Planning Intelligence:

Charting a Course for Continuous Improvement

ACT

Close the loop on impact
of actions taken to drive
continuous improvement

Reporting Deadline & Expectations:

Barriers & Challenges:

PLAN

Document foundational
framework (mission, goals,
outcomes, etc.) and make

a plan to assess

Reporting Deadline & Expectations:

Barriers & Challenges:

DO

Gather and document
assessment results
and evidence

CONTINUOUS

Reporting Deadline & Expectations:

IMPROVEMENT

Barriers & Challenges:

CHECK

Analyze and
interpret results; make
recommendations
for improvement

Reporting Deadline & Expectations:

Barriers & Challenges:
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Planning Intelligence:
Charting a Course for Continuous Improvement

Meta Assessment

Are there any gaps in your reporting expectations as they
align to the Plan - Do - Check - Act assessment cycle?
How do you plan to address those gaps?

Take a look at your timelines and expectations at each
phase of the assessment cycle. How do they compare?
Do you see any opportunities to make adjustments?

What structure of support do you have in place to bolster
assessment processes at each phase of the cycle, and
within each level of your organizational chart?
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