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	AGENDA
ACADEMIC SENATE GENERAL MEETING
November 14, 2023 | 3:00 p.m. – 5:00 p.m.
Flex ID: 31162



Educational Cultural Complex, Room 169. 4343 Ocean View Blvd., San Diego, CA 92113 | In-Person
Cesar Chavez Campus, Room 107. 1901 Main St., San Diego, CA 92113 | Remote
In-person participants: Richard Weinroth, Jessica Varnado-Swall, Brad Dorschel, Stacy Surwilo, Rachel Rose, Richard Gholson, John Louie, Marina Monta, Shirley Pierson, Becky Wilkins, Carolina Gonzalez, Reem Putrus, John Bromma, Claudia Tornsaufer, Tara Gilboy, Esteban Alvarado, Carolyn McGavock, Corinne Layton, Leah Gualtieri, Lee Blackmore, Ingrid Greenberg, Sean Caruana, Diana Vera-Alba, Eric Miller, Carla Grossini-Concha, Charlene Schade, Diana Larsen, Elissa Claar
Remote participants: Aaron Iffland, Bob Thomas
Called to order 3:00pm

Adjourned 5:03pm. Motion Bromma to continue agenda at Dec. meeting.
1. Approval of Agenda | All Moved Gualtieri, Rose 2nd, Approved by all
2. Approval of October 17, 2023 AS General Meeting Minutes | All Moved Surwilo, 2nd McGavock, Approved by all
3. Guest

a. New faculty evaluation Presentation | VPI Spradley (20 minutes | 4:30pm)
VPI Spradley presented an overview and advantages of new faculty evaluation process and responsibilities of faculty evaluation coordinator. Bromma ask clarification on change process for contract vs. adjunct. Spradley clarifies both processes will change. Gualtieri asks for clarification on title changes from instructor to professor. Varnado-Swall asks for clarification on coordinator and TPRC committee requirements. Bromma suggests conversation with program chairs regarding process. Layton asks for clarification on evaluation form remaining the same. Rose clarifies that the evaluation form will remain the same, currently using credit college form. McGavock raises concern about additional workload placed upon program chairs, recommends 11-month contract. Spradley encourages unified voice for program chairs. 
4. Action Items / Training / Discussion
a. November 16, 2023 - ASCCC Fall Plenary | Weinroth
i. Resolutions
Weinroth presented overview of “resolves”. In order of presentation: Comment by Greenberg, laptop requirement for students should be defined for courses, CalWorks offers scholarships/funding for laptops for students. Gholson recommends adding technology requirements to course outlines. Rose clarifies that for CalWorks funding technology requirements only need to be written into syllabus, voices concern about adding language to course catalog deterring students from taking courses with technology requirements. A.S. body votes in favor to request Weinroth advocate for “laptops” be added to language in OER resolution. Gholson provides clarification on handling revision of Title 5 and inclusion of DEIA in CORs. McGavock comments that CE ESL department does not have consensus on change from ESL to other wording in course description. Greenberg comments that ESOL (English for speakers of other languages) would be preferred term for CE, more equitable. Vera-Alba questions who is asking for change, would like clarification if there is a student voice behind change. Varnado-Swall recommends making resolution amendment regarding ESL name change. Moved by Greenberg, 2nd Varnado-Swall, carried by all. Greenberg suggests deferring to credit colleges on associate degree requirements. Greenberg recommends SDCCE supports California Virtual Campus-Online Education Initiative. Gholson comments on challenges and accessibility issues surrounding universal course numbering system, Varnado-Swall will research and report back. Greenberg mentions SDCCE excluded from statewide DE registration on cvc.edu, by adopting universal course numbering would allow students access to courses via website. Weinroth supports credit for prior learning initiative. Vera-Alba comments on support for adjunct/part-time faculty members inclusion on OER creation projects.
5. Informational Items & Reports
a. Proposed new automotive guidelines Link | Louie (5 minutes)
i. Presentation
ii. BP 5030
iii. BP 6100
Weinroth shared where proposed guidelines are in district process. Louie shared PowerPoint presentation of proposed new/changed automotive guidelines (see above link). Recommends instructor be able to choose course materials (vehicles) as academic freedom. Shared highlights from various current board policies. Commented that new policy would cover all CTE programs not just automotive. Greenberg asked who A.S. representative is on policy and procedure committee. Gholson is rep, provided update of status on policy. Weinroth explained process of policy review/approval. Will go through CIC then presented at A.S. for discussion. Bromma asks if conversations have taken place with Mira Mar College, Louie comments no conversations have taken place. 
b. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
i. November 2023 Committee Report
ii. SDCCE Diversity Statement
Shared revised diversity statement presented at EGC on 11/8/23. Greenberg asked if diversity statement could be divided into separate paragraphs, format change. Alvarado mentions it will be addressed by DEI committee. Motion Surwilo A.S. appreciates the work went into the pledge 2nd Vera-Alba carried by all.


*Continue from here for December AS General Meeting*
c. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
d. OER Liaison report | Vera-Alba (5 minutes)
i. November 2023 OER Liaison Newsletter
ii. November 2023 ASCCC OER Liaison Report
iii. Fall 2023 OERL Survey 
e. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. November 14, 2023 Report
ii. 2023-10-25 CE IT and Instruction Updates Presentation IT Staff Tech Bar on SDCCE campuses. | Greenberg
iii. 2023-10-26 SDCCD Tech Strategic Plan launch Presentation SDCCD Technology Strategic Plan Taskforce. | Greenberg
f. Technology Committee | Greenberg (5 minutes)
i. See above
g. Professional Development Committee | Grossini-Concha (5 minutes)
h. AS Constitution Committee | Surwilo (5 minutes)
i. Updated link on agenda and website to most recent version.
i. AFT Updates | Bromma (5 minutes)
j. SLO Committee | Surwilo (5 minutes)
6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. AB1705 (2023, August 30) Memorandum Work experience revisions for non-credit.
b. Secretary | Dorschel

i. Added link to Communications and Creative services webpage on agenda
ii. Added link to SDCCE Important Dates Calendar to agenda
c. Treasurer | Surwilo
i. November Treasurer Update
ii. November Adopted Policy
d. Chair of Program Chairs | Rose
e. Vice President | Varnado-Swall
f. President | Weinroth
7. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCEE Important Dates 23-24 Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· November 2021 CE Academic Senate Constitution
· Communications and Creative Services Webpage
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



