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	AGENDA
ACADEMIC SENATE GENERAL MEETING
May 17, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://cccconfer.zoom.us/j/97451500131?pwd=MUNrUWl3bHlNWTBCWWRkZVFuSnJJZz09 

Password: 344264




Attendees: Stacy Surwilo, Jessica Varnado-Swall, John Bromma, Vickie Taylor, Richard Gholson, Deborah Roth, Sean Caruana, Ingrid Greenberg, Zak Rubalcaba, Kim Salerno, Kirsten Lachenmayr, Bernardino Rodriguez, Bob Pyle, Claudia Tornsaufer, Leah Gualtieri, Eric Miller, Megan Leppert, Shirley Pierson, Diana Vera-Alba, Veleka Iwuaba, Char Schade, Cat Prindle, Laurie Cozzolino, Carrie Lewis, Steve Major, Chinazom Iwuaba, Corinne Layton, Patricia Comey, Rachel Rose, Marne Foster, Carolyn McGavock, Tara Gilboy, Carolina Gonzalez, Jolene Lee, Olivia Flores, Elizabeth Trevino, Timothy Pawlak

1. Approval of Agenda | All  Motion: Caruana, 2nd: Vera-Alba, Motion carried
2. 04/19/22 General AS Minutes | All Motion: Leppert, 2nd: Caruana, Motion carried
3. Presentations
4. Action Items
5. Informational Items and Reports (90 minutes) 
a. Meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma 

i. AS most likely to resume in-person meetings starting in Fall 2022, need to investigate possibilities of hybrid meetings

b. Senate executive positions | Bromma
i. Treasurer Deborah Roth stepping down, Stacy Surwilo volunteered to fill in as treasurer for 2022-23 academic year

ii. Motion to appoint Stacy Surwilo as AS Treasurer (to complete term for 22-23)
1. Motion: Greenberg, 2nd: Rose, Motion carried

c. Diversity, Equity & Inclusion Committee | Osborn
d. Distance Education Committee | Varnado-Swall / Gualtieri (10 minutes)
i. 05/05/22 DE Committee draft minutes
e. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
i. Student equity digital literacy workgroup updates
ii. DDESC Report 2022-05-02.  Kudos to SDCCE faculty and the SDCCE Online Faculty Mentor team! OFCP 86% completion rate!
iii. 2021-2022 SDCCE Pilot POCR Team report: Update and Recommendations
iv. Canvas Updates: Summer 2022 Canvas teaching shells are available now
v. Zoom Updates
1. District subaccount transfer week of July 1, 2022
2. Please update Zoom software. Otherwise, some possible “Locked by Admin” settings
3. Recordings will transfer over from CCC Confer, links to meetings will not
4. Suggestion for summer faculty to transfer over early to avoid interruption to Zoom link, Ingrid Greenberg will follow up with instructions
vi. Survey: SDCCE Faculty  Distance Education (DE) Professional Development and Technology, 2022 Spring. Due May 20, 2022. Raffle prizes provided by AS: $25 to Bookshop.org, $25 to Amazon.com
vii. HyFlex
1. HyFlex meetup group, Spring 2022, contact Jia Sun jsun@sdccd.edu 
a. Monday, Jun 6, from 1-2 pm in Mid-City 117. Eric Miller will demonstrate how to use Quizlet Live in Zoom breakout rooms.
b. 2021-2022 Hyflex Meetup Highlights
2. Sign up for HyFlex Technology Training May 18
viii. DesignPLUS Sign up for DesignPLUS access for your Canvas course (Email Jessica Varnado-Swall, jvarnado@sdccd.edu)
ix. DE PD
1. Online Teaching Conference 6/29-7/1
2. Instructurecon 7/14
f. CE Instructional Technologist & Designer | Palmiter
g. Work Based Learning update | Weinroth / Roth
h. OER Coordinator report | Vera-Alba (8 minutes)
i. May OERI Newsletter: Many OER PD opportunities!
ii. The 2022 Cal OER Conference will be held virtually from August 3 – 5, 2022.
1. Registration and the deadline to submit a proposal for Cal OER is June 6.
2. Registration cost is $25
3. Review the Call for Proposals and then access the 2022 Cal OER Conference: Presentation Proposal Submission Form
4. To learn more about Cal OER, visit the Cal OER website
5. Register here
iii. Would you like to self-enroll in our SDCCE OER Canvas Account? It's FREE, easy to do, and has many useful resources.  Simply follow the 3 steps below and you'll have access to this great resource that was created especially for you!
1. STEP 1: Make sure you have logged in to your Canvas account in a separate window.
2. STEP 2: Click on the link in this message: https://sdccd.instructure.com/enroll/6LBMPH  
3. STEP 3: You'll see a message with "Enroll in DS-SDCCE-OER-RESOURCES" then click on the blue box on the far right "Enroll in Course" That's it!  You will now be enrolled in the SDCCE OER Resources Canvas Account and have access to many OER and FREE resources.
i. Professional Development Committee | Cozzolino (2 minutes)
i. SDCCE Professional Development updates
ii. Contact: lcozzoli@sdccd.edu for support
iii. Big thank you to Laurie Cozzolino for all her years of service, and congratulations on her retirement in June 2022!
j. AFT Updates | Flores/Foster (5 minutes)
i. 5/5/22 AFT Meeting Minutes
ii. CE AFT Meeting Tuesday, May 24th 12-1pm
k. SLO Committee | Foster (2 minutes)
i. May Updates
l. Technology Committee | Palmiter
6. AS Executive Committee Reports (20 minutes)
a. Curriculum Chair | Gholson (3 minutes)
i. Curriculum Committee meeting minutes
ii. SDCCE Curriculum Committee 2021 - 2022 Summary
b. Treasurer | Roth (2 minutes)
i. May 2022 Budget Report
ii. Change in spending threshold: increase to $2,000
c. Secretary | Varnado-Swall (1 minute)
d. Chair of Program Chairs | Rose (1 minute)
e. Vice President | Vera-Alba (1 minute)
i. AS Committees list
f. President | Bromma (3 minutes)
i. Lots of changes coming in Fall 2022, more classes offered on-site, HyFlex & hybrid while many classes remaining online
ii. Need for faculty to provide plenty of feedback on important issues to deans, chairs, higher administration, and union regarding mask & vaccine mandates, changes to working conditions, etc.
iii. Discussion about TAOs being sent to faculty without details on schedule, dates, hours of instruction
iv. Ongoing discussion on issue of faculty under 18-week assignments not being paid for Flex PD, next step is to take concerns to the union to address in next CBA
v. Discussion on current union CBA listing 67% as the maximum load faculty can teach fully online: clarification requested to verify that this is 67% of FTEF, not an individual adjunct faculty’s assignment
7. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCE (change hyperlink to current calendar)
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Deborah Roth Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
