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	MINUTES
ACADEMIC SENATE GENERAL MEETING
September 20, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://sdccd-edu.zoom.us/j/89118367847?pwd=dVdXdDJ4QzRCTW5KOGVDVmM2dXFQZz09 

Password: 901271



Attendees: Vickie Taylor, Jessica Varnado-Swall, Richard Gholson, John Bromma, Jolene Lee, Reem Putrus, Leah Gualtieri, Lisa Carulli, Kathy Campbell, Richard Weinroth, Tara Gilboy, Ingrid Greenberg, Megan Leppert, Steve Major, Shirley Pierson, Zak Rubalcaba, Eric Miller, Char Schade, Kim Salerno, Elizabeth Trevino, Bob Pyle, Sam Phu, Carrie Lewis, Diana Vera-Alba, Claudia Tornsaufer, Carolyn McGavock, Rachel Rose, Cat Prindle, Corinne Layton, Veleka Iwuaba, Kirsten Lachenmayr, Timothy Pawlak, Vicki Maheu, Lee Blackmore, Mindy Sloan, Elissa Claar, Olivia Flores, Stacy Surwilo, Richard Fakhrai
1. Approval of Agenda | All Motion: Prindle, 2nd: Rose, Motion Passes
2. 05/17/22 General AS Minutes | All Motion: Phu, 2nd: Pyle, Motion Passes
3. Presentations
4. Action Items (2 minutes)
1. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Leppert, 2nd: Phu, Motion Passes
5. Informational Items and Reports (70 minutes) 
1. Diversity, Equity & Inclusion Committee | Osborn
2. Distance Education Committee | Varnado-Swall / Gualtieri (10 minutes)
1. 05/05/22 DE Committee draft minutes
1. Digital Literacy Report will be available soon after presentation to VPs
2. Should AS pass a motion in support?
3. Should there be a prerequisite course in digital literacy, or mandatory orientations/training
4. Students need a student lab to get help
5. Registration process is a huge barrier
6. These proposals need to be implemented in a timely manner
7. There is a lack of communication top-down
8. ESL & BIT have created courses and orientations
9. Carolyn to present at Chair’s meeting next month re: ESL dept. Digital literacy initiatives
10. Counseling would like a checklist of digital skills
11. ARC taskforces continuing this year? Report back next month.
3. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
1. POCR Review Team 22/23 | Greenberg 
1. SDCCE POCR Review Team Application is open! Instructional and Counseling Faculty are welcome to apply. 2022-2023 POCR Team: FAQs and Application Instructions. Informational Item
2. Summer 2022 CVC-OEI change: All CCC’s are expected to follow POCR. 
3. SDCCD Dean Brian Weston is considering a district-wide approach to POCR 
1. Interviewing for instructional designer positions to support POCR. 
2. Mentors suggested interviewing SDCCD faculty and staff, especially classified IA’s and PA’s who are already supporting DE/HyFlex classes 
4. Mentors discussed sending all Online Faculty Mentors, MOST, and other lead DE Faculty through the 40-hour @ONE POCR training. 
5. SWC DE Coordinator Tracy Schaelen created POCR-friendly Canvas templates available in Canvas Commons: 
1. https://lor.instructure.com/resources/551c9ae6a2114916ab9443d1883eaffb?shared  
2. https://lor.instructure.com/resources/24dbf4882e794037ab8c908e136ec16b?shared  
2. HyFlex updates 
1. HyFlex pilot 2021 – 2022 increased student access and success!
2. 3,953 HyFlex active student enrollment, 2021 – 2022 HyFlex enrollment, retrieved from SDCCE Enrollment Management Dashboard
3. Online Faculty Mentor updates 
1. SDCCD DE Summit Virtual on Friday, October 14, 2022. Mark your calendar!
2. One-to-One weekly Mentoring. Email Jessica Varnado-Swall jvarnado@sdccd.edu  Informational Item
3. SDCCE Survey DE 2022 Spring
1. Survey Results: SDCCE Faculty  Distance Education (DE) Professional Development and Technology, 2022 Spring Digital Equity and Inclusion Informational Item.
2. Two faculty members receive gift certificates: $25 each Informational Item
4. SDCCE Survey: instructional software 2022 Sp 2022-06-02
4. Canvas 
1. Canvas Help Desk service disruptions recently. Informational Item
1. A 20-minute Canvas help-desk blackout on Sept. 8. 
2. Many newly hired Canvas staff, so some operator error. 
3. IT HelpDesk does not support Canvas. If you hit a speed bump with Canvas Help, please contact SDCCD OLP instructional designers.
2. A great Canvas resource: https://www.howtocanvas.com/ 
1. Canvas Educator of the year 
2. From HTML to Quizzes
5. SDCCD Zoom subaccount
1. SDCCD Zoom subaccount is the district’s new Zoom. As of July 2, 2022, Confer Zoom no longer exists for SDCCD faculty and staff.
2. Email IT Help Desk <ithelp@sdccd.edu> if caught in CCC Confer loop.
1. Sample email:
1. Hello IT Help Desk,
2. Can you arrange for professor Luv Online to have a SDCCD zoom subaccount? 
3. Email: Luv Online <lonline@sdccd.edu 
4. Thank you,
3. If email does not work, submit Faculty Help Ticket 
4. SDCCD Zoom FAQ
6. Start your Zoom meetings by logging in to the Zoom website at https://sdccd-edu.zoom.us  or through www.zoom.us . 
7. Confirm your Zoom settings, including:
1. Disable “Require passcode to access shared cloud recordings” if you do not want students to use a passcode to view Zoom recordings.
2. Enable Audio Transcription for Zoom meeting recordings if you want students to be able to read the transcription of Zoom recordings.
3. 2022-07-07_ZoomNews1.5_ToDoList_andFAQs email announcement
8. DDESC Agenda and Notes 09122022_IG.docx
4. CE Instructional Technologist & Designer | Palmiter (2 minutes)
1. Counselors would like automatic access to Canvas instead of by request
5. Work Based Learning update | Weinroth / Roth (3 minutes)
1. SDCCE Faculty Work Based Learning Lesson Plans
2. Earn while you learn. Fall Regional WBL Training: Sept 23 to Nov 14.  Registration FINAL DAY closes today Sept 20, 2022. SDCCE participants can receive $500 stipend: completion of 20-hour Canvas course, submit WBL lesson plan, and participate in share of information.
6. OER Coordinator report | Vera-Alba (8 minutes)
1. September 2022 OER Coordinator report
7. Professional Development Committee | Sloan (2 minutes)
1. New coordinator to be announced soon, data regarding Fall FLex available soon, congratulations to Mindy Sloan on a fabulous job on Fall Flex!
8. AFT Updates | Flores/Foster (5 minutes)
1. Union Meeting Minutes September 2022
2. POA questions:
1. Is POA by course or by discipline?
2. CBA is unclear
3. POA is decided differently in different disciplines
4. Child Development has an AFT CBA sideletter on POA
9. SLO Committee | Foster (2 minutes)
10. Technology Committee | Greenberg
1. 3rd Thursday of month, 2 – 3pm. Last meeting: Sept 15, 2022 Agenda
2. Co-Chairs: VP Jacqueline Sabanos and Dr. Ingrid Greenberg, SDCCE Online Faculty Mentor Coordinator
3. Governance Handbook 2020-2023 Technology Committee. 
2. AS Executive Committee Reports (20 minutes)
1. Curriculum Chair | Gholson (1 minute)
1. Curriculum Committee meeting minutes
2. Treasurer | Surwilo (2 minutes)
3. Secretary | Varnado-Swall (1 minute)
4. Chair of Program Chairs | Rose (1 minute)
5. Vice President | Vera-Alba (1 minute)
1. VP Report
6. President | Bromma (3 minutes)
3. Upcoming Dates: 
a. Professional Development Updates and Events 
b. List of AS Dates Academic Calendar
c. Meeting Calendars: AS, BOT, SDCCE
 
SDCE AS General Meeting Calendar (generally 3rd Tuesday of the month) and SDCE Master Calendar 
To submit an agenda item, please click here to email the agenda item with all necessary documents to both 
John Bromma at jbromma@sdccd.edu and Jessica Varnado-Swall at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting. 
 
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 
· Committee Report Template 
· View and Track Legislation 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
