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	AGENDA
ACADEMIC SENATE GENERAL MEETING
October 17, 2023 | 3:00 p.m. – 5:00 p.m.


Educational Cultural Complex, Room 169. 4343 Ocean View Blvd., San Diego, CA 92113 | In-Person
Cesar Chavez Campus, Room 107. 1901 Main St., San Diego, CA 92113 | Remote
Attendees in-person: Richard Weinroth, Jessica Varnado-Swall, Stacy Surwilo, Rachel Rose, Brad Dorschel, John Louie, Marina Monta, Michelle Schauder, Shirley Pierson, Becky Wilkins, Carolina Gonzalez, John Bromma, Claudia Tornsaufer, Carolyn McGavock, Kenny Parker, Leah Gualtieri, Steve Major, Kristen Lachenmayr, Ildifonso Carillo, Ingrid Greenberg, Carol Basilio, Diana Vera-Alba, Esteban Alvarado
Attendees remote: Aaron Iffland, Elissa Claar
Meeting called to order at 3:00pm. Adjourned at 4:31pm.
Flex ID# 31661  
1. Approval of Agenda | All Motion Parker, 2nd McGavock Approved by All 
2. Approval of September 19, 2023, General AS Minutes | All Motion Surwilo, 2nd  Gualtieri Approved by All
3. Action Items / Training / Discussion
a. Decorum and Collegiality per Robert's Rules | Weinroth
Weinroth emphasized the importance of being respectful on and off record, practicing inclusivity, and addressing issues directly.
b. SDCCE Technology Plan Fall 2023 | Rose
Rose gave an overview of plan as presented by VP Sabanos at EGC 10/11/2023. Greenberg highlighted additions to plan regarding student technology, campus way-finding initiatives, instructional technology support/training/PD, faculty lap top distribution, access to technology for adjunct faculty, and student services technology upgrades. Major voiced concerns about lack of hyflex support and if plan addresses faculty concerns. McGavock voiced concern about hiring IT support with educational background. Plan to be used for strategic planning, program review, and resource allocation. Faculty write needs, Deans determine resource allocation. 
4. Informational Items & Reports
a. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
i. October 2023 Report
ii. October, 19, 2023 meeting Agenda
$10K devoted to each campus for NCORE conference. Will determine application, timeline, and subcommittee at next meeting. Formation of cultural calendar subcommittee. Going to collaborate with SLO task force for SLO roll out in spring. 
b. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
i. SDCCE DE Enrollment Dashboard |Greenberg
ii. AP 5105 Distance Education revision |Greenberg 
DE committee changed the meeting date to 2nd Thursday of month. Discussion surrounding student email, adjunct access to Microsoft 365/Adobe suite. CCC Apply will be rolled out October 31st for all departments. Major asked for clarification if “student centered enrollment initiative” is same as CCC apply? Gonzalez clarified that they are one in the same. Greenberg shared presentation on enrollment dashboard and update to AP 5105 regarding requirements for DE information in class schedule. Weinroth asked if updates need to be made to COR reflecting the policy change regarding activities and required equipment/technology for students. Greenberg interprets it as yes. Discussion surrounding best practices on adding notes to class schedule for transparency for students. Link to presentation 
c. OER Liaison report | Vera-Alba (5 minutes)
Shared survey from ASCCC. discussed importance of all programs indicating that SDCCE does not use ZTC logo in course identification and must incorporate. Shared PD opportunities. Link to presentation.
d. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. October 17, 2023 Report
Reminded faculty to fill out “service desk report” for all IT issues (ex. speakers, projectors, laptops, any audio-visual equipment on campus, including student Wi-Fi issues). Gave walk-through of procedure of help ticket. Iffland (remote) asked if IT has developed better Wi-Fi access job aid for Android devices? Greenberg instructed Iffland to submit IT help desk ticket surround the issue and to CC results to AS senate Execs. 
e. Technology Committee | Greenberg (5 minutes)
i. See report above
f. Professional Development Committee | Grossini-Concha (5 minutes)
Unable to attend.

g. AS Constitution Committee | Surwilo (5 minutes) 
i. October 5, 2023 meeting agenda
Inclusion of Robert’s Rules in AS handbook. Encouraged faculty to email questions to help craft handbook.

h. AFT Updates | Bromma (5 minutes)
Provided update on RAF surrounding health benefits and keeping cost at zero for faculty. 
i. SLO Committee | Surwilo (5 minutes) 
i. October 18, 2023 meeting agenda
Meets every 3rd Wednesday. Creating a media campaign for SLOs volunteers needed. SLO 5 was ratified; flex opportunities surrounding how to implement into courses. Need committee membership.
5. AS Executive Committee Reports
a. Curriculum Chair | Gholson
Unable to attend.
b. Secretary | Dorschel 
c. Treasurer | Surwilo
i. Treasurer Report PowerPoint
Provided information for flex events surrounding travel will provide checklists for all requirements. Gave travel budget and approval procedure overview. Highlighted motion from Exec committee limiting travel to $10k per conference, over $10k must receive Exec committee approval. Needs minimum 2-5 weeks for approval of travel requests. Varnado-Swall clarifies faculty only need to provide estimate of travel costs on request. 
ii. October 10, 2023 Executive Committee Motion 
iii. Flex opportunities – Zoom Link
1. October 23, 2023 3:00pm-4:00pm
2. November 13, 2023 3:00pm-4:00pm
d. Chair of Program Chairs | Rose
Hiring faculty evaluation coordinator; VPI would like individual to begin work by January. Minou will talk to chairs next month about position and responsibilities. Appointed by union/college president. VP Sabanos is looking into providing Microsoft 365/Adobe suite licenses for adjuncts.

e. Vice President | Varnado-Swall
Adjuncts can serve as EEO reps on hiring committees. Can be compensated for time served. Great opportunity for adjuncts looking to be contract faculty.
f. President | Weinroth
Reiterated the importance for adjuncts wishing to become contract faculty to participate as EEO reps. Represented senate at Vision 2023. Voice concerns regarding disparity between CE and Credit faculty workloads. Pushed importance of “Chancellor level” IT help desk. Faculty are not all IT experts.


Round Table: None.

6. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· March 19, 2021 CE Academic Senate Constitution 
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



