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	AGENDA
ACADEMIC SENATE GENERAL MEETING
October 19, 2021 | 3:00 p.m. – 5:00 p.m. | Teleconference*
Register in advance for this meeting:
https://cccconfer.zoom.us/meeting/register/tJEqde6rrDosGdMyrOzaWDdCkyEV7UaQLGHT



Attendees: Sam Phu, Laurie Cozzolino, Brian Palmiter, Ingrid Greenberg, Linda Osborn, Carolyn McGavock, John Bromma, Sean Caruana, Kim Salerno, Helena Wei, Richard Gholson, Marie Doerner, Cat Pringle, Charlene Schade, Richard Weinroth, Lisa Cork, Leah Gualtieri, Deborah Roth, Jessica Varnado-Swall, Veleka Iwuaba, Lee Blackmore, John Louie, Stacy Surwilo, Diana Vera-Alba, Marne Foster, Rachel Rose, Timothy Pawlak, Megan Leppert, Jolene Lee, Steven Lee, Steven Major, Elissa Claar, Claudia Tornsaufer, Shirley Pierson, Bob Pyle

1. Approval of Agenda | All Motion to approve: Richard Weinroth, Seconded: Sean Caruana, motion passes
2. 09/21/2021 General AS Minutes | All Motion to approve: Richard Weinroth, Seconded: Stacy Surwilo & Bob Pyle, motion passes
3. Presentations
4. Action Items (10 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion to approve: Richard Weinroth, Seconded: Cat Prindle, motion passes
5. Informational Items and Reports (70 minutes)
1. President’s response to AS Hyflex Motion | Bromma (5 minutes)
1. Concerns about technology infrastructure not being available yet, particularly in CTE classes
2. Distance Education Committee | Palmiter / Varnado-Swall / Bromma (10 minutes)
1. 10/7/21 meeting draft minutes
2. AFT Hyflex sideletter
1. Concerns about one hour of training not being enough, not realistic to the challenges involved
2. Faculty finding it necessary to bring their own laptops, ipads, phones from home to adequately teach in this modality
3. Faculty needs to be involved in HyFlex planning in shared governance
4. AFT issue: how to approach union about including CE Hyflex faculty leadership
5. Special CE meeting planned with AFT for next month
6. In future: Including language about how faculty will be notified about which students have been cleared to be on campus (vaccination), when new system was implemented, faculty weren’t informed, faculty are front-line workers
3. Constitutional Committee | Surwilo (15 minutes)
1. Letter for AC Voting Delegates 10/8/21
1. Debate over whether proportional or equal representation is more equitable, whether to interpret “senate” as a model of the US Senate, or use a House of Representatives model
4. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
1. Proposed Title V changes SDCCD AP 5105-Distance Education. “Regular” contact can be defined by faculty in Syllabus. SDCCD will provide syllabus templates for faculty  in DE Handbook. (Report)
2. SDCCD draft example of DE Terms for class schedule. | Greenberg
3. Online Faculty Mentoring continues Fall 2021: one-to-one and group (program level & instructional level) (Report)
1. News: Mentoring supports faculty and Instructional Aides.
2. Email requests for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu (Report)
3. Thank you to the Online Faculty Mentor Team! (Report)
4. Survey to determine: What type of computer adapters/cables do faculty need to connect Apple laptops to teacher podium? Create list for VPI office
5. SDCCE AS POCR Review Team: Awaiting new compensation ESUs to be created in SDCCE Campus Solutions/PeopleSoft faculty accounts. (Report)
1. Here is background info: SDCCE has become a CVC OEI Consortium member. As part of the membership, college faculty implement a Peer Online Course Review (POCR) process. SDCCE Academic Senate approved a motion in the January 19th, 2021 for a POCR Pilot. AS DE faculty leaders created Spring 2021 Proposal and Application process:
1. SDCCE AS Minutes Motion approved Jan. 19, 2021 to support for a pilot year:  POCR review team proposal.
2. March 17, 2021 SDCCE Peer Online Course Review (POCR) Team Application Instructions
2. In CCC system @ONE Online Course Design Rubric is currently used by POCR faculty to peer review Canvas courses.
3. CVC-OEI is considering adding a version of  OLC framework to support 360 degree review of all DE activities, including administration and student services. College faculty have requested increased funding to meet demands of OLC framework.
5. CE Instructional Technologist & Designer | Palmiter (2 minutes)
1. Counseling & DesignPLUS
6. Work Based Learning update | Weinroth / Roth (2 minutes)
7. OER Coordinator report | Vera-Alba (2 minutes)
1. Flyer
8. Professional Development Committee | Cozzolino (2 minutes)
1. SDCCE Professional Development updates
2. Contact: lcozzoli@sdccd.edu for support
9. Marketing and Outreach Subcommittee | Pierson (2 minutes)
10. AFT Updates | Foster (5 minutes)
1. Minutes from 10/7/21
11. SLO Committee | Foster (2 minutes)
12. Technology Committee | Palmiter (2 minutes)
6. AS Executive Committee Reports (8 minutes)
a. Treasurer | Roth (1 minute)
b. Secretary | Varnado-Swall (1 minute)
c. Chair of Program Chairs | Rose (1 minute)
d. Curriculum Chair | Gholson (1 minute)
e. Vice President | Vera-Alba (1 minute)
a. AS Committees list
f. President | Bromma (3 minutes)
6. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
