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	MINUTES
ACADEMIC SENATE GENERAL MEETING
October 18, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://sdccd-edu.zoom.us/j/89224273757?pwd=SkFIdi9vTTBpUE5ja1RFaGs0Tmpvdz09 

Password: 439213



Attendees: John Bromma, Stacy Surwilo, Jessica Varnado-Swall, Sharian Lott, Leah Gualtieri, Elisia Doonan, Linda Osborn, Diana Vera-Alba, Tara Gilboy, Megan Leppert, Tricia Comey, Cat Prindle, Eric Miller, Jolene Lee, Shirley Pierson, Janet Foster, Rachel Rose, Zak Ruvalcaba, Steve Major, Ingrid Greenberg, Kim Salerno, Char Schade, Carolyn McGavock, Sean Caruana, Becky Wilkins, Richard Gholson, Marne Foster, Richard Weinroth, Claudia Tornsaufer, Marketa Hancova, Veleka Iwuaba, Timothy Pawlak, Margaret Jones, Chinazom Iwuaba, Lee Blackmore, Elissa Claar, Kirsten Lachenmayr, Gerry Liggins, Brian Palmiter, Olivia Flores

1. Approval of Agenda | All Motion: McGavock, 2nd: Vera-Alba, Motion Passes
2. 09/20/22 General AS Minutes | All Motion: Weinroth, 2nd: Prindle, Motion Passes
3. Presentations
4. Action Items (5 minutes)
a. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Major, 2nd: Osborn, Motion Passes
b. Motion from DE Committee: Upon consideration of the SDCCE Student Digital Equity and Literacy (SDEL) Workgroup Report by the Academic Senate, the following motion has been approved: we strongly urge immediate digital equity and literacy support for students, including the coordination of: 1. One-to-one pull-out tutoring on campus; 2. Open labs with bring your own device support am/pm on campus; 3. Daily, on demand, in real time online tutoring (7am-10pm) (i.e. live chat) Motion: Gualtieri, 2nd: Iwuaba, Motion Passes
i. What does on-demand mean? Hours of live chat?
ii. Digital navigator not being utilized to full potential
iii. Communication top-down is lacking, master plan needs master communication
iv. Need for data points to back up resolution & give it weight
c. Mesa (District) IT updates resolution
i. Wordsmithing:

1. Typo: last paragraph “long" should be *longer
2. adding a resolve: That SDCCD provide software and related logins and passwords.
3. Adding in additional need for IT technicians

4. Faculty are appreciative of making it the District’s issue to audit & address instead of individual departments’ responsibility through program review

5. A similar resolution was passed by the DE committee prior to the pandemic, not much has changed. Previous DE committee co-chair will locate specific resolution.

ii. Motion: Gualtieri, 2nd: Foster, Motion Passes
5. Informational Items & Reports
a. Diversity, Equity & Inclusion Committee | Osborn
i. 2 meetings so far this fall, outlined 10 goals for the year & 3 high priorities

1. Increase students’ voice & involvement, please send Linda Osborn names of students wanting to become further involved, and any student suggestions

2. Elevate the standing of the committee within CE and District, become a regular participatory governance committee, now is a good time while the Participatory Governance Manual is soon to be revised for next academic year

3. Diversity sessions designed for CE based on FELI model – faculty should be mandated to complete diversity training like we already are mandated to take sexual harassment prevention training, also woven into FLEX/convocation activities

4. District allocated $10K to the committee

5. Collaboration with Student Services and Curriculum Committee

b. Distance Education Committee | Varnado-Swall/Gualtieri
i. 10/06/22 DE Committee draft minutes
1. Motioned to support SDEL report and stress urgency of action (see above in Action Items)
2. Committee rearticulated desire to remain a standing committee of the Academic Senate rather than pursuing standing as a regular participatory governance committee or merging with other existing committees. Desire to remain a safe space for faculty to voice concern and suggestions for improvement through the Academic Senate process.
c. Online Faculty Mentor Coordinator Report | Greenberg
i. October 2022 OFMC Report
1. Multi-factor authentication going into effect this month for faculty email, already in effect for student 365 .edu addresses
a. Concern that students do not have multiple devices to comply with multi-factor authentication (MFA) requirements
b. Digital literacy skills will make MFA challenging for many students
2. Concern voiced over proposed January date to change all student emails on record to Microsoft 365 .edu addresses
a. Huge barrier for students lacking digital literacy (ESL, DSPS, Emeritus, etc)

b. Takes away student choice over preferred email to use for Canvas

c. CE calendar needs to be taken into consideration – this change should not happen in the middle of our Fall semester

d. Technology Committee | Greenberg
i. See Online Faculty Mentor Coordinator report above
e. CE Instructional Technologist & Designer | Palmiter
f. Work-Based Learning update | Weinroth
g. OER Coordinator report | Vera-Alba
i. October 2022 OER Coordinator Report
h. Professional Development Committee | Sloan
i. AFT Updates | Flores/Foster
i. AFT 10/06/22 Meeting Agenda
ii. AFT 10/06/22 Meeting Minutes
j. SLO Committee | Foster
i. AIP / Program Review webpage: https://sdcce.edu/organization/institutional-effectiveness/program-review 
ii. SLO Outcomes & Assessment Page: https://sdcce.edu/content/sdcce-outcomes-and-assessment 

iii. NOTE: We are recruiting members for the SLO taskforce to make sure all programs are represented.  We are doing great in the sense that we have all but three programs represented now.

1. Taskforce Meeting Days/Times: 2nd Wednesdays from 2:45 pm - 4:15 pm

2. See website or contact Marne Foster for more information

6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. Curriculum Committee Agendas & Minutes
b. Treasurer | Surwilo
i. Report
c. Secretary | Varnado-Swall
d. Chair of Program Chairs | Rose
e. Vice President | Vera-Alba
i. October 2022 report
f. President | Bromma
i. Safety Week/fire drills
ii. EEO certification & adjunct service on screening committees: 
1. https://www.sdccd.edu/about/departments-and-offices/human-resources/eeo-diversity/index.aspx 
2. Questions about the District's Equal Opportunity and Diversity programs can be directed to 619-388-6591 or sdccdlegalservices-eeo@sdccd.edu 

7. Upcoming Dates:
a. Professional Development Updates & Events
b. List of AS General Meeting Dates
c. SDCCE Academic Calendar
d. SDCCE Master Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both John Bromma (AS President) at jbromma@sdccd.edu and Jessica Varnado-Swall (AS Secretary) at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
2021-2022 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 

· Committee Report Template 
· View and Track Legislation (Faculty Association of California Community Colleges) 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  

2. Degree and certificate requirements.  

3. Grading policies.  

4. Educational program development.  

5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  

7. Faculty roles and involvement in accreditation processes.  

8. Policies for faculty professional development activities.  

9. Processes for program review.  

10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 

(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
