San Diego Continuing Education Institutional Strategic Action Plan: 2020/21 Overview

Institutional Goal 1: Grow SDCE Programming through increased access and enhanced instructional and student
services
SP# AP# In AP Objectives and Action Steps Progress

11 12 «x OBJECTIVE: Grow SDCE Distance Education classes through the integration of hybrid and online course development
by 10% annually

X Provide professional development opportunities for instructors to Increase knowledge and skills in Ongoing
developing online course materials, synchronous instruction, and assess outcomes

Develop hybrid course Ongoing

Ongoing

Evaluation of the current online courses

12 13 «x OBIJECTIVE: Increase the number of offsite facilities to compensate for current lack of classroom space on SDCE
campuses locations by 5% in 5 years and maximize the use of campus space
X Identify programs that can be taught offsite and increase offsite locations | Conduct discussions with site Ongoing
personnel about SDCE, courses offered, communities served, and partnership expectations
X Conduct an analysis of classroom space (facility utilization)
14 14 x OBJECTIVE: Maintain CTE curriculum to current industry standards while making accessible to a larger population of

students and increasing CTE enrollment annually by the district’s growth percentage
(year 1 =2%)

Review current, and create new, programs in “in demand” growth areas Ongoing

Review all current CTE courses and programs, through student surveys, advisory boards, and by analyzing| Ongoing
labor market information to determine course/program viability, appropriate modifications, and class
schedule changes intended to increase student attendance and enrollments

X Review syllabi and SLO’s for courses offered by multiple instructors and across multiple sites for Ongoing
consistency/standardization

1.5 OBJECTIVE: Develop systematized and standardized student recruitment and orientation processes with online
marketing and informational materials for all certificate programs within 5 years

Develop a student recruitment and outreach plan with branding and marketing | Develop an online Ongoing
marketing strategy including social media

1.7 18 «x OBIJECTIVE: Increase number of courses implementing open education resource (OER) materials

X Identify courses and programs currently using OER materials | Provide professional development for Ongoing
faculty interested in implementing OER in their courses
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Institutional Goal 2: Cultivate an environment of creativity and increased collaboration both internally and
externally

SP# AP# In AP Objectives and Action Steps Progress
2.1 OBIJECTIVE: Increase professional development activities that seek to enhance employees talents and interests, and
increase collaboration and effective communication
Schedule civility training for employees Ongoing
22 22 x OBIJECTIVE: Increase Interdisciplinary collaboration for student enrollments in multiple disciplines by at least one per
program within five years
X Develop interdisciplinary integration plan that Identifies programs to explore interdisciplinary
collaboration and promote programs from one discipline in the classes of other disciplines
X Develop integration plan that identifies programs to explore CTE and Contract Ed/ Community Ed Ongoing

collaborations

23 23 «x Increase and strengthen community partnerships by 5% annually through increased opportunities to collaborate

Create master calendar of industry advisory and community meetings and hold strategic planning
community meetings

X Invite community groups to SDCE events, and to use facilities to provide additional avenues to promote Ongoing
SDCE programs; Examples: Resource Fair, Open house | Identify associated costs and appropriate budget
X Formalize current informal relationships with business and community groups Ongoing
25 21 «x Create an infrastructure and process for informing internal staff & faculty of new programs and services including

the utilization of the new ERP student Dashboard as a point of reference to provide information to students

X Develop a process, associated infrastructure, and implement | Ongoing

Institutional Goal 3: Increase student success, academic achievement, life-long learning, and workforce
development

SP# AP# In AP Objectives and Action Steps Progress
3.1 OBIJECTIVE: Increase students transitioning from SDCE to the colleges by 5% annually
Review current articulation agreements and processes Ongoing
Create new articulation agreements Ongoing
Advertise articulated courses (programs) through mixed modes Ongoing
Create and implement a tracking mechanism for articulation submissions
Identify Transition Option for all three pathways: CTE, ESL, HSD Ongoing
Create, post and distribute college pathway marketing materials Ongoing
32 11 «x OBIJECTIVE: Identify and implement effective strategies, activities, and interventions using data (from new ERP

system) and analysis to improve access and persistence (course and program completion) for all SDCE diversity
groups by 5% (overall) annually

X Hire additional research staff to lead, manage, and develop institutional data and analysis planning and
support
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X Provide Professional Development activities to faculty, counselors, and staff to maximize student Ongoing
persistence
X Determine method, infrastructure and funding to provide parents with childcare issues
Pursue additional grant funds to support improvement of student access and persistence Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
33 15 «x OBIJECTIVE: Increase student support services and access to those services and resources by 5% within 5 years where
needed (note: orientations based on face-to-face)
X Identify and plan for online student orientations
X Increase career counseling and placement services available for CTE students Ongoing
Create process to create online student support services as online programming expands | Determine
baseline for data measurements
34 16 x OBIJECTIVE: Increase workforce development resources and services by 10% over 5 years
X Determine workforce opportunities for priority populations as reflected in SEP Ongoing
X Provide an analysis of student supports that may be needed, and not currently being provided, in order to| Ongoing
infuse comprehensive workforce services into CE (i.e. work related experiences)
Use Priority Sector/LMI data along with student population career interest data to determine areas to Ongoing
grow integrated education and training offerings
Based on priority populations and key system partners, develop regional partnerships Ongoing
Develop more clearly defined career pathways that lead to intentional employment and/or Ongoing
apprenticeship placement of career technical certificate program graduates
Increase workforce development resources and services by 10% over 5 years
35 1.7 «x OBJECTIVE: Upgrade all campus classrooms with smart technology to enhance student learning and active
engagement in the learning process
X Identify utilization needs for student computer labs: Research options for establishing testing centers at
each campus | Identify labs for online testing
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Institutional Goal 4: Provide SDCE employees with resources and training to increase the quality of instruction
and services

SP# AP# in AP Objectives and Action Steps Progress

42 31 x OBIJECTIVE: Current employees will have the opportunity to participate in professional development activities
annually to enhance their teaching, customer service, technology, and leadership skills in alignment with SDCE’s and
SDCCD'’s strategic goals, and in support of student success - beginning in Spring 2017

X Provide faculty, staff and administrators professional development opportunities for implementation of Ongoing
best practices in teaching and learning, customer service and leadership
X Modify membership and mission of the Professional Development Committee to include representation

from all SDCE staff and review current technology training opportunities

X Determine how to collect evidence and measure professional development utilization in the classroom,
and in the workplace, and apply to programming and curriculum development

Ongoing
43 42 x OBIJECTIVE: Create and maintain an annual technology plan as part of the resource allocation process
X Conduct an inventory of current administrative equipment | A technology plan will be created and Ongoing
updated yearly to develop a schedule and identify resources to keep employee and instructional
technology upgraded and within warranty periods
46 41 x OBIJECTIVE: Develop specifications and identify system for course and program completion tracking to improve

access to student completion and success data by 2021 Expectation is to use the new ERP system

X Determine access to data for student programs completers/non-completers and workforce placement

Institutional Goal 5: Strengthen institutional effectiveness through integrated planning and resource allocation

SP# AP# in AP Objectives and Action Steps Progress
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5.2 OBIJECTIVE: Systematically and annually assess the effectiveness of integrated planning and resource allocation
beginning spring 2017

Develop and annually conduct assessments of the planning and resource allocation processes Ongoing
53 OBIJECTIVE: Assess institutional processes and procedures for efficiency and effectiveness within 3 years
Conduct a Business Process Review, identify areas for improvement, and implement changes | Identify Ongoing

resource (and funding?) to conduct business process review

54 52 «x OBJECTIVE: Increase the use of data in decision making through data access and the integrated planning processes
beginning spring 2017, and with the 2018 ERP Implementation
X Create infrastructure and process to support access and use of information
X Data analysis of space utilization and identification of in demand and workforce demand programming to

use as priority in classroom utilization

X Determine data to utilize and create plan for both maintenance of institutional equipment and textbooks,
including funding and replacement schedule

X Create seven-year planning cycle and annual planning calendar including the review of shared
governance, SLO’s, strategic plan, accreditation action plan, program review, and resource allocation
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