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	MINUTES
ACADEMIC SENATE GENERAL MEETING

June 8, 2021 | 3:00 p.m. – 5:00 p.m. | Teleconference*


Attendees: Bob Pyle, Brian Palmiter, Cat Prindle, Chinazom Iwuaba, Claudia Tornsaufer, Corinne Layton, Diana Vera-Alba, Deborah Roth, Elissa Claar, Eric Miller, Ingrid Greenberg, Jessica Varnado-Swall, John Bromma, Kim Salerno, Laurie Cozzolino, Leah Gualtieri, Lisa Carulli, Lisa Cork, Marne Foster, Matthew Rivaldi, Olivia Flores, Rachel Rose, Richard Gholson, Richard Weinroth, Sam Phu, Sean Caruana, Sharion Lott, Sharon Hinckley, Stacy Surwilo, Steve Major, Zak Ruvalcaba.
Lindsay Cohen (Guest), Mario Violich(Guest), Carissa Oyedele (Guest), Hans Mry (Guest) 
1. Approval of Agenda- All Motion to approve the 06/08/21 Agenda: O. Flores 1st; S. Caruana 2nd; Agenda approved. 
2. 05/18/2021 General AS Minutes - All Motion to approve the 05/1/21 Minutes: S. Caruana 1st; O. Flores 2nd; Agenda approved.
3. Presentations (30 minutes)

1. Facilities Master Plan Presentation - Bromma (30 minutes) 
2. Mario Violich from Moore Ruble Yudell Architects & Planners presented their Facilities Master Plan which included: Introductions, Goals, Process and Schedule, Miro Activity, Wrap-up & Next Steps.
3. Some faculty comments to the architects included: 
1. Security: access to phones to communicate with office staff, consideration of camera on roof decks or way for office to supervise “high risk” areas to allow students and faculty to use the spaces instead of locking them; quick locking doors from the inside; 
2. Technology: a computer lab at each campus for students taking online or hybrid classes.
3. Access to restrooms for special student populations; access for faculty to private faculty bathrooms.  
4. Better access to (Chavez and Other Campuses) computer lab and faculty workroom especially at night; Quiet room for faculty recording and video production.    
4. Action Items 
1. Distance Education Committee- Rivaldi/Tornsaufer (20 minutes)
1. SDCCE CVC-OEI 2nd Draft Resolution  
1. Matthew read and reviewed the SDCCE CVC-OEI 2nd Draft Resolution. Motion: SDCCE Academic Senate recommends approving the SDCCE CVC-OEI with revisions. R. Rose moved to approve the motion; I. Greenberg 2nd: Discussion on revision of barriers when attempting to complete program certificates, including gaps. M. Rivaldi explained our uniqueness at SDCCE in comparison to other institutions in the CVC-OEI.  The motion was approved. 
2. Access to MS Office Suite 365 Software for Adjunct Faculty | Rivaldi

1. Motion from the DE Committee: The DE Committee recommends providing Adjunct faculty equal access to download and install MS Office software on computers. Was brought to the attention of Jim Mahler @ AFT for equal access to adjunct faculty. Per Mahler: IT only purchased access for Contract Faculty due to the cost.  Motion: SDCCE Academic Senate recommends providing Adjunct faculty equal access to download and install MS Office software on computers.   I. Greenberg 1st; R. Rose 2nd; The motion passed. 
3. Access to Adobe Creative Suite and Acrobat Pro Software for Faculty

1. Motion from the DE Committee: The DE Committee recommends providing to all faculty access to Adobe Acrobat Pro; and, on an as needed basis, access to Adobe Creative Suite, Camtasia, and Snag-It. Motion: SDCCE Academic Senate recommended providing to all faculty access to Adobe Acrobat Pro; and, on an as needed basis, access to Adobe Creative Suite, Camtasia, and Snag-It. O. Flores moved to approve the motion. R. Rose 2nd; Discussion: Results from DE Survey showed that faculty were interested in the software. The motion passed. J. Bromma will present the resolution and motions to EGC tomorrow.    

5. Informational Items and Reports 
1. Online Faculty Mentor Coordinator Report | Greenberg (10 minutes)
1.   Committee Report from Online Faculty Mentor Coordinator.
2. Report: Spring 2021 SDCCD distance education resources: DE Handbook, Camera Recommendations and Netiquette Guidelines 
3. Report: Spring 2021 SDCCE Online Faculty Survey Results
4. Report: Online Faculty Mentoring continues Spring & Summer 2021: one-to-one and group (program level & instructional level) 

1. Email request for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu
2. Thank you to the Online Faculty Mentor Team! 
5. Report: Self-paced video tutorials Teach and Learn Online YouTube Channel 
1. Web Outlook 1: Basics + Public Folders 
2. Web Outlook Video 2: Composing an Email 
3. New Rich Content Editor Student Video (for students and instructors) 

6.  Discuss: Emerging DE models 
1. HyFlex classes. Fall 2021 ESL will offer HyFlex courses for Beginning ESL 1-2. Classrooms will be equipped with Owl camera/mic tech in classroom. 
2. a few slides for HyFlex I. Greenberg presented the slides on the demonstration of the OWL technology used in HyFlex classrooms and teaching. It will be piloted this fall at SDCCE. 
3. Digital Equity
1. Students: Digital equity gap can be closed as students learn more technology skills. It is being proposed that SDCCE students participate in orientation/tutoring, computer skills, technology literacy before they come to class. Proposed student training models: Asynchronous self-paced modules, on demand synchronous one to one web conference tutoring, asynchronous chat, scheduled classes such as SDCCE ESL is offering new Online Learning Skills classes for beg, interm, adv students
7. Report: Proposed Title V changes from CCC DECO May 21, 2021 
2. Constitution Committee – Surwilo (10 minutes) The Constitution Committee has focused on EFTS, and other items. The findings and first draft will be presented to the A.S. in the fall. 
3. Professional Development Committee- Cozzolino (2 minutes) L. Cozzolino will continue to send out updates on Professional Development through July. There will be many PD opportunities
1. SDCCE Professional Development updates
2. Contact: lcozzoli@sdccd.edu for support
4. Marketing and Outreach Subcommittee- Pierson 

5. AFT Updates- Flores Next AFT meeting 09/02/21.
6. SLO Committee- Foster Thanked Program Chairs for leading with SLO’s. M. Burns really championed SLO’s for Emeritus faculty which were adopted and presented (3,168 students accessed; 89% of students passed). Kudos to DSPS for their high participation as well. Look out for the SLO newsletter with more information of SLO assessment. Spring Flex and SLO Assessment week results led to the opportunity for the SLO Taskforce to provide PD on the SLO Repository in the fall. 
7. Distance Education Committee- Rivaldi/Tornsaufer 

1. Draft Minutes 
8. Technology Committee 
9. Internet Usage Survey results – Rivaldi (3 minutes)

1. Email and Internet Usage Survey The survey is a good reference on how we may want to move forward on technology and email due to security issues happening with other companies and institutions. 
6. AS Executive Committee Reports 
a. Treasurer- Flores/Roth (2 minutes). 
a. Report Reviewed the end of year Treasurer’s Report. Thanked the A.S. body for their support over the past 3 years and welcomed D. Roth as the new A.S. Treasuer.  
b. Secretary- Vera-Alba Thanked the A.S. Body for their support and specifically thanked M. Rivaldi for his support and training. She welcomed J. Varnado-Swall as the new A.S. Secretary. 
a. Prior Agendas & Approved Minutes posted on SDCCE site
c. Chair of Program Chairs- Rose Thanked the A.S. Body and recommended that for the future we do not have a meeting in June due to the short month and all the year-end wrap up that usually happens.   
d. Curriculum Chair- Gholson Thanked the A.S. Body and mentioned that he will be leading a Cultural Curriculum Audit Training project this summer with 10 faculty who will be learning and training for three weeks.  
a. Curriculum Tracker 
e. Vice President- Rivaldi Thanked the A.S. Body and will be taking a sabbatical this fall in Bologna, Italy. He will be working on a new sales certificate course for his program. 
a. Shared Governance Committee Descriptions and Vacancies
f. President- Bromma (2 minutes) Thanked the A.S. Body and M. Rivaldi for his leadership and support. J. Bromma mentioned that as an institution we will survive, we will be better and a year from now our institution will be improved and in a much better place to serve our students. He added that all faculty be sure to take some time off to come back recharged for the new opportunities in the next year. 
a. ARCC Members 
6. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE 
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
mailto:jbromma@sdccd.edu dveraalb@sdccd.edu one week prior to the next SDCE Academic Senate Meeting. 
 
2020-2021 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms 
· SDCE Shared Governance Handbook  
· SDCE Strategic Plan Fall, 2016 - Spring, 2021  

· 
CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California  
· Committees List and Membership 

· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Matthew Rivaldi Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \  Olivia Flores Treasurer \ Diana Vera-Alba Secretary 
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
