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	MINUTES
ACADEMIC SENATE GENERAL MEETING
December 12, 2023 | 3:00 p.m. – 5:00 p.m.
Flex ID: 31163



Educational Cultural Complex, Room 169. 4343 Ocean View Blvd., San Diego, CA 92113 | In-Person 
Cesar Chavez Campus, Room 107. 1901 Main St., San Diego, CA 92113 | Remote
In-person participants: Richard Weinroth, Jessica Varnado-Swall, Brad Dorschel, Stacy Surwilo, Rachel Rose, Richard Gholson, John Louie, Marina Monta, Michelle Schauder, Shirley Pierson, Becky Wilkins, Will Olmstead, John Bromma, Tara Gilboy, Esteban Alvarado, Charlene Schade, Carolyn McGavock, Corinne Layton, Carol Basilio, Leah Gualtieri, Ingrid Greenberg, Diana Larsen, Eric Miller, Carla Grossini-Concha
Remote participants: Aaron Iffland, Ildifonso Carrillo
Called To Order 3:04pm
Adjourned 4:59pm
1. Approval of Agenda | All Motion Rose 2nd Bromma Approved by All
2. Approval of November 14, 2023 AS General Meeting Minutes | All Motion McGavock 2nd Greenberg Approved by All
3. Action Items / Training / Discussion
a. IT Customer Satisfaction and Feedback survey | Weinroth
i. Deadline to complete is December 15, 2023
Greenberg provided an overview of technology survey and importance of faculty voicing IT concerns and needs.

b. Plenary Review | Weinroth (10 minutes + 5-minute discussion)
i. Fall Plenary Adopted Resolutions November 18, 2023 
ii. Quick View Grid of Resolution Dispositions
Varnado-Swall gave a presentation on resolutions passed during fall plenary session. Surwilo requested that the senate begins the resolution discussion with the general body earlier in the year to allow more robust conversation. 
c. Enrollment Process Improvement Requests | Rose (4:30PM Time Certain – 15 minutes)
Rose led a discussion to gather the following suggestions for improvements in the enrollment process:
· Enrollment day is requested not to be on a Monday or a non-instructional day with enrollment opening at a time when Student Services is available by phone and at the campuses.
· Set higher caps for the higher demand classes prior to the start of enrollment. Distributing access codes for all students above the 40-person cap is a large ask for Emeritus faculty who regularly accept 80 students in certain courses.
· Directions for students to better find the to-do-lists in their portal are needed.
· Decreased wait time is requested between the CCCApply and the ability to enroll. It is unrealistic for students to stick around for even an hour.
· Quick placement meetings are needed immediately from counselors, perhaps 15 minutes in length, for the HSE and HSD students to not experience a delay for enrollment. This initial meeting could be for placement with follow-up meetings of longer lengths. The request for 15-minute sessions was to help counselors with capacity. For HSD, information needs to be provided to HSD students at the soonest possible time to get their transcript.
· Need better messaging to returning students regarding the need to meet with a counselor prior to enrollment. Group meetings with counselors for returning students is needed to better understand how to be placed in a class.
· To our knowledge there were no counselors for a length of time in the welcome center. Academic counselors are needed in the welcome center to help students directly after they have applied. A private space for the career counselors to meet with students at the welcome centers is needed.
· Welcome centers are needed to be open after 5 pm at least one day a week
· A job aide is needed for enrolling within the new CCCApply, specifically as students struggle to find the small enrollment button.
· Since the language “job aide” is confusing for students, a more student-friendly, intuitive name for job aides is needed. Suggestions for new language was “directions”, “guide”, “help guide”, “step-by-step-guide for …..”, etc.
· Additions from the AS meeting:
· Understanding how to access student email is necessary for students. Information about the One-stop-shop needs to be better distributed to students and faculty understand the one place/phone number to send students
· Communication is needed to be trickling down. For example, there is a new student workshop created for students at all campuses run by counselors. Marketing of this is needed, specifically for returning students
· Clear signage is needed at CE Mesa regarding where the welcome center is located.
· Clear signage is needed for the ESL office and main office at CE Mesa.
· ESL would like to have a video display looped of the other programs as SDCCE. Different levels of the video would be beneficial.
4. Informational Items & Reports
a. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
Alvarado shared the next meeting January 18th. NCORE applications officially open. DEI committee to create “institutional land acknowledgement”.
b. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
No report, December meeting canceled. Will reconvene in January.
c. OER Liaison report | Vera-Alba (5 minutes)
i. November 2023 OER Liaison Newsletter
ii. November 2023 ASCCC OER Liaison Report
Ver-Alba unable to attend.
d. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
i. Student Email/MFA
ii. MS Project for Faculty Leaders Interest List
iii. November 2023 Report | December 2023 Report
iv.  2023-10-25 CE IT and Instruction Updates .pptx IT Staff Tech Bar on SDCCE campuses. | Greenberg
v. 2023-10-26 SDCCD Tech Strategic Plan launch SDCCD Technology Strategic Plan Taskforce. | Greenberg
Greenberg shared new recommendations from district IT to not forward emails to student’s personal email. Encourage students to check their .edu email regularly. Larsen voiced CE Mesa faculty could use more support to help students access .edu email. Greenberg encouraged faculty who need additional support to email her to coordinate with a mentor. McGavock will send job aids to ESL faculty. Varnado-Swall will continue to advocate additional assistance for faculty at EGC and DGC. Greenberg shared an interest list for MS project and encouraged faculty members to sign up. List will be shared with VP Sabanos.
e. Technology Committee | Greenberg (5 minutes)
i. See above
f. Professional Development Committee | Grossini-Concha (5 minutes)
Grossini-Concha shared upcoming PD opportunities. Reported that the “PD updates for all” website is operational, linked to Monday email. 
g. AS Constitution Committee | Surwilo (5 minutes)
i. December AS Constitution Committee Report
ii. Updated link on agenda and website to most recent version.
Surwilo reported AS Constitution Committee would like to reformat the Constitution to meet current standards.
h. AFT Updates | Bromma (5 minutes)
i. COLA Update
Bromma provided overview of COLA for 2024, encouraged faculty to vote.
i. SLO Committee | Surwilo (5 minutes)
i. Video Participation Request
ii. December Report
Surwilo shared an update about SLO video filmed in the ECC student lounge and thanked students for their dedication to the project.
5. Guest
a. New Enrollment Process | VPI Spradley (4PM Time Certain - 15 Minutes)
Spradley provided recap of first week of new enrollment process. Provided list of programs with waitlists and those without. Set waitlist cap at 20 students. Provided definition of terms for application ignored and further action required. Shared information about all adjunct welcome dinner encouraged committee chairs to consider attending to promote adjunct inclusion on committees. Rose asked if student enrolled in class drops before start date if the first student on waitlist is automatically enrolled into the course? Spradley clarified that the only waitlist that may be utilized by instructors is the official CE waitlist. No personal/offline waitlists may be used. Gholson voiced concern regarding the lack of clear policy established surrounding new enrollment practices. Rose asks for clarification regarding add codes and class cap. Spradley clarifies that class cap will be set by deans/schedulers and add codes will be the discretion of instructor to “overfill” course once a course has started. Spradley adds that students know their spot on the waitlist and following the order is important and to email her if questions arise. Pierson asks if waitlist students are encouraged/invited to attend the first day of class. Spradley states that waitlist students should attend first day of class to receive permission number if enrolled student’s no-show. Ramirez requests that the admissions and records office produce job-aids/training/standard of practice for waitlists. Gualtieri asks how long before the start of class students need to meet with a counselor. Spradley will have discussion with counseling dean to determine timeline. Ramirez clarifies that any student can meet with any counselor under new general counseling model. 
6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
i. AB1705 Link Work experience revisions for non-credit.
Gholson shared update to Title V - work experience regulations. Non-credit can now offer work experience courses. Will share best practices from statewide workgroup at a later date. Layton asks if work experience can be added to existing CORs or if new COR must be developed. Gholson does not have a concrete answer, but the model currently seen does not allow modifying existing CORs. Ramirez provides clarity surrounding current job developers being resource for establishing work experience partnerships.
b. Secretary | Dorschel
i. Added CE Re-branding Resources, Zoom backgrounds, and email signature to resource links at bottom of monthly agenda
c. Treasurer | Surwilo
i. November PowerPoint
ii. November Report
iii. December Report
Surwilo nothing to report.
d. Chair of Program Chairs | Rose
Provided best practice for providing students add codes to prevent class size from ballooning.
e. Vice President | Varnado-Swall
i. Plenary Recap
Affirmed bringing resolutions forward to general body earlier if possible.
f. President | Weinroth
Provided update on chancellor search. Met with board of trustees and provided recommendation along with the three credit college senate presidents to not move forward with chancellor search committee recommendation. 

Round Table

Ramirez provided information regarding scholarship workshops for students. Surwilo encourages faculty to fill out travel expense reports. Surwilo thanked McGavock for the travel repository.
7. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCE Important Dates 23-24 Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· November 2021 CE Academic Senate Constitution
· CE Re-branding Resources, Zoom backgrounds, and Email Signature (Communications   and Creative Services) Webpage
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



