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Milestones reached in 2022

The Career and College Transitions Office is currently
building connections with 30+ employers across all
CTE pathways to ensure SDCCE job placement
specialists and faculty stayed informed about post-
pandemic employment trends.

Reconnect with the Community

PRIORITY

1
The Strategic Enrollment Management Taskforce created a
Strategic Enrollment Management plan to increase
enrollment, completion, and student success outcomes. The
implementation of this plan will commence in 2022-23.

Increase Enrollment, Retention, and Completion

PRIORITY

PRIORITY

4

Streamline Enrollment Processes

The Healthcare Program is evaluating the
potential for creating a new certificate program
for Licensed Vocational Nurse (LVN) to determine
its feasibility and potential benefits for students. If
the program is determined viable, it may include
a pathway to transition into City College's
Registered Nurse (RN) program.

Embrace Entrepreneurship

PRIORITY

6

The Emeritus Program partnered with multiple
departments to offer "portal parties", registration
assistance, block enrollments, and outreach
events as an effort to increase and ease student
access to classes.

Reconnect with the Community
During 2023, the President's Office will work on
reaching out to new and existing community partners
to identify and leverage collaboration opportunities
that will be beneficial for our students.

PRIORITY

1
Increase Enrollment, Retention, and Completion
In 2023, the Instructional Services Office, will continue
to support instructional scheduling of classes based
on student and industry needs to support increased
student enrollment and access.

PRIORITY

PRIORITY

3

PRIORITY

4

During 2023, the Administrative Services Office
will continue to implement the facilities master
plan focusing on upgrading technology, space
usage, and the prioritization of health and
safety, including, following safety protocols. 

Prepare for Emergencies

In 2023, the Student Services Office will
continue to collaborate with college
stakeholders to develop and implement a
comprehensive and streamlined student
onboarding process.

Streamline Enrollment Process

Activities to lookout for in 2023
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