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	MINUTES
ACADEMIC SENATE GENERAL MEETING
February 21, 2023 | 3:00 p.m. – 5:00 p.m. | Teleconference*
https://sdccd-edu.zoom.us/j/85663046061?pwd=MUJ5dGZTWHlkckZmeW54SDNBemw3dz09 

Passcode: 481477




Attendees: John Bromma, Jessica Varnado-Swall, Richard Gholson, Stacy Surwilo, Richard Weinroth, Corinne Layton, Jolene Lee, Diana Vera-Alba, Minou Spradley, Tara Gilboy, Lee Blackmore, Becky Wilkins, Bradley Dorschel, Kim Salerno, Claudia Tornsaufer, Shirley Pierson, Carrie Lewis, Leah Gualtieri, Olivia Flores, Charlene Schade, Steve Major, Eric Miller, Sean Caruana, Carolyn McGavock, Marne Foster, Jesus Rivas, Carla Grossini-Concha, Cat Prindle, Rachel Rose, Ingrid Greenberg, Reem Putrus, Esteban Ismael, Kathy Campbell, Zak Ruvalcaba, Veleka Iwuaba, Bob Pyle, Kirsten Lachenmayr, Sam Phu
1. Approval of Agenda | All Motion: Weinroth, 2nd: Vera-Alba, Motion Carries
2. 1/17/22 General AS Minutes | All Motion: Weinroth, 2nd: Iwuaba, Motion Carries
3. Presentations
a. Institutional SLO review
b. Discussion regarding SLO #5

i. Uncertainty expressed over how to assess student mastery over this objective, particularly in CTE courses

ii. Wordsmithing suggestions to make this objective more easily understandable for students with limited literacy

iii. Suggestion to discuss further at Diversity, Equity, Inclusion, Anti-Racism & Inclusion (DEIAA) meeting on March 13th from 1-2:30pm (Lisa Carulli is acting chair, reach out to her at lcarulli@sdccd.edu if you would like to participate in DEIAA meetings)

c. Decision made to come back for 2nd reading next month

d. Message from Marne Foster: The 5th ISLO will go to EGC for approval the Wednesday after our second reading in March. If anyone has revisions for the 5th ISLO, please please share them with me or Esteban and/or attend the next DEIAA Committee meeting. Recieving feedback asap will help the taskforce prepare for the next meeting and remain on our accreditation timeline.

4. Action Items (5 minutes)
5. Informational Items & Reports
a. Introduce Minou Spradley, Interim VP of Instructional Services
b. In-person meetings resuming in March 2023 (Brown Act) | Bromma
i. Meetings for the remainder of the academic year will be in-person only, due to the complexities of teleconferencing under Brown Act limitations
c. Statements from candidates for AS offices
i. Candidates for President: Olivia Flores & Richard Weinroth

ii. Candidate for Treasurer: Stacy Surwilo

iii. Candidates for Vice President: Bradley Dorschel & Jessica Varnado-Swall

d. Follow up on 11/15/22 AS motion regarding student .edu email account migration and multi-factor authentication (MFA) (15 minutes)
i. EGC 2/9/23 updates from IT | Bromma
ii. Job aides in development | Greenberg/Cueva
1. Outreach website
2. Beginning March 27. 2023 all communications from the SDCCD and its colleges will be done through the "student.sdccd.edu" email accounts. For more information on how to set-up your District email visit https://sdccd.edu/student-email   

3. Help wordsmithing faculty announcment: https://sdccd0.sharepoint.com/:w:/s/SDCCEOnlineFacultyMentorCoordinator/ET6HBiDNLy1KlNhQ6gvREjEB1AJyhnaRVz44Xb_EHlMRsw?e=MKgekn 

4. Students do have the ability to set up email forwarding to personal email address

5. Particular care should be given to short-term classes that will be enrolling in a new session in March/April (6-week, 8-week, 9-week classes)

e. Diversity, Equity & Inclusion Committee | 
f. Distance Education Committee | Varnado-Swall/Gualtieri
i. 02/02/23 DE Committee meeting minutes
ii. Discussion on “Online Class Form” aka “Online Template”: suggestion to add “class census dates” to title, question about inconsistencies between campus schedule preparers

g. Online Faculty Mentor Coordinator Report | Greenberg
i. February 2023 OFMC Report
h. Technology Committee | Greenberg
i. See Online Faculty Mentor Coordinator report above
i. CE Instructional Technologist & Designer | Palmiter
i. See Online Faculty Mentor Coordinator report above
j. Work-Based Learning update | Weinroth
i. Spring 2023 WBL Regional PD
ii. Open to all faculty

k. OER Coordinator report | Vera-Alba
i. February 2023 OER Coordinator Report
ii. February 2023 OERI Newsletter
l. Professional Development Committee | Grossini-Concha
i. Culturally Relevant Pedagogy & Practices Innovative Best Practices Grant
m. AFT Updates | Flores/Foster
i. February 2, 2023 AFT Union Meeting Minutes
n. SLO Committee | Foster
o. AS Constitution Committee
6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. Curriculum Committee Agendas & Minutes
b. Treasurer | Surwilo
i. February 2023 treasurer’s report
c. Secretary | Varnado-Swall
d. Chair of Program Chairs | Rose
e. Vice President | Vera-Alba
i. February 2023 VP Report
f. President | Bromma
7. Upcoming Dates:
a. Professional Development Updates & Events
b. List of AS General Meeting Dates
c. SDCCE Academic Calendar
d. SDCCE Master Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both John Bromma (AS President) at jbromma@sdccd.edu and Jessica Varnado-Swall (AS Secretary) at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
2022-2023 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 

· Committee Report Template 
· View and Track Legislation (Faculty Association of California Community Colleges) 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  

2. Degree and certificate requirements.  

3. Grading policies.  

4. Educational program development.  

5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  

7. Faculty roles and involvement in accreditation processes.  

8. Policies for faculty professional development activities.  

9. Processes for program review.  

10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 

(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
