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	MINUTES
ACADEMIC SENATE GENERAL MEETING
November 15, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*



Attendees: Sean Caruana, Corinne Layton, Jessica Varnado-Swall, John Bromma, Elisia Doonan, Tara Gilboy, Becky Wilkins, Linda Osborn, Steve Major, Stacy Surwilo, Esteban Ismael, Richard Gholson, Zak Ruvalcaba, Megan Leppert, Carolyn McGavock, Brian Palmiter, Veleka Iwuaba, Cat Prindle, Matthew Zobin, Diana Vera-Alba, Eric Miller, Charlene Schade, Rachel Rose, Elizabeth Trevino, Carla Grossini-Concha, Claudia Tornsaufer, Carolina Gonzalez, Bob Pyle, Timothy Pawlak, Lisa Hurley, Leah Gualtieri, Marne Foster, Kirsten Lachenmayr
1. Approval of Agenda | All Motion: Rose, 2nd: McGavock, Motion Passes
2. 10/18/22 General AS Minutes | All Motion: McGavock, 2nd: Osborn, Motion Passes
3. Presentations
4. Action Items (5 minutes)
a. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Prindle, 2nd: Major, Motion Passes
b. Motion from DE Committee regarding student .edu email account migration and multi-factor authentication (MFA)  Motion: Varnado-Swall, 2nd: Tornsaufer, Motion Passes
i. Sole responsibility can’t be on CE student services, counselors & student services are stretched too thin as it is
ii. Training needs to be district-led, vaccine mandate was too hard to put on faculty, faculty were untrained and rules were unclear
iii. Why wasn’t there a smaller student pilot? Why do we need to roll out everyone at the same time?
iv. What about 8 week or 9 week sessions? We WILL lose students.
v. IT Head Peter Maharaj & VC Greg Smith meeting with Michelle Fischthal today (same time as AS meeting)
vi. Issue was discussed at last EGC meeting, President King & VPs heard and share faculty concerns, brainstorming on training & implementation
vii. Daily emails sent to Acquired Brain Injury (DSPS) students, we will lose students if default email is changed, could we address this as an ADA issue? A lack of access issue?
viii. Huge equity and inclusion barrier, students will lose access and communication
ix. Issue is indicative of district level implementation efforts without adequate communication, input, and training, then it all lands on faculty, who must then bear the brunt and deal with training and losing students
x. Making a statement & going on the record is important
xi. Should we contact a disibility law advocate?
xii. MFA is necessary for security to avoid hacking & exposure of student data
xiii. Student services can’t handle this, decisions need to be made at a higher level, should we change the wording to be district, not CE to find solutions?
5. Informational Items & Reports
a. Diversity, Equity, Inclusion, Accessibility & Anti-Racism Committee | Osborn
i. DEIAA Committee is in its 10th semester of Diversity Book Club, led by Laurel Slater
1. Book is ‘Killers of the Flower Moon,’ about the Osage murders in the early 20th century
ii. December is Universal Human Rights month, the Universal Human Rights declaration has 20 articles, preamble worth teaching to students this month
iii. Met with Dr. King regarding the committee, she was very supportive of the committee & DEIAA in general
iv. The committee would like to build student participation, please contact Linda Osborn if students are interested in participating
v. December 1 is World AIDS Day
vi. December 3 is International Day of Persons with Disabilities
vii. December 10 is Human Rights Day
viii. Next DEIAA meeting is December 12 @ 1pm 
b. Distance Education Committee | Varnado-Swall/Gualtieri
i. 11/03/22 DE Committee draft minutes
c. Online Faculty Mentor Coordinator Report | Greenberg
i. November 2022 OFMC Report
d. Technology Committee | Greenberg
i. See Online Faculty Mentor Coordinator report above
e. CE Instructional Technologist & Designer | Palmiter
i. See Online Faculty Mentor Coordinator report above
f. Work-Based Learning update | Weinroth
g. OER Coordinator report | Vera-Alba
i. November 2022 OER Coordinator Report
h. Professional Development Committee | Sloan/Grossini-Concha
i. AFT Updates | Flores/Foster
i. AFT 11/3/22 meeting minutes
1. Concern expressed regarding diminishing choices in health care plans

j. SLO Committee | Foster
i. Wrapping up program review, strategic planning in Nov.

ii. Big theater docs that inform self-study

iii. Be on the lookout for invitations to join self-study process

6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. Curriculum Committee Agendas & Minutes
b. Treasurer | Surwilo
i. November Report
c. Secretary | Varnado-Swall
d. Chair of Program Chairs | Rose
e. Vice President | Vera-Alba
f. President | Bromma
i. SDCCE Holiday Party & AFT meeting at conflicting times this year

7. Upcoming Dates:
a. Professional Development Updates & Events
b. List of AS General Meeting Dates
c. SDCCE Academic Calendar
d. SDCCE Master Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both John Bromma (AS President) at jbromma@sdccd.edu and Jessica Varnado-Swall (AS Secretary) at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
2022-2023 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 

· Committee Report Template 
· View and Track Legislation (Faculty Association of California Community Colleges) 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  

2. Degree and certificate requirements.  

3. Grading policies.  

4. Educational program development.  

5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  

7. Faculty roles and involvement in accreditation processes.  

8. Policies for faculty professional development activities.  

9. Processes for program review.  

10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 

(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
