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	AGENDA
ACADEMIC SENATE GENERAL MEETING
September 19, 2023 | 3:00 p.m. – 5:00 p.m.


Educational Cultural Complex, Room 169 4343 Ocean View Blvd., San Diego, CA 92113 
Flex ID# 31115 
Attendees: Richard Weinroth, Jessica Varnado-Swall, Brad Dorschel, Stacy Surwilo, Rachel Rose, Richard Gholson, Marina Monta, Michelle Schauder, Shirley Pierson, Becky Wilkins, Carolina Gonzalez, Reem Putrus, John Bromma, Claudia Tornsaufer, Tara Gilboy, Char Schade, Esteban Alvarado, Carolyn McGavock, Corinne Layton, Kenny Parker, Carrie Lewis, Leah Gualtieri, Steve Major, Bob Pyle, Eric Miller, Ildifonso Carrillo, Carla Grossini-Concha, Will Olmstead, John Louie, Neill Kovrig. 
Meeting called to order 3:03pm and Adjourned 5:04pm
1. Approval of Agenda | Motion Rose, 2nd Tornsaufer
Approved by all. 
Grossini-Concha question on point 6a…governance handbook committee name change has it been confirmed to “A squared”?
2. Approval of May 16, 2023, General AS Minutes |Motion Surwilo, 2nd McGavock
Approved by all.
3. Agenda reorder: exchange item #3 with #4 Motion by Parker, 2nd Rose
Approved by all.
Student email update Weinroth/ Varnado-Swall (15 minutes)
Tornsaufer voiced concern about district’s lack of understanding regarding CE unique challenges. Potential to update Canvas to allow instructor to see students personal/.edu email. Richard emphasized the importance of BCC for student emails. Tornsaufer voiced concern absence of message informing student that when registered they are automatically assigned an .edu email. Richard noted that we have no way of seeing what the student sees when registering. More visibility needed to assist students. Steve confirms does not know what students see when registering. Jessica informs group that Peter Maharaj, the district’s director of information technology services will be at the SDCCE EGC meeting on September 27.

4. Expanding Mental Health Support at SDCCE l Street/Garcia (10 minutes)
Janisha Street and Jeremy Garcia gave introductions and background information. Street provided high level overview of mental health services available at SDCCE “Be Well”. Both overviewed the expanding of mental health services at SDCCE. Provided contact information. Can give classroom presentations. Rachel asked about what faculty should do in crisis. Street mentioned the VAR approach, Validate, Appreciate, Refer. Garcia encouraged using the crisis hotline in an emergency 888-724-7240, and following up with dean. Bromma brought up “referral from afar “scenarios suggested more faculty training/increasing understand/engagement with students in need. McGavock brought up unique needs of ESL student population. Jeremy and Janisha shared the SDCCE BE Well Mental Health Referral form  and the accompanying Resource Specialist Referral Guide.
5. Action Items / Training / Discussion
a. Future hybrid meeting requirements discussion | Weinroth (15 minutes)
i. Brown Act Requirements ASCC Presentation
Weinroth gave an overview of Brown Act requirements. Varnado-Swall discussed the “why” of Brown Act and expiration of Covid exceptions. Rose asked about guest vs. voting member needing to disclose location. Varnado-Swall clarifies that ALL teleconferencing locations must be in agenda. Rose posed discussion about having to roll call all members during vote increasing the length of the meeting, individuals comfort level being documented in the minutes, and potential for less engagement or authenticity. 
6. Informational Items & Reports
a. Diversity, Equity, Inclusion, Anti-Racism & Accessibility Committee |Alvarado (5 minutes). Meeting times have changed to 3rd Thursday at 1pm-2pm via Zoom. In process of re-designing DEI book club. Next month will present a revised diversity pledge. Suwilo states “no fly zone” lifted for all conferences.
b. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
i. September 7, 2023 Minutes
Meeting moved to 2nd Thursday of the month 2-3pm. Moved to hyflex meeting model. Must meet Brown Act requirements. Had discussion on student .edu emails. Rose mentioned prepare students for CCCapply registration requirement Nov. 27th. Jessica informed group that some hyflex classrooms are not work with new computer upgrades.
c. ASCCC OER Liaison report | Vera-Alba (5 minutes)
Varnado-Swall presented in absence of Vera-Alba. Highlighted upcoming PD, webinars, and events.
d. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. September 19, 2023 Report 
Varnado-Swall presented in absence of Greenberg. Major asked license difference between adjunct and faculty for software suites. Rose asked for list of clearly listed recommended software to be sent to program chairs to distribute to faculty for use during program review. McGavock mentioned need for “instructional IT” members to assist with hyflex issues.
e. Technology Committee | Greenberg (5 minutes)
i. See report above
f. Professional Development Coordinator| Grossini-Concha (5 minutes)
Flex advisory committee meeting send representative or alternate. Only meets twice a year. Have faculty reach out to Grossini-Concha if interested in presenting a Flex workshop. In the new CBA 7.1.3. Carla noted that for “all tenured/tenure-track faculty teaching assignments. A
minimum of 20 hours of flex activities are required annually.” Flex website is not updating correctly.
g. AS Constitution Committee | Surwilo (5 minutes)
First meeting October 6th. First Thursday of month 1pm-2pm. Work on handbook for AS.
h. Work Based Learning Fall PD opportunity Sept 22 l Weinroth (5 minutes)
WBL opportunity online Sept. 22-Nov. 13th
i. AFT Updates | Bromma (5 minutes)
Bromma provided update on negotiations and COLA. Reported Jim Mahler’s interest in making CE equal to Credit Colleges in district. To do so Jim said SDCCE Senate needs to form a Tenure and/or Promotion Recommendations Committee (TPRC) CBA Section 15.

Union looking for more faculty involvement.

j. SLO Committee | Surwilo (5 minutes) Sept. 13, 2023 meeting agenda
Surwilo and Blackmore Co-Chair committee. Next meeting 9/20/23 at 2:45pm.
7. AS Executive Committee Reports
a. Curriculum Chair | Gholson
Patrica Gill is the new SDCCE curriculum analysist. Working to update course catalog. Committee is entering next round of tech review.
b. Secretary | Dorschel 
Each program can have up to 2 delegates; must have at least 1. 
If for two consecutive meeting a program’s representative is not in attendance, the secretary will ask the program’s chair to identify a new delegate. Alternates are welcome. The delegate of record emails the secretary.
c. Treasurer | Surwilo Budget Sharepoint
Budget committee meets every other month. First Monday 1pm-2pm.
Requested program-chairs carefully review travel and conference form guidelines  specifically AP 6310.1 prior to signing off on travel requests.
d. Chair of Program Chairs | Rose
Informed faculty to look at policies and procedures and utilize SharePoint “intranet”
e. Vice President | Varnado-Swall
Needs EEO reps for screening committees. Please email if interested. 
f. President | Weinroth
Shared AS meeting calendar.
Round Table: John Louie (Program-chair, Automotive) stated the dean and VPI are discussing revising the policy regarding vehicles entering the automotive and auto collision department. John stated he is greatly concerned with the potential proposed revisions.
8. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Participatory Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· March 19, 2021 CE Academic Senate Constitution 
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 

