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	MINUTES
ACADEMIC SENATE GENERAL MEETING
December 13, 2022 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://sdccd-edu.zoom.us/j/89349514576?pwd=eGxySFo1Z0YyQWZ0RllZdkVpdnFCZz09 
Passcode: 696189


Attendees: Vickie Taylor, Jessica Varnado-Swall, Stacy Surwilo, John Bromma, Richard Gholson, Ingrid Greenberg, Rachel Rose, Sam Phu, Shirley Pierson, Melody Paris, Bob Pyle, Elizabeth Trevino, Claudia Tornsaufer, Meagan Albrant, Jolene Lee, Timothy Pawlak, Becky Wilkins, Tara Gilboy, Carrie Lewis, Diana Vera-Alba, Elisia Doonan, Matthew Zobin, Eric Miller, Kirsten Lachenmayr, Esteban Ismael, Kim Salerno, Veleka Iwuaba, Char Schade, Marne Foster, Corinne Layton, Vicki Maheu, Carolyn McGavock, Cat Prindle, Sheyla Castillo, Barbara Ward, Carla Grossini-Concha
1. Approval of Agenda | All Motion: Rose, 2nd: Pierson, Motion Carries
2. 11/15/22 General AS Minutes | All Motion: Rose, 2nd: Trevino, Motion Carries
3. Presentations
4. Action Items (5 minutes)
a. Motion to continue meeting remotely in compliance with Brown Act / AB 361 during state of emergency | Bromma Motion: Iwuaba, 2nd: Pyle, Motion Carries
5. Informational Items & Reports
a. Brown Act/Teleconferencing after February 2023 | Gholson/Varnado-Swall
i. ASCCC meeting on Academic Senates and the Brown Act
1. Recording
2. PowerPoint slides
ii. Governor’s COVID state of emergency ends February 28, 2023, which will end the provisions of AB 361, which allows us to meet remotely without the teleconferencing limitations of the original Brown Act (publishing all member remote locations in agenda 72 hours in advance of meetings)
iii. AB 2449 allows alternate teleconferencing rules to original Brown Act
iv. Local bodies can decide whether to follow original Brown Act teleconferencing rules or new AB 2449 teleconferencing guidelines
v. It’s worth considering the extra labor having hybrid meetings would entail on Academic Senate Exec., we would need a new officer of technology to ensure than everyone is adequately audible, monitor the Zoom chat, etc.
b. Follow up on 11/15/22 AS motion regarding student .edu email account migration and multi-factor authentication (MFA)
i. We must keep in mind that the early adopters of the student .edu email addresses are not the majority, and the majority will need significantly more tech support.

1. Crossing the chasm: marketing and selling high-tech products to mainstream customers by Geoffrey A. Moore 1991, 1999, 2002. Quote: Page xiv “Indeed, what just more has brought into focus is that, at the time when one has just achieved great initial success in launching a new technology product, creating what he calls early market wins, one must undertake an immense effort and radical transformation to make the transition into serving the mainstream market.”

c. AP 3721 (DL changes) | Varnado-Swall
d. Diversity, Equity & Inclusion Committee | Osborn
e. Distance Education Committee | Varnado-Swall/Gualtieri
i. 12/01/22 DE Committee meeting report
f. Online Faculty Mentor Coordinator Report | Greenberg
i. December 2022 OFMC Report
g. Technology Committee | Greenberg
i. See Online Faculty Mentor Coordinator report above
h. CE Instructional Technologist & Designer | Palmiter
i. See Online Faculty Mentor Coordinator report above
i. Work-Based Learning update | Weinroth
j. OER Coordinator report | Vera-Alba
i. December 2022 OER Coordinator Report
k. Professional Development Committee | Sloan/Grossini-Concha
l. AFT Updates | Flores/Foster
i. AFT 12/1/22 meeting agenda/minutes
ii. Women Life Freedom resolution
m. SLO Committee | Foster
6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. Curriculum Committee Agendas & Minutes
b. Treasurer | Surwilo
i. December 2022 treasurer’s report
c. Secretary | Varnado-Swall
d. Chair of Program Chairs | Rose
e. Vice President | Vera-Alba
f. President | Bromma
7. Upcoming Dates:
a. Professional Development Updates & Events
b. List of AS General Meeting Dates
c. SDCCE Academic Calendar
d. SDCCE Master Calendar
e. SDCCD Board of Trustees Meeting Calendar
8. Meeting adjourned early at 4:18pm
To submit an agenda item, please email the agenda item with all necessary documents to both John Bromma (AS President) at jbromma@sdccd.edu and Jessica Varnado-Swall (AS Secretary) at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
2022-2023 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 

· Committee Report Template 
· View and Track Legislation (Faculty Association of California Community Colleges) 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  

2. Degree and certificate requirements.  

3. Grading policies.  

4. Educational program development.  

5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  

7. Faculty roles and involvement in accreditation processes.  

8. Policies for faculty professional development activities.  

9. Processes for program review.  

10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 

(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
