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	AGENDA
ACADEMIC SENATE GENERAL MEETING
May 16, 2023 | 3:00 p.m. – 5:00 p.m.
Educational Cultural Complex, Room 182
4343 Ocean View Blvd., San Diego, CA 92113



1. Approval of Agenda | All
2. 3/21/23 General AS Minutes & 4/18/23 General AS Minutes | All
3. Action Items
a. 2023-05-04 Honor Faculty Staff Leadership Student Email MFA Resolution
i. Motion to approve resolution: 1st Rachel Rose, 2nd Reem Putrus. Motion approved. 
b. Motion to recommend a college-wide pilot of the software Class for Zoom
i. CLASS.com software to assist in Zoom teaching and meetings. Pilot phase for all classes: fully online, hyflex, and hybrid classes. 
ii. Has a social media look, easy to use. 
iii. Recommended by the DE committee for a college-wide pilot. Approx. cost is $10,000. 
iv. Hyflex committee thought that this layer of software may be difficult for low literacy ESL students.
v. There was discussion: 
1. Our job as an Academic Senate is to recommend pedagogical software, not decide on the funding. 
2. May be another hassle of an additional software. 
3. Some students (CALWORKS) are “required” to show attendance online. This software may facilitate with that. 
4. Faculty would not be mandated to use it. 
5. Priority Hiring Committee made a point that the motion for the pilot should include that by supporting the $10,000 cost for the software, that it not bump other programs that are currently in the works. 
6. It was suggested that the points discussed sound like a pilot would be necessary. 
vi. Motion to approve the recommendation: The Class software for Zoom, the $10k we requested for a college wide pilot, that if it is approved, that the Academic Senate will have the opportunity to review the final proposal of the pilot. We must consider the current priorities at the time. 
1. Discussion: reasons why students would not turn on their cameras was discussed. 
2. Motion to approve: 1st Richard Weinroth. 2nd Rachel Rose. Cat Prindle abstained. Motion approved. 
4. Informational Items & Reports
a. Student .edu email & MFA update | Greenberg (15 minutes)
i. Implementation date postponed until June 26, 2023. Date changed to 06/28/23.
ii. Job aids & assistance calendar
1. Website and link to the Outreach calendar reviewed. 
2. Online Faculty Mentor team has been collaborating with the Outreach team to provide Student Email Support to students. Outreach has streamlined the process to Zoom 1:1 with students. Outreach has provided amazing support to students and meet them where they’re at. Students are being helped and faculty, faculty mentors, and Outreach have been reaching out to students, however, we have been asking for an extension of the 06/28/23 deadline because we will lose communication with students who are still waiting in line to be helped. 
3. Last Fall, when we motioned to move the responsibility of support to Student Services, it was moved to Outreach. Outreach hired more people to assist students. 
4. Currently we can still email students to their preferred email.  
b. Diversity, Equity, Inclusion, Anti-Racism & Accessibility Committee | Osborn (5 minutes)
i. Diversity Pledge
1. The draft of the Diversity Pledge, which the committee has been working on all year, was presented and reviewed. Kudos to Esteban Alvarado who has worked diligently to write the pledge to reflect the committee’s input. The committee has been advocating to become a shared governance committee vs. an operational committee. 
2. Esteban Alvarado:
a. The current pledge language was from 2010, and the committee was very intentional about modernizing the language.
b. Classified Senate added: Be accountable to myself, my peers and colleagues and my community to lead by action.   
c. There was discussion, in support of the pledge, but also with suggestions.
d. There was a suggestion to provide links to translation to various languages so that all students have access to the pledge.
e. Next steps, the committee will take both Senate’s feedback and revise/review and take it to EGC with revisions.   
f. The committee will be sending out the revisions to all in Fall 2023 for feedback. 
g. The next committee meeting will be in the Fall 2023. 
c. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
i. May DE Committee meeting minutes
ii. The Agenda from the May 4th DE Committee meeting were shared.
iii.  The DE Committee is looking for a co-chair- (2-year term). If you are interested you can email Ingrid Greenberg or Leah Gualtieri. 
d. OER Coordinator report | Vera-Alba (5 minutes)
i. May 2023 OER Coordinator Report
1. Diana Vera-Alba reviewed upcoming 
a. Two OER PD opportunities for the month of May have been re-scheduled.  
i. OER 103 – Advanced, Friday 05/19/23 11:00 am-12:30 pm, Info and Registration, Flex ID: 26459
ii. Building an OER Project and Team, Friday 05/26/23 12:00-1:30 pm Info and Registration
ii. May 2023 OERI Newsletter
e. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. May 2023 OFMC Report
1. Ingrid Greenberg reviewed the Guidance Memo from the Chancellor’s Office regarding adding all technology that is required for students in our courses.
2. Since it’s required for students to apply online, there should be a message that there is never a time when students don’t need technology. The technology requirements start at the application to our institution. 
3. Dr. Spradley has requested that by Fall 2023 we include the technology requirements in the class schedule.
4. The POCR team is inviting faculty to be part of the course review process. It is not a evaluation of your course. It’s an opportunity for your course to go through the POCR process.   
ii. Spring 23 Survey: Instructional Technology, Distance Education, and Professional Development  https://forms.gle/RcWeJmKWARw7z8ma6 Due May 5, 2023
f. Technology Committee | Greenberg (5 minutes)
i. See Online Faculty Mentor Coordinator report above 
g. Work-Based Learning update | Weinroth (5 minutes)
i. Richard will send an announcement about another WBL opportunity for faculty to participate in June 2023. You can receive one credit or $500. 
h. Professional Development Committee | Grossini-Concha (5 minutes)
i. May 2023 PD opportunities
j. AFT Updates | Foster (5 minutes)
i. May 4, 2023 AFT Union Meeting Minutes
k. SLO Committee | Foster (5 minutes)
i. The Union is currently in RAFT negotiations. 
ii. Tickets still available for the Retiree Brunch. 
iii. SLO Coordinator report:
1. SLO video campaign & on-demand training and materials
2. With faculty efforts, assessments were increased by 46% from last year, with 83% of students meeting their SLOs. We now have a baseline. 
3. The faculty panel shared their best lessons at SLO Assessment Week. 
l. AS Constitution Committee (5 minutes) May 2023 ConCom report
1. The Constitution Committee reviewed their report. 
5. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. Curriculum Committee Agendas & Minutes
ii. Went over the report. 
b. Treasurer | Surwilo
i. May 2023 treasurer’s report
ii. The Budget Committee will meet in June. 
iii. Stacy Surwilo went over her report.
iv. Stacy had a PD opportunity on how to fill out Travel Requests and will have 2 more per semester. 
c. Secretary | Varnado-Swall
d. Chair of Program Chairs | Rose
i. Program Chairs do not have allocation to work over the summer. 
e. Vice President | Vera-Alba
i. May 2023 VP Report
1. There will be one more opportunity to attend an EEO & Diversity Training on June 16th, 9:00 am – 1:00 pm. Contact Johanna Palkowitz: jpalkowi@sdccd.edu 
f. President | Bromma
i. John gave a final speech on his experiences as the Academic Senate President through the pandemic. Here is the emailed message from John: Message from John Bromma, SDCCE AS President
6. Upcoming Dates:
a. Professional Development Updates & Events
b. SLO Week Flyer 2023
c. List of AS General Meeting Dates
d. SDCCE Academic Calendar
e. SDCCE Master Calendar
f. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both John Bromma (AS President) at jbromma@sdccd.edu and Jessica Varnado-Swall (AS Secretary) at jvarnado@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
2022-2023 Academic Senate Priorities 
· Improve Academic Senate communication through transparent and consistent processes 
· Academic Senate Constitutional reform 
· Expand faculty voice in the SDCCD participatory governance structure 
Resource links 
· Academic Senate Travel and Conference Forms
· SDCE Shared Governance Handbook 
· SDCE Strategic Plan Fall, 2016 – Spring, 2021
· CE Academic Senate Constitution 
· The Past, Present, and Future of Noncredit Education in California
· Committees List and Membership 

· Committee Report Template 
· View and Track Legislation (Faculty Association of California Community Colleges) 
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  

2. Degree and certificate requirements.  

3. Grading policies.  

4. Educational program development.  

5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  

7. Faculty roles and involvement in accreditation processes.  

8. Policies for faculty professional development activities.  

9. Processes for program review.  

10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 

(*)SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
John Bromma President \ Diana Vera-Alba Vice President \ Rachel Rose Chair of Chairs 
Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Jessica Varnado-Swall Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
