
courses

Student completions
will increase

Survey results: OER use has
grown at SDCE by 14 percentage
points, from 29% use in 2016 to
43% use in 2019

3,856 enrollments in OER classes
in spring 2019

2,488 enrollments in Zero
Textbook Cost (ZTC) classes

PRIE Office then 2016/17
District IR Ongoing
VPI

Professional
Development
Committee
Academic Senate

About OER at SDCE - 2019 PowerPoint

SDCE Open Educational Resources Survey: Fall 2016; Survey
conducted in November 2016; District providing OER surveys
moving forward

2018/19 WIOA Plan focused on increasing instructor use of OERs
in classroom

Growth of OER use in 2016 compared to 2019

Enrollments in OER: Spring 2019

% of Sections Using OER: Spring 2019

OER Ongoing professional development Activities: 2017-2019

[Ongoing] OER Resource List: 2016-2020
Lists/documents of ongoing OER OER Flex Hours: 2008-2020
prqu5‘5|onal development OER Free Textbooks/Resources: 2020
activities —
8|Page SDCE Office of Planning, Research, and Institutional Effectiveness


https://www.dropbox.com/s/4hqza5jai796rmu/Draft_assessment_room_expansion_01132020.pdf?dl=0
https://www.dropbox.com/s/2o1g289byin71jn/OER_2019_update_PP.pdf?dl=0
https://www.dropbox.com/s/3t7mp6xs4t21ifi/CE_OER_report_112816.pdf?dl=0
https://www.dropbox.com/s/pf7erj3wm8ak68p/2018-2019%20Tech%20and%20DL%20Plan_Submitted%20190131.pdf?dl=0
https://www.dropbox.com/s/1juct7c8cebekjc/growth_of_OER_use.pdf?dl=0
https://www.dropbox.com/s/1i1hn1epzv250pv/OER_enrollments_CE_Spring_2019.pdf?dl=0
https://www.dropbox.com/s/smwkw182esi4874/sections_using_OER_and_other_resources.pdf?dl=0
https://www.dropbox.com/s/ybbrudk1qq9pclg/OER_ongoing_professional_development_activities_2017-2019.pdf?dl=0
https://www.dropbox.com/s/ouli3htbdgf8y5t/OER_resource_list_Rivaldi_Iffland.pdf?dl=0
https://www.dropbox.com/s/aybfn2rvuel4311/OER_Canvas_tech_etc_PD_flex_hours_2008-2020.pdf?dl=0
https://www.dropbox.com/s/kk7mstelw77km42/OER_free_textbooks_resources.pdf?dl=0
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Growth Area/Overarching Key Issue 2

Increased Communication and Community Collaboration to Support Student Success
Rationale: SDCE plans to grow in the area of further collaboration amongst internal and external constituents while also increasing communication to the same.

Key Issues Associated with Growth Area

Need more opportunities for community leaders/partners to learn about our programs and participate in our program events [criterion 9, priority 5]

Need to improve outreach to employers and Advisory Groups to determine demand for skilled workers [criterion 9, priority 1]

Need to strengthen commitment to collaboration with local industry through industry advisory boards to increase the understanding of workforce requirements and labor market demands [criterion 1,
priority 9]

While the Mission Statement is commonly recognized throughout the campus community, it is less clear that the external community is meaningfully aware of SDCE’s mission [criterion 1, priority 1]

Aligned Visiting Committee Key Recommendations:
Increase internal and external communication and collaboration (recommendation 2)

Goals Addressed
SDCE Institutional Goal(s)

o Goal 2: Cultivate an environment of creativity and increased collaboration both internally and externally
SDCCD District Goal(s):

o Goal 3: Enhance collaborations with the community for increased responsiveness to needs

Impact on Student Learning Outcomes:

Internal and external collaboration is critical to the development of programming and services to support SDCE’s diverse student population while integrating social responsibility and social justice.
External collaboration enhances the development of partnerships for student’s personal and professional growth within the community, along with their own communication skills. Pathways can be
created through articulation to the credit colleges as well as pathways from San Diego Unified through the San Diego Adult Ed Consortium.

Social Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse environment.
Effective Communication
SDCE students demonstrate effective communication skills.
Personal and Professional Development
SDCE students pursue short term and life-long learning goals, mastering necessary skills and using resource management and self- advocacy skills to cope with changing situations in their lives.

Objective 2.1 Create an infrastructure and process for informing internal staff & faculty of new programs and services including the utilization of the new ERP student Dashboard as a point of
reference to provide information to students (SP2.5) [Ongoing]

Action Steps Expected Outcome Planned / Actual KPI's Responsible Party | Expected Outcome / Evidence
(Assessment) /Actual Start
& Completion
Develop a process, Staff and all faculty are | 100% of constituents notified of President Spring 2017 e Instructional deans notify Dean Counseling of new programs to
associated infrastructure, better informed about new programs VPs Ongoing be communicated to students; the Academic Senate announces
and implement programs and accurate Academic Senate new programs, activities, and trainings
information Classified Senate e  The SDCE President began a blog in 2018 and the SDCE newsroom
[Ongoing] disseminated to ASB website is regularly updated with videos and stories
prospective students e  Weekly messages from the president began in 2018/19 and
include programming updates (June 2019, May 2020), new hires,
current events at SDCE, trainings, research and planning updates,
community events and partnerships (June 2019 - August 2019 -
February 2020)
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https://www.dropbox.com/s/fo746nd7hiuzbj5/Academic_Senate_Assembly_Bill_1727_new_courses.pdf?dl=0
https://www.dropbox.com/s/svlup5no3norjw8/Academic_Senate_Leadership_Academy.pdf?dl=0
https://www.dropbox.com/s/vt0ie3qtecd8bow/Presidents_blog.pdf?dl=0
http://sdce.edu/newsroom
http://sdce.edu/newsroom
https://www.dropbox.com/s/vpswhdgmhvo153u/Message_from_the_President_06212019.pdf?dl=0
https://www.dropbox.com/s/t0jjkj4a3p5w0ni/Message_from_President_Python_certificate.pdf?dl=0
https://www.dropbox.com/s/xq0x332wuskhc33/Message_from_the_President_new-hire.pdf?dl=0
https://www.dropbox.com/s/wb7l7ivtfdru4e2/Message_from_the_President_training.pdf?dl=0
https://www.dropbox.com/s/v0vydzb60z7s6rm/Message_from_the_President_research-planning.pdf?dl=0
https://www.dropbox.com/s/by50eyi1fddjzmh/Message_from_the_President_community_partnerships.pdf?dl=0
https://www.dropbox.com/s/i3102dmka3lkpli/Message_from_the_President_events_080919.pdf?dl=0
https://www.dropbox.com/s/6dybrjyys8a0yvc/Message_from_the_President_partnerships_02212020.pdf?dl=0
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e  The SDCE President regularly sends media advisories of SDCE
media coverage and program and student successes as they
occur

e  SDCE Newsletters were increased to bi-monthly - November
2018, March 2019, January 2020

e  The Accreditation Sub-Committee (beginning in 2018) distributes
a newsletter each term to inform about accreditation activities:
May 2018 - November 2018 - May 2019 - January 2020

e  The PRIE Office (beginning in 2017) distributes a newsletter each
term that informs constituents about integrated planning,
research and accreditation: January 2017 - April 2017 - December
2017 - June 2018 - December 2018 - June 2019 - April 2020

e  C(lassified Senate implemented STAR awards showcasing the good
work of classified professionals and their impact on the
institution in 2018 and 2019; In 2020, Academic and Classified
senates implemented online kudos to showcase the good work of
both classified professionals and faculty

e  Messages from the District supplement SDCE information and
include fiscal updates from the Chancellor: May 2017 - May 2019
- January 2020 — May 2020; and news from instructional services
and student services

e  Special communication channels are added as needed:

o  Campus Solutions was implemented in 2018 in phases.
District student services provided updates on planning and
processes; faculty and student training; Implementation
modifications and fixes were communicated first weekly and
now monthly - June 2019 - August 2019 - December 2019 -
March 2020 - May 2020

o In April and May 2020, the SDCE president, vice presidents,
senate presidents, and ASB president provided a series of
town halls, SDCE in Focus, via Zoom for important updates to
the SDCE community during the COVID-19 pandemic and
campus closures focused on off-campus learning and campus
updates. The Classified Senate also held a town hall in April

o  Aseries of COVID-19 messages from the chancellor to guide
SDCCD institutions and constituents, Spring 2020, and
CANVAS information from District Instructional Services

Objective 2.2 Increase Interdisciplinary collaboration for student enrollments in multiple disciplines by at least one per program within five years (SP2.2) [Ongoing/In progress]

Develop interdisciplinary Increased Implemented interdisciplinary Instructional 2016/17- e  WIOA IET Pathways established, IET Plan submitted in Spring
integration plan that Interdisciplinary integration plan Deans 2020/21 2019 and Spring 2020

Identifies programs to collaboration Program Chairs e |ET PowerPoint: April 2020

explore interdisciplinary Implementation of one program e  IET coordination with ARC Pathways Subcommittee minutes: April
collaboration and per discipline completed 2020

promote programs from e  Basic Skills Committee minutes Interdisciplinary Collaboration:
one discipline in the October 2017

classes of other disciplines e Healthcare careers regularly works with ESL in scheduling and

promoting Healthcare programs: Spring 2020
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https://www.dropbox.com/s/wmmvktlcm4l75jr/Message_from_the_President_KUSI_news.pdf?dl=0
https://www.dropbox.com/s/rq5z85l4hmw6zou/Presidents_email_student_success_05042020.pdf?dl=0
https://www.dropbox.com/s/vmdr9gsd2ge8svg/SDCE_Newsletter_November-2018.pdf?dl=0
https://www.dropbox.com/s/vmdr9gsd2ge8svg/SDCE_Newsletter_November-2018.pdf?dl=0
https://www.dropbox.com/s/7rtfjjfqwsjkfd7/SDCE_Newsletter_March-2019.pdf?dl=0
https://www.dropbox.com/s/3piu3qiqgx2l79l/SDCE_Newsletter_January-2020.pdf?dl=0
https://www.dropbox.com/s/1gwqw7xqgs2d5z8/Accreditation_newsletter_May-2018.pdf?dl=0
https://www.dropbox.com/s/js2epzr3g30zcsb/Accreditation_newsletter_November-2018.pdf?dl=0
https://www.dropbox.com/s/d7klf0hbwnaadz8/Accreditation_newsletter_May-2019.pdf?dl=0
https://www.dropbox.com/s/ke256alofby7n17/Accreditation_newsletter_January-2020.pdf?dl=0
https://www.dropbox.com/s/h3qxakr8qsx559z/PRIE_newsletter_Jan-2017.pdf?dl=0
https://www.dropbox.com/s/n0bdu1cldlbh7cd/PRIE_newsletter_April-2017.pdf?dl=0
https://www.dropbox.com/s/c2whvin2h31oebe/PRIE_newsletter_Dec-2017.pdf?dl=0
https://www.dropbox.com/s/c2whvin2h31oebe/PRIE_newsletter_Dec-2017.pdf?dl=0
https://www.dropbox.com/s/9kszutzt4mphp6m/PRIE_newsletter_June-2018.pdf?dl=0
https://www.dropbox.com/s/ait8ztmc07za174/PRIE_newsletter_Dec-2018.pdf?dl=0
https://www.dropbox.com/s/wc5dwuds5bu0t8z/PRIE_newsletter_June-2019.pdf?dl=0
https://www.dropbox.com/s/1z8vvgr5omrqxzf/PRIE_newsletter_April-2020.pdf?dl=0
https://www.dropbox.com/s/8fqwapvd3v3ykiw/Online_Kudos_May-2020.pdf?dl=0
https://www.dropbox.com/s/tneuba05zi2bx1a/Chancellors_Budget_Message_%20May-2017.pdf?dl=0
https://www.dropbox.com/s/ohujqzgtr87fyop/Chancellors_Budget_Message_%20May-2019.pdf?dl=0
https://www.dropbox.com/s/07wgi79rlh6m0ya/Chancellors_Budget_Message_%20Jan-2020.pdf?dl=0
https://www.dropbox.com/s/w700da1s26r48po/Chancellor_Budget_Message_Governors_May_Revision_05152020.pdf?dl=0
https://www.dropbox.com/s/hzo6z8kv62cxzhy/Instructional_Services_Division_Newsletter_January-February-2020.pdf?dl=0
https://www.dropbox.com/s/onxg3nvl6rkm9rn/Campus_Solutions_Implementation.pdf?dl=0
https://www.dropbox.com/s/2h4f1kefk25y1hi/District_Reports_MYSDCCD_Portal_Demonstration_Student_and_Faculty.pdf?dl=0
https://www.dropbox.com/s/1hd2asssrmf83a6/This_Week_in_Campus_Solutions-06242019.pdf?dl=0
https://www.dropbox.com/s/lybyxxhgqxkgnlw/This_Week_in_Campus_Solutions-08192019.pdf?dl=0
https://www.dropbox.com/s/1qydf0m86lruavy/This_Week_in_Campus_Solutions-12022019.pdf?dl=0
https://www.dropbox.com/s/x1ldcjc314d4mzx/This_Week_in_Campus_Solutions-03022020.pdf?dl=0
https://www.dropbox.com/s/gmamkjjd1g6e7u9/This_Week_in_Campus_Solutions-05052020.pdf?dl=0
https://www.dropbox.com/s/jgv7h19jkof2ora/SDCE_in_Focus_Town_Hall_Meeting_April-22-20.pdf?dl=0
https://www.dropbox.com/s/r8rpwpo8bir5uh5/Chancellor_Covid-19_updates_1-9.pdf?dl=0
https://www.dropbox.com/s/63e1n8wlbktcn2m/Instructional_Services_COVID-19_Bolger_email.pdf?dl=0
https://www.dropbox.com/s/dzt4w3z741rje47/WIOA%20Section%20243%20Integrated%20EL%20Civics%20Plan_Submitted%20190430.pdf?dl=0
https://www.dropbox.com/s/dzt4w3z741rje47/WIOA%20Section%20243%20Integrated%20EL%20Civics%20Plan_Submitted%20190430.pdf?dl=0
https://www.dropbox.com/s/ckuwbfsim9ov98p/WIOA%20Section%20243%20Integrated%20EL%20Civics%20Plan_Submitted%20200425.pdf?dl=0
https://www.dropbox.com/s/e54iievnv36od10/IET%20Program_Instructional%20Management%20Meeting_April%208%202020.pdf?dl=0
https://www.dropbox.com/s/634cni2l8l9q6zh/Pathways_Subcommittee_Meeting_Minutes_April-2020.pdf?dl=0
https://www.dropbox.com/s/634cni2l8l9q6zh/Pathways_Subcommittee_Meeting_Minutes_April-2020.pdf?dl=0
https://www.dropbox.com/s/0cpm9ls3r7bp7yz/BSC_Meeting_Minutes_interdisciplinary_collaboration_0102417.pdf?dl=0
https://www.dropbox.com/s/pod9e77yl5dljq7/Healthcare_Careers_Flyer_Mid-City.pdf?dl=0
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e  Department Highlight: Automotive and Skilled and Technical
Trades programs are currently in discussion with the ESL and
ABE/ASE programs regarding additional vocational ESL and
vocational ABE programing; Skilled and Technical Trades
programs are exploring cross program collaboration with the
Digital Media and Information Technology programs as coding
and basic information technology familiarity is becoming more
prevalent within the trades field, 2019/20

e  Department Highlight: The Small Business Planning programs and
Project Management Courses have become active partners with
SDCE's Clothing and Textile Arts programs; Students are
encouraged and assisted in crossing between the two disciplines,
particularly those students within Clothing and Textile Arts
programs who wish to develop small businesses; Maker-centered
learning is a focus within the Clothing and Textile Arts programs
and during the fall 2019 semester, the program co-authored a
grant proposal with Business and Accounting program faculty to
become host sites for an inaugural Maker Fellow program
sponsored by Citizen Schools and AmeriCorps; SDCE was awarded
two Maker Fellows from this program whom will be hosted by
SDCE in fall 2020; Work will be grounded in maker-centered
learning

e |ET coordination with ARC Pathways Subcommittee minutes: April
2020 — Document presented to ARC May 2020

Develop integration plan Increased CTE & Integration Documents Community Spring 2017 e  Community Education, Contract Education and Fee Based
that Identifies programs Contract Ed/ Education Dean Ongoing Education are three dynamic programs that fulfill the mission of
to explore CTE and Community Ed Program integration increase - Foundation/Cont SDCE around workforce development and winning jobs, and
Contract Ed/ Community collaboration Community Education career ract Education address the needs of the students and community members in a
Ed collaborations education collaborations (% of all | Director myriad of ways; These programs offer the SDCE faculty the
Comm. Ed. classes: Instructional opportunity to work in within the Foundation for additional
[Ongoing] 2016 - 16% Deans income and offer a creative opportunity to support the pedagogic
2017 - 11% Program Chairs interests of our faculty and staff; SDCE has made significant
2018 - 19% strides over the past four years through deliberate integrated
2019 -42% strategic planning efforts to further integration of FTES

generating course offerings with these three supplemental types
of instructional programming: Detail of integration, spring 2020

e  Contract Education is utilized as a tool for faculty recruitment for
specialized technical programs: hired two SDCE contract
education faculty, recruited through Foundation in 2019/20

e  Community Education is aligning more of its’ offerings to career
education programming and collaborating with SDCE programs

e  Community Education dean had meetings with each career
education dean and program chairs of two programs to develop
courses for summer 2020 as feeders into career education
classes; Plans are currently on hold due to the COVID pandemic

Objective 2.3 Increase and strengthen community partnerships by 5% annually through increased opportunities to collaborate (SP2.3) -Baseline-Data=225-[Ongoing]

Evidence: TBD
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https://www.dropbox.com/s/hawxa2xkufcvbw7/ARC_Pathways_May-2020.pdf?dl=0
https://www.dropbox.com/s/hawxa2xkufcvbw7/ARC_Pathways_May-2020.pdf?dl=0
https://www.dropbox.com/s/rz0kw37q4m83dum/Contract_Fee-based_and_Community_Ed.pdf?dl=0
https://www.dropbox.com/s/5c60n6p7s2jhgsr/Community_ed_classes.pdf?dl=0
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Invite community groups
to SDCE events, and to
use facilities to provide
additional avenues to
promote SDCE programs;
Examples: Resource Fair,
Open house

Identify associated costs
and appropriate budget

[Ongoing]

Increase in use of
facilities by community
groups

Increase in the
opportunities for
community leaders/
partners to learn about
our programs and
participate in SDCE
events

Programs promoted through
community meetings

At least 159 on-campus
community events and outreach
over the past three years:
2017/18 - 25

2018/19 - 54

2019/20- 80

VPI/VPSS

Deans

Program Chairs
Administrative
Services staff
Dean Student
Equity/Outreach
Dean C&CT

Spring 2017
Ongoing

List of community events and community outreach at SDCE
campuses: 2017-2020

City of San Diego Library Use Agreement

News Room: SDCE Encourages Community Collaboration to
Support Disconnected Youth: October 2019

Presidents Message: Community Partnership Events: May 2019
SDCEats! - sponsors, community partners flyer

West City open house for Point Loma community: January 2020
Department Highlight: Outreach Department Community
Partners, Second Chance, Metro Career Centers, San Diego
Libraries, Neighborhood House Association, PACT, La Maestra
Community Clinic, Community Collaborations, CoreCivic, Youth
Assistance Coalition: August 2019

Outreach plan to integrate Outreach as a part of Industry
Advisory Committees sharing strategies and providing continuous
updates: Fall 2018 to Spring 2020

Outreach Report mid-year: August 2019

Outreach Scope-of-Work: Spring 2020

Formalize current
informal relationships
with business and
community groups

[Ongoing]

Increased collaboration
with community
partners

Formal collaborative projects
defined

List of community partnerships
Counts:

2016/17 - 35

2017/18 - (coming)
2018/19-78

Deans
Program Chairs
PIO

Special Projects
Manager

Fall 2018
Ongoing

Community partnerships list created for and embedded in 2016
Self Study Report; Thereafter, community partnerships list
reduced and published in SDCE Fast Facts: 2016/17 - 2018/19 and
individually by program: R2S partners list

Special Projects manager to gather and create a comprehensive
list of partnerships by type in 2020/21 to then update annually
Farm to Family Fair and accompanying Resource and Health Fair
partnership established in 2018/19 with SDCE Foundation - New
community partners were added in March 2019: Good Health-
Long Life, Susan G. Komen Circle of Promise and Kaiser
Permanente: Spring 2019

SDCEats! on-campus food pantry established at ECC Spring 2019
and continued partnerships to support students during the COVID
campus closures in May 2020

City of San Diego Library Use Agreement

Highlight: In 2016/17, SDCE began partnering with the San Diego
Rescue Mission to provide ESL, parenting, CTE, and HSD courses
to mission clients; In 2017/18, SDCE expanded the partnership by
including the SWP to provide job training and placement services
for homeless residents of our community, Newsroom.

Highlight: SDCE was awarded the prestigious League for
Innovation in Community Colleges 2018 Innovation of the Year
Award for partnering with San Diego Rescue Mission in the R2S
Pathways pilot program, Newsroom

Incorporate statement of
the Mission and Vision
during all community and
advisory meetings

[Complete]

Community awareness
of SDCE’s Mission and
Vision

Mission added to all SDCE
committee agendas

Committee Chairs
- communicated
through VP’s
Academic and
Classified senates
President’s Office

Spring 2017 -
2019/20

Mission added to the Committee Agenda template and Minutes
template in 2016

Regular reminders to utilize template and review SDCE and
committee mission statements

Mission regularly reviewed at large events: Fall 2018 Convocation
- Spring 2019 Institutional Day - Spring 2020 Institutional Day
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https://www.dropbox.com/s/yj1sc2jnh5hxifr/On-Campus_Community_Events.pdf?dl=0
https://www.dropbox.com/s/ufizxkvq4cuhro1/24.1_Evidence_Emeritus_city_of_SD_library_agreement.pdf?dl=0
https://www.dropbox.com/s/x0nvgis61de5u5k/2.3_Evidence_community_partnerships-collaboration.pdf?dl=0
https://www.dropbox.com/s/73v4tj3pzgzork4/2.3_Evidence_SDCE_community_partnership_events.pdf?dl=0
https://www.dropbox.com/s/3jkuhu08jc0ptpi/SDCEats_farm-family-fair-flyer.pdf?dl=0
https://www.dropbox.com/s/tgj2q4rr0mzlayh/SDCE_Open_House_for_Point_Loma_Community_%20January-2020.pdf?dl=0
https://www.dropbox.com/s/n1lbk5hids3e92h/Outreach_Report_mid-year_August-2019.pdf?dl=0
https://www.dropbox.com/s/a2cpe1hvvopy9u5/Outreach_Plan_Fall-2018_Spring-2020.pdf?dl=0
https://www.dropbox.com/s/n1lbk5hids3e92h/Outreach_Report_mid-year_August-2019.pdf?dl=0
https://www.dropbox.com/s/gtr4w5bzas9wqpe/Outreach_Scope-of-Work_Spring_2020.pdf?dl=0
https://www.dropbox.com/s/y34xhy8sgu1ux9d/Fast%20Facts_2017.pdf?dl=0
https://www.dropbox.com/s/djc0c5omfmltt5a/Fast_Facts_2018.pdf?dl=0
https://www.dropbox.com/s/e6tt8ftulghjkk5/R2S_Partners_Current-In-progress_redacted_Redacted.pdf?dl=0
https://www.dropbox.com/s/0s5t8lbpetsqcti/SDCE_Fights_Hunger_with_new_community_partnerships.pdf?dl=0
https://www.dropbox.com/s/19fef6w1v2vxbza/news_SDCEats_2019.pdf?dl=0
https://www.dropbox.com/s/2f4fy5926n86pqt/Partnerships_Food_Distribution.pdf?dl=0
https://www.dropbox.com/s/ufizxkvq4cuhro1/24.1_Evidence_Emeritus_city_of_SD_library_agreement.pdf?dl=0
https://www.dropbox.com/s/k8h1u3kpvukbhbr/3.4_Evidence_San_Diego_Rescue_Mission_partnership.pdf?dl=0
https://www.dropbox.com/s/0r75wpy1rglwas0/SDCE_League_for_Innovation_Award.pdf?dl=0
https://www.dropbox.com/s/k1roi9dxka5cnip/SDCE_Meeting_Agenda_Template.pdf?dl=0
https://www.dropbox.com/s/gj9owxvsi8qru15/SDCE_Meeting_Minutes_Template.pdf?dl=0
https://www.dropbox.com/s/gj9owxvsi8qru15/SDCE_Meeting_Minutes_Template.pdf?dl=0
https://www.dropbox.com/s/uzsyqgc0lulf7yo/Accreditation_Newsletter_use_templates_Mission_Statement_reminder.pdf?dl=0
https://www.dropbox.com/s/q3nj2pfq5bso3xd/2018_Fall_Convocation_6_Pillars.pdf?dl=0
https://www.dropbox.com/s/2ktiotxew31ww6z/2019_Spring_Institutional_Day_6_Pillars.pdf?dl=0
https://www.dropbox.com/s/jmji4zuuqcdpqgo/2020_Spring_Institutional_Day_7_Pillars.pdf?dl=0
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Growth Area/Overarching Key Issue 3

Professional Development to Support Student Success
Rationale: Professional development is both an area of strength for SDCE as well as a continued growth area as we use more data for decision making, and support our diverse community demographics.
This work allows for the development of programming and services to support student success and growth.

Key Issues Associated with Growth Area
Not enough Flex days to provide adequate professional development opportunities, especially for distance education and online learning [criterion 3, priority 4]
Need to provide further professional development to advance assessment understanding and practices [criterion 6, priority 1]
Faculty need additional professional development for synchronous online learning [criterion 3, priority 3]
Need to collect evidence of how faculty acquire new ideas through professional development activities and implement in classroom instruction [criterion 1, priority 8]

Aligned Visiting Committee Key Recommendations:
Provide equal access to targeted professional development with mechanisms that track and measure impact (recommendation 3)

Goals Addressed
SDCE Institutional Goal(s)
o Goal 4: Provide SDCE employees with resources and training to increase the quality of instruction and services
SDCCD District Goal(s):
o Goal 1: Maximize student access, learning, and success through exemplary instruction and support services
o Goal 2: Strengthen our institutional effectiveness through innovation, continuous process and systems improvement, staff development, and enhanced internal collaboration

Impact on Student Learning Outcomes:
Internal professional development supports the development of best practices to ensure the development of programming and services to support student success and growth in the areas of social
responsibility, effective communication, critical thinking, and personal and professional development.

Social Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse environment.
Effective Communication
SDCE students demonstrate effective communication skills.
Critical Thinking
SDCE students critically process information, make decisions, and solve problems independently or cooperatively.
Personal and Professional Development
SDCE students pursue short term and life-long learning goals, mastering necessary skills and using resource management and self- advocacy skills to cope with changing situations in their lives.

Objective 3.1 Current employees will have the opportunity to participate in professional development activities annually to enhance their teaching, customer service, technology, and leadership
skills in alignment with SDCE’s and SDCCD’s strategic goals, and in support of student success - beginning in Spring 2017 (SP4.2) [Ongoing/In progress]

Action Steps Expected Outcome Planned / Actual KPI's Responsible Party | Expected Outcome / Evidence
(Assessment) /Actual Start
& Completion
Provide faculty, staff and Increase in best Lists/documentation of many VPSS Spring 2017 e  Professional development activities provided for all employment
administrators practices professional types of professional VPI Ongoing types since 2015, 5-Year SDCE Professional Development
professional development | development activities development for all stakeholders | VPA Overview Report for Accreditation Updates: 2015-2020
opportunities for Office Managers e  FLEX Coordinator position (.5) revised and re-hired as full-time
implementation of best Increase in the number Program chairs (1.0) PD/FLEX Coordinator to coordinate professional
practices in teaching and of instructors trained in PD/FLEX development for all employees in Fall 2019
learning, assessment, best practices Coordinator . Flex Day Schedule: Fall 2018
customer service and e  Flex Day Schedule: Fall 2019
leadership e SDCE Diversity and Inclusion Events: Spring 2018
e  Safe Zone Training: Spring 2018
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https://www.dropbox.com/s/8rbu1qr2h5nf7n5/5-year_PD_update_report.pdf?dl=0
https://www.dropbox.com/s/lno6mtbcn9akuke/Message_from_the_President_FLEX_Coordinator_hired.pdf?dl=0
https://www.dropbox.com/s/iousyzuyn3zalwn/1.4_Evidence_PD_2018_Fall_Flex_Days_Schedule.pdf?dl=0
https://www.dropbox.com/s/kh3v6frgs7jgq19/1.4_Evidence_PD_2019_FALL_Flex_Days_Schedule.pdf?dl=0
https://www.dropbox.com/s/fd394mcwx4550sj/11.1_Evidence_Diversity_Committee_events.pdf?dl=0
https://www.dropbox.com/s/14ctmnza0jxg8h3/Safe_Zone_Training_Spring_2018.pdf?dl=0
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[Ongoing]

Increased knowledge
and skills in target
subject

Increased practice of
skills learned

Creating LGBTQ Safe Zones at SDCE, ECC: Fall 2018

Staff Training and Retention (S.T.A.R.) Conference, 2018 - 2019 -

Planned 2020 Conference converted to online offerings due to

COVID campus closures

The PD/FLEX Coordinator supports Classified Professionals in a

variety of activities, related to conference attendance (e.g.

Customer Service Training: Certification for Higher Education

Professionals attended by two SDCE Office Managers in 2019/20

and the 2019 NCORE Conference

Classified Professional staff organized the Online Professional

Development Collaborative which is now meeting weekly to

discuss and plan online professional development opportunities

for staff; The PD/FLEX Coordinator is a member, providing

support and connecting staff to professional development

activities, including an online EEO Training; Mental Health and

Vision Resources webinars

The Online Professional Development Collaborative supports the

efforts of SDCCD District Office to bring more professional

development opportunities targeted to Classified staff (short

sessions provided at several campuses; online offerings),

including the following in 2019/20:

o  Mindfulness Series of 4 Workshops

o  Safety Trainings: 4 Situational Awareness Trainings

o  Ongoing Keenan Colleges Online Trainings

o Ongoing EEO & Diversity Trainings - certifies employees to
become EEO representatives, chairpersons, and screening
committee members

Modify membership and Professional Shared governance manual Professional 2016/17- Technology-Related Flex Trainings: 2015-2019

mission of the development modified and approved Development 2020/21 Full time PD/FLEX Coordinator hired Fall 2019

Professional Development | coordinated and Committee Professional Development Committee Governance Handbook
Committee to include accessible to all faculty PD/FLEX page approved in Spring 2020 with revised membership
representation from all and staff Coordinator Shift from membership to focus to technology training

SDCE staff and review opportunities, outcomes, and measurement - Distance Education
current technology coordinator joined May 2020 meeting

training opportunities

Determine how to collect | SDCE able to determine | Measurement for assessment Professional Spring 2019 Annual FLEX planning and evaluation surveys completed and

evidence and measure
professional development
utilization in the
classroom, and in the
workplace, and apply to
programming and
curriculum development

impact of professional
development activities
on student success

implemented

Development
Committee
Faculty
PD/FLEX
Coordinator

reported since 2015, FLEX Reporting Overview: 2008-2019
Collaboration between PD/FLEX Coordinator and PRIE Office to
add new questions related to impact of professional
development on student success, FLEX Survey Report: Spring
2019
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https://www.dropbox.com/s/4imttisfkxfw61x/2.2_Evidence_Diversity_Committee_%20Safe_Zone_flyers.pdf?dl=0
https://www.dropbox.com/s/swonsfho03li2og/STAR_Conference_2018.pdf?dl=0
https://www.dropbox.com/s/vihsam96tjvqv7x/STAR_Conference_2019.pdf?dl=0
https://www.dropbox.com/s/u6b6mukgg070rpn/STAR_Conference_2020.pdf?dl=0
https://www.dropbox.com/s/ivbyrxrmbsbp7y2/Customer_Service%20Skills_Training.pdf?dl=0
https://www.dropbox.com/s/cytmcxklmf1a71y/NCOR_conference_schedule_2019.pdf?dl=0
https://www.dropbox.com/s/6emhrjby61pdqm8/Keenan_Safe_Colleges_Course_Library.pdf?dl=0
https://www.dropbox.com/s/ownyndsebnirv09/EEO_TRAINING_updated_04-09-20.pdf?dl=0
https://www.dropbox.com/s/twr67opcr4lzfl6/Technology-Related_Flex_Training.pdf?dl=0
https://www.dropbox.com/s/lno6mtbcn9akuke/Message_from_the_President_FLEX_Coordinator_hired.pdf?dl=0
https://www.dropbox.com/s/3k3kk6x6l58x8m7/4.2_Evidence_Professional_Development_Committee_Membership.pdf?dl=0
https://www.dropbox.com/s/7ujhpfudc064vjf/FLEX_overview_2008-2019.pdf?dl=0
https://www.dropbox.com/s/epzkpdmv8yb9tcx/Flex_Survey_2019_Report.pdf?dl=0
https://www.dropbox.com/s/epzkpdmv8yb9tcx/Flex_Survey_2019_Report.pdf?dl=0
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Evaluate increasing the Increase in Increase in faculty and classified VPI 2018/19 e  The Flex Advisory Sub-Committee proposed this idea in 2018/19.
number of flex days and opportunities for staff attendance in professional Academic Senate Expansion of FLEX was discussed. There was some concern
stafff particirlJztionlin disltancle education and | development activities g:;\/slfiLfé()e(d Senate among faculty that the reduction of class hours, due to a shorter
professional development | online learning . - . .
(Baseline = 2016/17 data) SDCE Passport to Success faculty | Coordinator term Iength', may impact the ability to dellv"er ,the t?tahty of the
and staff attendees: course curriculum. Overall, faculty were satisfied with the
[Complete] 2016/17 - 37 contract faculty amount of flex in lieu of instruction that they currently receive.
2017/18 - 13 contract faculty, 25 e SDCE Instructional Improvement (Flex) Handbook: 2018/19
classified e Increased staff participation in professional development through
2018/19 - 10 contract faculty, 9 Staff Training and Retention (S.T.A.R.) Conference, 2018 - 2019 -
adjunct faculty, 19 classified Planned 2020 Conference converted to online offerings due to
2019/20 - 11 contract faculty, 7 COVID campus closures
adjunct faculty, 20 classified e Passport to Success expanded from contract faculty only in
2016/17 to contract faculty, classified professionals, and
Total contract - 71 administrators in 2017/18 and beyond with staff from across the
Total adjunct - 16 institution (instruction, student services, operational support
Total classified - 64 departments, etc.): Fall 2019 - Spring 2019 - Fall 2017
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https://www.dropbox.com/s/94wttn0156mly5k/4.2_Evidence_SDCE_flex-handbook.pdf?dl=0
https://www.dropbox.com/s/swonsfho03li2og/STAR_Conference_2018.pdf?dl=0
https://www.dropbox.com/s/vihsam96tjvqv7x/STAR_Conference_2019.pdf?dl=0
https://www.dropbox.com/s/u6b6mukgg070rpn/STAR_Conference_2020.pdf?dl=0
https://www.dropbox.com/s/6d96yhv3ug1mlu8/Passport_to_Success_is_a_Success_Fall-2019.pdf?dl=0
https://www.dropbox.com/s/g7qk210yz03ur5y/Passport_to_Success_April_2019.pdf?dl=0
https://www.dropbox.com/s/qfmjbcmf0jzpm95/Passport_to_Success_December_2017.pdf?dl=0
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Growth Area/Overarching Key Issue 4

Maintaining and Securing Technology In Support of Instruction and Student Services to Support Student Success
Rationale: While one of our strengths has been in rebuilding support staff and full-time faculty, and upgrading technology resources, this is still an additional growth area. Student success is supported
with accessibility to technology.

Key Issues Associated with Growth Area

Lack of automated tracking of student assessment and course/program completion [criterion 6, priority 3]

Upgrading Mid City’s classroom with smart classrooms using AEBG funding [criterion 8, priority 2]

SDCE is currently in the process of replacing B & F bungalows at Miramar College to house ESL and Parent Education programs using Prop S & N funding [criterion 8, priority 1]

Need to create a comprehensive and effective plan to obtain, organize, and store student success data (employment, transition to college, transition to CTE programs) for student success assessment
[criterion 8, priority 2]

Need to improve data collection to track students’ success after they leave SDCE [criterion 9, priority 2]

Need to upgrade the existing data tracking technology [criterion 5, priority 1]

Need to upgrade the instructional and career technical resources and technology [criterion 5, priority 1]

Aligned Visiting Committee Key Recommendations:
Maintain and secure technology in support of data-driven instruction, decision making, and student services (recommendation 4)

Goals Addressed
SDCE Institutional Goal(s)
o Goal 4: Provide SDCE employees with resources and training to increase the quality of instruction and services
SDCCD District Goal(s):
o Goal 1: Maximize student access, learning, and success through exemplary instruction and support services - Look at 1.7

Impact on Student Learning Outcomes:

Student achievement, particularly in career technical education programs, can only occur with the use of current technology. It is through the use of technology in SDCE classrooms that students are
able to work cooperatively in a diverse environment while mastering the skills in order to meet their learning outcomes.
Social Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse environment.
Critical Thinking
SDCE students critically process information, make decisions, and solve problems independently or cooperatively.
Personal and Professional Development
SDCE students pursue short term and life-long learning goals, mastering necessary skills and using resource management and self- advocacy skills to cope with changing situations in their lives.

Objective 4.1 Develop specifications and identify system for course and program completion tracking to improve access to student completion and success data by 2021. Expectation is to use the
new ERP system.(SP4-4 SP4.6) [Deferred]

Action Steps Expected Outcome Planned / Actual KPI's Responsible Party | Expected Outcome / Evidence
(Assessment) /Actual Start
& Completion
Determine access to data | Student completions Students can be tracked in VPI Spring 2021 . Deferred due to District extension of the new student system
for student programs can be tracked and programs and persistence and (in alignment implementation
completers/non- follow-up scheduled as | program success data is with new
completers and needed accessible student
workforce placement system
implementatio
[Deferred] n)
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Objective 4.2 Create and maintain an annual technology plan as part of the resource allocation process(SP4.3) [Ongoing]

Conduct an inventory of Schedule of technology | Inventory assessed yearly and VPA 2018/19 e  Master Technology Plan developed; Last updated 5/16/19; Will

current administrative replacements technology replaced accordingto | Technology Ongoing update with each Strategic Plan cycle beginning fall 2021

equipment determined along with | schedule Committee e Inventory of current administrative equipment is nearing
resource allocation completion; Expected completion in September 2020

A technology plan will be plans Master Plan developed and e  Master Replacement Schedule estimated completion in

created and updated regularly updated September 2020

yearly to develop a
schedule and identify
resources to keep
employee and
instructional technology
upgraded and within
warranty periods

[Ongoing]
Objective 4.3 Automate student assessment (SP4.4) [Complete]

Implement electronic Immediate access to CASAS progress assessment VPI Fall 2016 e  CASAS student progress assessment moved from paper to online
CASAS testing student test scores and | modality taken online (off-site VPSS in fall 2016 for ESL and ABE/ASE

analysis remain on paper)
[Complete]
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https://docs.google.com/document/d/1qc0fkn6inm7vqEK6kyWLb3hPYqd_pW3owEZ-_SIN5BA/edit
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Growth Area/Overarching Key Issue 5
Integrated Planning to Support Student Success

Rationale: In Spring, 2016, SDCE began the development of an infrastructure to support integrated planning with the creation of an office of institutional Effectiveness consisting of a Dean and Research
Analyst. This is a significant area of growth for SDCE in the coming three years and will include the use of data for decision making including data based decisions related to student learning outcomes.

Key Issues Associated with Growth Area

Need to build a more robust and systematic SLO/SAQ assessment program integrated into the newly established Office of Institutional Effectiveness [criterion 1, priority 2]

We need a more integrated planning process which is comprehensive and systematic in evaluating short and long term needs of the institution [criterion 2, priority 2]

Lack of resources to facilitate faculty evaluations.

Administrative procedures for hiring faculty and staff do not reflect the online job application process and the process for adjunct faculty hires is too complex [criterion 3, priority 2]

We need more formal evaluations of our governance structure [criterion 2, priority 1]

While the Mission Statement is commonly recognized throughout the campus community, it is less clear that the external community is meaningfully aware of SDCE’s mission [criterion 1, priority 1]

Need to analyze the current use of space to make best use of the facilities and make priority decisions about which programs to offer based on available space [criterion 1, priority 4]

Need to improve the process of tracking program and course SLOs [criterion 1, priority 6]

Making efforts to be more transparent in allocation of financial resources [criterion 8, priority 2]

Need to create a comprehensive and effective plan to obtain, organize, and store student success data (employment, transition to college, transition to CTE programs) for student success assessment
[criterion 7, priority 1]

We need a more integrated planning process which is comprehensive and systematic in evaluating short and long term needs of the institution [criterion 2, priority 2]

We need a systematic review of leadership job descriptions to assure that planning of similar descriptions is comprehensive and integrates resources [criterion 2, priority 3]

We need to establish a repository for historical records of institutional planning efforts and processes [criterion 2, priority 4]

Lack of automated tracking of student assessment and course/program completion [criterion 6, priority 3]

Need to upgrade the existing data tracking technology [criterion 5, priority 1]

Need to analyze the current use of space to make best use of the facilities and make priority decisions about which programs to offer based on available space [criterion 1, priority 5]

Lack of consistency in collecting and tracking data for reporting [criterion 6, priority 2]

Need to tie student completions to workforce placements [criterion 1, priority 6]

On-going use of both qualitative and quantitative data is needed to create new programs that would meet student and community needs and establish effective and efficient methods for delivery of
educational services [criterion 1, priority 3]

Need a more robust and systematic process of SLO review and revision under the direction of the Office of Institutional Effectiveness [criterion 1, priority 2]

Need to improve the process of tracking program and course SLOs [criterion 1, priority 7]

Aligned Visiting Committee Key Recommendations: Use integrated planning to support institutional and student success (recommendation 5)

Goals Addressed
SDCE Institutional Goal(s)
o Goal 5: Strengthen institutional effectiveness through integrated planning and resource allocation
SDCCD District Goal(s):
o Goal 2: Strengthen our institutional effectiveness through innovation, continuous process and systems improvement, staff development, and enhanced internal collaboration
0 Goal 4: Ensure fiscal solvency through sound fiscal planning and management
0 Goal 5: Lead in sustainable policies and practices

Impact on Student Learning Outcomes:
Student achievement can best be supported with the integration of all SDCE planning and initiatives. Students benefit through streamlined processes and the provision of enhanced programming and
services.
Social Responsibility
SDCE students demonstrate interpersonal skills by learning and working cooperatively in a diverse environment.
Effective Communication
SDCE students demonstrate effective communication skills.
Critical Thinking
SDCE students critically process information, make decisions, and solve problems independently or cooperatively
Personal and Professional Development
SDCE students pursue short term and life-long learning goals, mastering necessary skills and using resource management and self- advocacy skills to cope with changing situations in their lives.
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Objective 5.1 Develop and implement an integrated planning model, aligning and building relationships between initiatives, and strategic goals and objectives within 5 years (SP5.1) [Complete]

Action Steps Expected Outcome Planned / Actual KPI’s Responsible Party | Expected Outcome / Evidence
(Assessment) /Actual Start &
Completion

Create an Institutional PRIE Office staffed Dean, Research Analyst, Research Dean PRIE 2016/17- Built Office of Institutional Effectiveness in 2016/17 and renamed
Effectiveness Office with Associate, Admin Tech hired 2018/19 to the Office of Planning, Research, and Institutional Effectiveness
a minimum 4 person PRIE website for (PRIE) in 2018/19 to support expanded focus on utilizing data to
staffing and develop information sharing Fully functioning PRIE website inform integrated planning and accreditation: PRIE Website - PRIE
office’s infrastructure Accreditation Website

PRIE Policies and Expanded website including Developed 2016-2021 Strategic Plan
[Complete] Procedures Manual program review, accreditation, OIE Policies and Procedures manual cancelled to attribute

completed; shared outcomes, planning resources to expansion of PRIE website to include Program

with constituents Review, Accreditation, and Outcomes pages and documents
Develop and implementa | Comprehensive and Administration departments Program Review 2016/17 - Integrated Planning established on six-year cycle in 2016/17 via
new comprehensive aligned planning added to Program Review process | Committee 2019/20 SDCE 2016-2021 Institutional Strategic Plan
model for Pregram framework for the and program review templates re- | Dean PRIE Re-accredited for six fiscal years, 2017/18-2022/23
Review{PR} integrated institution that developed PIE Committee LMI analysis added to instructional program review templates in
planning that utilizes KPIs | includes program Resource Fall 2016; pilot resource allocation templates added
to assess all instructional, | review, strategic Resource Request infrastructure allocation Administrative review templates phased in beginning in 2017/18;
service, and planning, resource developed and supported by committees KPIs established in planning and program review; all templates
administration areas and allocation, and program review and strategic Funding and refined in 2018/19 and 2019/20 for redundancy with strategic
is aligned to SDCE’s student outcomes planning budgeting planning
budget planning cycles assessment planners BSI, SEP, and SSSP plans integrated to one 2017-2019 Student

[Complete]

PR timeline revised to
position completion
prior to yearly budget
planning and the
development of a 7-
year planning cycle in
alignment with
accreditation

All programs and
departments annually
reviewed through
program review

Program Review and Strategic
Planning aligned with annual
budget planning

Success Plan established in alignment with SDCE Institutional
Goals: 2017/18 Development Summit

Accreditation extended from six to seven year cycle, through
2023/24; As a result, the overarching multi-year planning cycle is
currently under revision - Multi-year plans are being shifted to fit
7-year cycle, beginning with the Mission, Vision, Values review
and Governance Handbook)

Strategic planning moved from spring to fall in 2018/19 to align
with program review; Resource allocation was fully built in fall
terms

SDCE Principles for Prioritizing Planning, Programs, Services, and
Resources established in 2018/19 and updated annually to guide
short-term institutional planning: 2018/19 - 2019/20-2020/21
Structure for Resource Committee Feedback based on SDCE
Principles for Prioritizing Planning, Programs, Services, and
Resources, LMI Analysis, Level of Need and Level of Readiness:
2019/20 Faculty Priority Hiring Committee Process —2019/20
Non Contract Faculty Committees Process

Institutional shift communicating program review, strategic
planning, resource allocation, outcomes assessment as elements
of integrated planning and cyclical clarity in 2019/20, Annual
Cycle Graphic - 2019/20 Timeline - 2019/20 Information Packet
Resource request process refined to include most major funding
sources for Fall 2019
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https://www.dropbox.com/s/98r2t4020n2tukd/1.10_Evidence_SDCE_Office_of_Planning_Research_and_Institutional_Effectiveness.pdf?dl=0
https://www.dropbox.com/s/60plqve9rkbtpx8/1.11_Evidence_SDCE_Accreditation_Website.pdf?dl=0
https://www.dropbox.com/s/60plqve9rkbtpx8/1.11_Evidence_SDCE_Accreditation_Website.pdf?dl=0
https://www.dropbox.com/s/hsx3k8992laucu1/1.3_Evidence_SDCE_Strategic_Plan_2016-2021.pdf?dl=0
https://www.dropbox.com/s/bo540e59jnlt9qa/5.1_Evidence_PR_Cycle_in_SP.pdf?dl=0
https://www.dropbox.com/s/wa8j5fev5sgfwei/Letter_of_Accreditation_2017-2023.pdf?dl=0
https://www.dropbox.com/s/cwim0qbqm9w6s4w/Program_Review_LMI_Training_Powerpoint_Nov-2016.pdf?dl=0
https://www.dropbox.com/s/f0n43iz62xiyv3d/BSI_SEP_SSSP.pdf?dl=0
https://www.dropbox.com/s/f0n43iz62xiyv3d/BSI_SEP_SSSP.pdf?dl=0
https://www.dropbox.com/s/xmx4n9dcpkockrm/SSIP_PPT.pdf?dl=0
https://www.dropbox.com/s/z4l3c5ka0ga5x2q/ACS_WASC_Cycle%20_Extension_Letter_Fall-2018.pdf?dl=0
https://www.dropbox.com/s/wkv700z3r2hm0ao/SDCE_Governance_Handbook_2020-2023.pdf?dl=0
https://www.dropbox.com/s/yqr6nhf3kuntbt0/Principals_for_Prioritizing_Resources_2018-19.pdf?dl=0
https://www.dropbox.com/s/ufsgv3kkac50yoa/Principals_for_Prioritizing_Resources_2019-2021.pdf?dl=0
https://www.dropbox.com/s/tbp4h24exbfrpsa/Consulation_in_Hiring_Process_FPHC_091819.pdf?dl=0
https://www.dropbox.com/s/agg08wlxbqims9c/Consulation_in_Resource_Process_Non-Personnel_Committees_092619.pdf?dl=0
https://www.dropbox.com/s/4hkjmn8a1qtdsp2/Integrated_Planning_Timeline_Sept-2019.pdf?dl=0
https://www.dropbox.com/s/4hkjmn8a1qtdsp2/Integrated_Planning_Timeline_Sept-2019.pdf?dl=0
https://www.dropbox.com/s/j5ojy8uzwvvv4zb/1.11_Evidence_Annual_Integrated_Planning_Info_Packet_Fall-2019.pdf?dl=0
https://www.dropbox.com/s/60vokst0qxuyccq/Resource_Request_Guidelines%20_FAQ_091919_FINAL.pdf?dl=0
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. Instructional Review and Administrative Review forms, Resource
Request forms (combined), and CTE LMI analysis were
established electronically in Campus Labs in 2019/20 to
complement the Strategic Planning forms established in 2018/19

e  Fall trainings redeveloped and increased to support integrated
planning: 2019/20 PowerPoint

e  KPIltracking established at institutional level within Institutional
Strategic Plan and Accreditation Action Plan evidence

Revise Program Review Department mission SLO included in PR templates Program Review 2016/17 - e  2019/20 SDCE Campus Labs (online) Program Review Templates:
Templates to include statements, SLO’s Committee 2019/20 Instructional Review and Administrative Review templates
information and included in program Mission statements reviewed at Program e  CTE program LMI template
formatting aligned with review submission program and institutional levels Review/SLO e  SDCE Principles for Prioritizing Planning, Programs, Services, and
resource allocation Coordinator Resources: 2018/19 - 2019/20-2020/21
decisions and Program review used Program review content informs PRIE Office
accreditation criteria as a tool to inform planning and accreditation

planning and resource
[Complete] allocation Refined templates in Campus Labs

to include questions relevant to

accreditation and student success
Objective 5.2 Increase the use of data in decision making through data access and the integrated planning processes beginning spring 2017, and with the 2018 ERP Implementation. (SP5.4)
[In progress/Deferred]

Create infrastructure and | Data informed Planning & program Systems PRIE Office 2016/17- e  Campus Labs Planning online module began development in
process to support access | decision making Implemented 2020/21 2016/17 and was fully implemented in fall 2018 for strategic
and use of information planning; In fall 2019, the module was expanded to include

program review and resource requests
e  Accreditation evidence files, calendar, and infrastructure are
currently under development in a pilot aligned with preparation
for the mid-cycle report
e  Campus Labs Outcomes module was delayed due to the Campus
Solutions conversion, and is nearing completion, with full
implementation in summer 2020
e  Trainings on all pieces of integrated planning occur each fall
e  Renamed the Office of Institutional Effectiveness to the Office of
Planning, Research, and Institutional Effectiveness (PRIE) in
2018/19 to support an expanded focus on utilizing data to inform
integrated planning and accreditation
e  Comprehensive PRIE website established (PDF) by 2018/19;
updated with information and reports on planning, SLOs, and
accreditation annually; new student data reports added regularly;
some include:
o  Data dashboards (annually updated)
o 2018/19 CTE Enrollment, Retention, and Completion
Surveys: PowerPoint - All SDCE - Healthcare, Fashion,
Culinary, Skilled Trades, Child Development, BIT
o 2019/20 CTE Student Success Focus Groups - journey to
improve student experience, access, retention
o  Faculty Institute 2020: Rethinking the Student Experience for
Retention and Success - Spring 2020 One-Day Convening -
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https://www.dropbox.com/s/ys2x63czha372eu/Campus_Labs_Instructional_Review_template.pdf?dl=0
https://www.dropbox.com/s/7o4mlf1e71ifz8j/Campus_Labs_Administrativel_Review_template.pdf?dl=0
https://www.dropbox.com/s/ituf0n0jy2pb42v/Resource_Request_templates_CL.pdf?dl=0
https://www.dropbox.com/s/ituf0n0jy2pb42v/Resource_Request_templates_CL.pdf?dl=0
https://www.dropbox.com/s/8naz4j1u2rxcxgx/LMI_template_18-19.pdf?dl=0
https://www.dropbox.com/s/vgogpix5zil9tjy/Campus_Labs_Goals_and_Objective_Templates.pdf?dl=0
https://www.dropbox.com/s/85bi0ycqa943rf7/Intergrated_Planning_Training_and_Workshops_Schedule.pdf?dl=0
https://www.dropbox.com/s/hhjwxngq0m13tmc/1.2_Evidence_Annual_Integrated_Planning_Overview.pdf?dl=0
https://www.dropbox.com/s/ys2x63czha372eu/Campus_Labs_Instructional_Review_template.pdf?dl=0
https://www.dropbox.com/s/7o4mlf1e71ifz8j/Campus_Labs_Administrativel_Review_template.pdf?dl=0
https://www.dropbox.com/s/8naz4j1u2rxcxgx/LMI_template_18-19.pdf?dl=0
https://www.dropbox.com/s/yqr6nhf3kuntbt0/Principals_for_Prioritizing_Resources_2018-19.pdf?dl=0
https://www.dropbox.com/s/ufsgv3kkac50yoa/Principals_for_Prioritizing_Resources_2019-2021.pdf?dl=0
https://www.dropbox.com/s/85bi0ycqa943rf7/Intergrated_Planning_Training_and_Workshops_Schedule.pdf?dl=0
https://www.dropbox.com/s/98r2t4020n2tukd/1.10_Evidence_SDCE_Office_of_Planning_Research_and_Institutional_Effectiveness.pdf?dl=0
http://www.sdce.edu/organization/institutional-effectiveness%20https:/www.dropbox.com/s/ljiatzuf3i48eih/3.1_Evidence_Presidents_Office_PRIE_Website.pdf?dl=0
http://www.sdce.edu/content/comparativecumulative-dashboards-program-fact-books
https://www.dropbox.com/s/h8kaexiq5rs6sh1/CTE_Student_Retention_Completion_Survey_PP_060519_dk.pdf?dl=0
https://www.dropbox.com/s/dcbjnv2sukuc2dt/Enrollment_%20Retention_Completion_%20Report-OVERALL_Aug2018.pdf?dl=0
https://www.dropbox.com/s/m755660dcelbwr0/Enrollment_%20Retention_Completion_%20Report-Healthcare_Aug2018.pdf?dl=0
https://www.dropbox.com/s/pjesf7acfsjk00c/Enrollment_%20Retention_Completion_%20Report-Fashion_Aug2018.pdf?dl=0
https://www.dropbox.com/s/mumyf4rgbiki9lv/Enrollment_%20Retention_Completion_%20Report-Culinary_Arts_Aug2018.pdf?dl=0
https://www.dropbox.com/s/2ju0l3xdypz0t3o/Enrollment_%20Retention_Completion_%20Report-CTE-Skilled_Trades_Aug2018.pdf?dl=0
https://www.dropbox.com/s/p3a8bwnoxtk2jpa/Enrollment_%20Retention_Completion_%20Report-CD_Aug2018.pdf?dl=0
https://www.dropbox.com/s/hjd0812aa8qr13c/Enrollment_%20Retention_Completion_%20Report-BIT_Aug2018.pdf?dl=0
https://www.dropbox.com/s/5wr6dt1iseo87so/Evidence_Your_Voice_Matters_student_focus_groups.pdf?dl=0
https://www.dropbox.com/s/xueugharkno1nhr/Flyer_Strong_Workforce_Faculty_Institute_2020.pdf?dl=0
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Kickoff event- monthly SDCE trainings - evidence-based
decision making, syllabi and CAV analysis, and classroom
action plan training
o Annual Equity Reports, 2018/19 Retention - Transition -
Completion; 2019/20 Report
The conversion of the student information system to Campus
Solutions severely limited the availability and use of student data
in 2019/20; the Institutional Research Database also required
redevelopment; During this time, surveys (e.g., Employee and
Student Technology Needs) and focus groups (e.g., Student
Access and Retention Study) were used to supplement limited
access to student data, as was an external consultant-based
marketing study
PRIE supported the District in testing the new Institutional
Research Database throughout 2019/20 and is re-building all data
reports and dashboard boards in Spring and summer 2020

planning calendar
including the review of
shared governance,
SLO’s, strategic plan,
accreditation action plan,
program review, and
resource allocation

Data analysis of space Increase in enrollment | Increase in enroliment VPI Spring 2021 Delayed due to system implementation; contingent on action
utilization and VPA Ongoing item regarding analysis of classroom room space (facility
identification of in utilization) in Objective 1.2 in strategic plan / 1.3 in accreditation
demand and workforce action plan.
demand programming to
use as priority in
classroom utilization
[Deferred]
Determine data to utilize Schedule of Inventory assessed yearly and VPA 2018/19 - Master Technology Plan developed; Last updated 5/16/19; Will
and create plan for both technology technology replaced according to 2020/21 update with each Strategic Plan cycle beginning fall 2021
maintenance of replacements schedule Inventory of current administrative equipment is nearing
institutional eqL.Jipme.nt d?termined along o completion; Expected completion in September 2020
and t.extbooks, including with re.source Textbook Ienc.ilng library Master Replacement Schedule estimated completion in
funding and replacement | allocation plans converted to in-program access to September 2020.
schedule textbooks . . S
Inventory of textbooks is in progress with a lending library form
Free textbooks to all Dean Student . .
students in identified Fall 2019 inventory, use and Equity 2019/20 and inventory: Allied Health Inventory form; Master replacement
. schedule planned

CTE programs student completion rate
Create Sixseven-year Scheduled and regular | Action plans monitored and PRIE Office 2016/17- Integrated Planning established on six-year cycle in 2016/17 via
planning cycle and annual | review of plans objectives met or redefined 2020/21 SDCE 2016-2021 Institutional Strategic Plan

Re-accredited for six fiscal years, 2017/18-2022/23

Accreditation extended from six to seven year cycle, through
2023/24; As a result, the overarching multi-year planning cycle is
currently under revision - Multi-year plans are being shifted to fit
7-year cycle, beginning with the Mission, Vision, Values review
and Governance Handbook)

Institutional shift communicating program review, strategic
planning, resource allocation, outcomes assessment as elements
of integrated planning and cyclical clarity in 2019/20, Annual
Cycle Graphic - 2019/20 Timeline - 2019/20 Information Packet
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https://www.dropbox.com/s/vaxlsamp1ipas54/San_Diego-Imperial%20kicks_first%20Faculty_Institute.pdf?dl=0
https://www.dropbox.com/s/y56gk697w44o86o/Scheduled_Meetings_Faculty_Institute_2020.pdf?dl=0
https://www.dropbox.com/s/xv042gxx6r1jcun/Fall_to_Spring_Retention_14-15_to_17-18.pdf?dl=0
https://www.dropbox.com/s/dwm8utltrsn7fs5/Transition_to_Postsecondary_14-15_to_17-18.pdf?dl=0
https://www.dropbox.com/s/w9uy19qi54z4upx/Completion_by_Program_13-14_to_17-18.pdf?dl=0
https://www.dropbox.com/s/5q3y0y16610yz2d/Student_Equity_Report_%202019.pdf?dl=0
https://www.dropbox.com/s/0abuqgc2paqvg8d/SDCE_Employee_Remote_Work_Technology_Needs_Assessment.pdf?dl=0
https://public.tableau.com/profile/sdce#!/vizhome/StudentTechnologyNeedsSurveyDashboard/GeneralInformation
https://www.dropbox.com/s/jhq601v3v4x03cf/19-SDCE-0486_SDCEResearch_Recommendations_FNL.pdf?dl=0
https://docs.google.com/document/d/1qc0fkn6inm7vqEK6kyWLb3hPYqd_pW3owEZ-_SIN5BA/edit
https://www.dropbox.com/s/8f1efsa5iy125al/Lending_Library_Form.pdf?dl=0
https://www.dropbox.com/s/cbxqjy99z68cvbi/lending_library_inventory_Spring-2020.pdf?dl=0
https://www.dropbox.com/s/lqdi745rbe540gr/Allied_Health_Inventory_form_Chavez.pdf?dl=0
https://www.dropbox.com/s/bo540e59jnlt9qa/5.1_Evidence_PR_Cycle_in_SP.pdf?dl=0
https://www.dropbox.com/s/wa8j5fev5sgfwei/Letter_of_Accreditation_2017-2023.pdf?dl=0
https://www.dropbox.com/s/z4l3c5ka0ga5x2q/ACS_WASC_Cycle%20_Extension_Letter_Fall-2018.pdf?dl=0
https://www.dropbox.com/s/wkv700z3r2hm0ao/SDCE_Governance_Handbook_2020-2023.pdf?dl=0
https://www.dropbox.com/s/4hkjmn8a1qtdsp2/Integrated_Planning_Timeline_Sept-2019.pdf?dl=0
https://www.dropbox.com/s/4hkjmn8a1qtdsp2/Integrated_Planning_Timeline_Sept-2019.pdf?dl=0
https://www.dropbox.com/s/j5ojy8uzwvvv4zb/1.11_Evidence_Annual_Integrated_Planning_Info_Packet_Fall-2019.pdf?dl=0
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Original and Updated Plans

2016-2021 Institutional Strategic Plan (Finalized Spring 2016)

Accreditation Action Plan (Finalized Spring 2017) - Accreditation Action Plan (Updated 2017/18)

SDCE Planning Framework Definitions

Growth Areas

Objectives

Action Steps

Expected Outcome

Planned/Actual KPI
(Assessment)

Responsible Party

Expected/Actual Start
& Completion Date

Defined as all-encompassing statements about the general direction of San Diego Continuing Education

The methods for attaining growth areas; Good objectives are focused on outcomes or results and are S.M.A.R.T: specific, measurable, achievable, realistic, and
time-related; an objective can be achieved through one or more action steps

Projects or initiatives designed to reach objectives and to attain Growth Area(s), they may describe complex institution services functions involving multiple
offices and/or departments; Action steps are re viewed and revised yearly

Defined as to the end result of the action

Key Performance Indicators (KPIs) are high level indicators that ensure progress on growth areas and/or objectives; KPls may serve as targets: the desired level
of a KPI at the end of the planning cycle

The person or group who will coordinate and/or complete the work

Defined as the expected date of completion to ultimately be replaced by the actual completion date; Dates are measured in terms or years

Acronyms
ABE/ASE  Adult Basic and Secondary Education (instructional program) PD/FLEX  Professional Development and Faculty Development (coordinator)
ARC Access, Retention and Completion (governance committee) PIE Planning and Institutional Effectiveness (operational committee)
ASB Associated Student Body (governance group) PRIE Planning, Research, and Institutional Effectiveness (institutional support office)
BSI Basic Skills Initiative R2S Rising to Success (student services program)
CAEP California Adult Education Program (formerly Adult Education Block Grant; AEBG) SDCCD San Diego Community College District
C&CT Career and College Transitions (student services program) SDCE San Diego Continuing Education
CTE Career technical education (also known as career education) SDG2CC San Diego Gateway to College and Career (student services program)
ECC Educational Cultural Complex (SDCE campus) SDUSD San Diego Unified School District (local K-12)
EEO Equal Employment Opportunity SDWP San Diego Workforce Partnership
EGC Executive Governance Council (governance group) SEP Student Equity Plan
ERP Enterprise Resource Planning (system) SSSpP Student Success and Support Program
ESL English as a Second Language (instructional program) SWP Strong Workforce Program
HSD High school diploma VOP Veteran’s Opportunity Program
IET Integrated Education and Training WBL Work-Based Learning
KPI Key Performance Indicator (assessment) WDB Workforce Development Board
KRA/AJCC  KRA Corporation/America’s Job Centers of California WIOA Workforce Innovation and Opportunity Act
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https://www.dropbox.com/s/yhium4u7w28247e/Institutional_Strategic_Plan_Action_Plan_appendix_G_2017.pdf?dl=0
https://www.dropbox.com/s/kd511qirnfry22n/Accreditation_Action_Plan_2017-18.pdf?dl=0
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