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	DRAFT MINUTES
ACADEMIC SENATE GENERAL MEETING
March 15, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://cccconfer.zoom.us/j/91745369743?pwd=NDBqaVozYXhDMlpockNac1hjTnZBQT09 

Password: 008163




Attendees: Linda Osborn, Vickie Taylor, Jessica Varnado-Swall, John Bromma, Jolene Lee, Claudia Tornsaufer, Megan Leppert, Laurie Cozzolino, Diana Vera-Alba, Tara Gilboy, Eric Miller, Deborah Roth, Elisia Doonan, Sean Caruana, Shirley Pierson, Ingrid Greenberg, Bob Pyle, Veleka Iwuaba, Cat Prindle, Richard Gholson, Corinne Layton, Leah Gualtieri, Stacy Surwilo, Carolyn McGavock, Sam Phu, Steve Major, Patricia Comey, Elissa Claar, Jia Sun, Lisa Cork, Rachel Rose, Elizabeth Trevino, Kim Salerno, Char Schade, Carolina Gonzalez, Sharon Hinckley, Timothy Pawlak, Olivia Flores, Richard Weinroth

1. Approval of Agenda | All  Motion: Vera-Alba, 2nd: Pyle, motion carried
2. 02/15/22 General AS Minutes | All Motion: Caruana, 2nd: Pyle, motion carried
3. Presentations
4. Action Items (20 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Leppert, 2nd: Prindle, motion carried
2. DE committee resolution: Motion to continue SDCCE POCR Review Team for the Academic year 2022/23 and request funds to support up to ten (10) members: faculty and counselor(s) including one faculty lead. | Greenberg Motion: Greenberg, 2nd: McGavock, motion carried
1. See related Nov. 16, 2021 resolution: Non-classroom faculty to serve on POCR Review Team
2. See related Jan. 19, 2021 resolution: Support the POCR Proposal for a Pilot year 21/22
3. AFT 8/2021 POCR side letter
4. Goal: New/updated AFT POCR side letter for 2022/2023 will be developed after administrators confirm funding.
5. Informational Items and Reports (70 minutes)
1. Results of AS Executive Council Elections | Salerno
1. Vice President: Diana Vera-Alba
2. Secretary: Jessica Varnado-Swall 
2. 18-week assignment Flex time requirement discussion | Layton/Rose
1. Pro argument: More equitable for faculty who teach short-term classes that add up to a full semester load, short term classes meet student demand, AS needs to be a voice for all faculty, adjunct faculty most affected
2. Con argument: Danger of losing Flex time altogether, vagueness in the law re: noncredit Flex compensation, is a small amount of pay worth losing all paid Flex?
3. Motion to recommends that the Flex program be revised so faculty who teach courses shorter than the full semester be compensated for Flex activities. Motion: Greenberg, 2nd: Rose, motion carried
4. AS Exec will bring the issue to the ASCCC Area D meeting on 3/19
3. Diversity, Equity & Inclusion Committee | Osborn
1. March is Women’s History/Disability Awareness month
2. Cooperation with district DEI committees
3. Judith Heumann invited as speaker

4. Rodney Walker event in March was a success
5. Sponsoring panel discussion on women within CE (all levels) on 3/25, flyer to come
6. Safe Zone training planned (train the trainer model) 
4. Distance Education Committee | Varnado-Swall / Gualtieri (10 minutes)
1. 03/03/22 DE Committee draft minutes
2. DE Terms Workgroup Meeting 02/25/22 Agenda/Slides
3. Report back from AS Exec re: AS Technology Committee proposal
5. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
1. POCR Review Team
1. 2021/2022 Pilot Team of five faculty has successfully completed a variety of activities, including 50% of spring 2022 review and norming w/CVC-OEI Rubric Sections A - D: Three SDCCE Canvas courses HyFlex ESL 1 and ICOM BUSN 621 & 622 Project Management 1 & 2. Norming criteria: Incomplete, Aligned, or Exemplary.
1. Brandi Bass, Faculty DSPS
2. Ingrid Greenberg, Lead/Faculty ESL
3. Aaron Iffland, Faculty Business and Information Technology
4. Chinazom Iwuaba, Faculty High School/ABE
5. Brian Palmiter, Faculty Technologist/Instructional Designer, Faculty Automotive
2. POCR Review Team 22/23 application will open March 2022. Faculty and counselors are welcome to apply.  Here are the draft documents:
1. 2022 Spring Email POCR Call for Interest
2. 2022-2023  POCR Team: FAQs and Application Instructions
2. Course Outline of Record and DE compensation component of next CBA.
1. Current CBA 7.13.7 Compensation & Load
1. A distance education assignment will count toward the faculty member’s load as would the comparable regularly scheduled, traditionally delivered, course assignment.
2. Unit members who are required to undergo training in order to accept a Distance Education assignment, or due to a change in the District’s Distance Education delivery system, shall be allowed to submit such training for salary advancement.
3. Compensation for college faculty Distance Education assignments will be computed on the same basis as would the comparable regularly scheduled, traditionally delivered, on-campus course assignment.
4. Compensation for continuing education faculty Distance Education assignments will be determined based on the hours on the course outline of record.
3. Student Equity Digital Literacy
1. Pending legislation, AB 1187 Community College Tutoring, Tier 1 tracking, CCCCO.
2. Draft adds “supervised tutoring…noncredit… is eligible for state apportionment funding.”
3. Add tutoring center to strategic academic plans if/when legislation passes.
4. Canvas & Zoom Updates
1. SDCCD Zoom Sub Account Transfer week of July 4th, 2022. 2022-02-17 SDCCD Instructional Software Workgroup
2. District Canvas Studio review group needs faculty volunteers (especially from CE!), contact Chris Rodgers
3. DDESC meeting notes   2022-02-07 DDESC Agenda and Notes
5. Online Faculty Mentoring continues Spring 2022: one-to-one and group (program level & instructional level) 
1. Email request for mentoring: Jessica Varnado-Swall jvarnado@sdccd.edu
2. Thank you to the Online Faculty Mentor Team
3. Based on the success of 30-minute sign up for mentoring last week of fall 2021 and first week of spring 2022, mentors will offer 30-minute sign up for mentoring in the last two weeks of spring 2022, first week of summer 2022. Mentoring topics included Canvas development shells (order, design, copy, export, import), student orientation Canvas modules and emails, and Zoom updates.
6. HyFlex
1. HyFlex meetup group, spring 2022, contact Jia Sun jsun@sdccd.edu
2. HyFlex vendor dynamic technology installation: two types
1. Standardized placement of ceiling microphones, rear-wall camera, and teacher-podium Extron control boxes for lecture and interactive courses (ABE, High School, ESL, etc.)
2. Customized installation of dynamic technology for lab and vocational courses (Clothing & Textiles, Automotive, etc.)
3. Increased communication with program chairs, vendor, and IT staff
7. DesignPLUS
1. Sign up for DesignPLUS access for your Canvas course (Email Jessica Varnado-Swall, jvarnado@sdccd.edu)
2. New online courses on DesignPLUS to be offered in Spring 2022 to all interested faculty: basic, intermediate & advanced courses, look for email from Jessica Varnado-Swall on 3/11/22
6. CE Instructional Technologist & Designer | Palmiter (2 minutes)
7. Work Based Learning update | Weinroth / Roth (3 minutes)
8. OER Coordinator report | Vera-Alba (8 minutes)
1. Spring 2022 OER, ZTC, and Free Resources Survey- Use & Needs - A big THANK YOU to the 57 Faculty members who have already completed this survey! The survey is critical for many reasons, including applying for additional funding and building out a database of classes in which we are offering OER/ZTC. We will need this information to inform students in the class schedule. Please take the time to complete the survey below so that we may best support you all in your OER/ZTC efforts and in informing and supporting students.
2. March OER Office Hours
3. Would you like to self-enroll in our SDCCE OER Canvas Account? It's FREE, easy to do, and has many useful resources.  Simply follow the 3 steps below and you'll have access to this great resource that was created especially for you!
1. STEP 1: Make sure you have logged in to your Canvas account in a separate window.
2. STEP 2: Click on the link in this message: https://sdccd.instructure.com/enroll/6LBMPH  
3. STEP 3: You'll see a message with "Enroll in DS-SDCCE-OER-RESOURCES" then click on the blue box on the far right "Enroll in Course" That's it!  You will now be enrolled in the SDCCE OER Resources Canvas Account and have access to many OER and FREE resources.
9. Professional Development Committee | Cozzolino (2 minutes)
1. SDCCE Professional Development updates
2. Contact: lcozzoli@sdccd.edu for support
10. Marketing and Outreach Subcommittee | Pierson (2 minutes)
1. Completed taskforce work
11. AFT Updates | Flores/Foster (5 minutes)
1. 3/3/21 AFT Meeting Minutes
2. Next AFT meeting on 4/7 @Grossmont College/Zoom
3. CE AFT meeting on 3/15, 1-3pm Zoom link
12. SLO Committee | Foster/Vera-Alba (2 minutes)
1. Fall Speedy SLO (January edition)
2. SLO Assessment Week 4/4-4/8
6. Technology Committee | Palmiter
7. AS Executive Committee Reports (20 minutes)
1. Curriculum Chair | Gholson (1 minute)
1. Curriculum Committee meeting minutes
2. District CIC recommended approval of a new electronic Curriculum repository and catalog. Tentative implementation 2023. Streamline processes and tasks for curriculum development and approval. Commitment to involve all stakeholders in implementation. Curriculum Committee will be seeking feedback from all who have participated in curriculum development.

2. Treasurer | Roth (2 minutes)
1. March 2022 Budget Report
2. Discussion on changing spending threshold
3. Secretary | Varnado-Swall (1 minute)
4. Chair of Program Chairs | Rose (1 minute)
5. Vice President | Vera-Alba (1 minute)
1. AS Committees list
6. President | Bromma (3 minutes)
8. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
