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	MINUTES
ACADEMIC SENATE GENERAL MEETING
January 16, 2024| 3:00 p.m. – 5:00 p.m.
Flex ID: 31164



Educational Cultural Complex, Room 169. 4343 Ocean View Blvd., San Diego, CA 92113 | In-Person  
Cesar Chavez Campus, Room 107. 1901 Main St., San Diego, CA 92113 | Remote 

Mid-City Campus, Room 123. 3792 Fairmount Ave. San Diego, CA 92105 | Remote
In-Person Participants: Richard Weinroth, Jessica Varnado-Swall, Stay Surwilo, Bradley Dorschel, Rachel Rose, Richard Gholson, John Louie, Marina Monta, Michelle Schauder, Shirley Pierson, Becky Wilkins, Will Olmstead, Emily Kay, Steve Major, Kristen Lachenmayr, Claudia Tornsaufer, Tara Gilboy, Esteban Alvarado, Carolyn McGavock, Corinne Layton, Diana Larsen, Leah Gualtieri, Carla Grossini-Concha
Remote Participants: Aaron Iffland, Diana Vera-Alba, Eric Miller, Reem Putrus, Carolina Gonzalez
Guests: Shakerra Carter, Libber Bakit, Roberta Krauss
Called to order 3:04pm Weinroth
Motion to Adjourn Layton 2nd Parker 4:49pm
1. Approval of Agenda | All Motion Gualtieri 2nd Olmstead
Motion by Surwilo to re-order agenda items 2 and 3. 2nd Varnado-Swall
2. Approval of December 12, 2023 AS General Meeting Minutes | All Motion Parker 2nd Rose
3. Action Items / Training / Discussion / Guests
a. New Enrollment Process Updates Presentation and FAQ| Dr. Carter (20 minutes @ 3pm time certain)
Dr. Carter shared a presentation of the new “Student Centered Enrollment Process”. More than 5,000 applications through CCC Apply since 10/31/2023. All orientations moved to online modality. Bakit shared that 1.3 million inactive students in the system and have been discontinued. Any of those students will need to complete a CCC Apply application if they return to SDCCE. McGavock asked who students can contact when they have questions or challenges, Bakit recommended students go to the student services department at their nearest campus for assistance completing the registration process. Carter shared waitlists are active for some courses. Students should not be on more than one waitlist. There is nothing stopping students from joining multiple waitlists. Recommended to tell students they should only be on one wait list due to being potentially removed during audits. Faculty waitlist/permission number training sessions are currently being conducted. Welcome centers are available at each campus to assist students. Currently staffing/hours are limited. Krauss shared a general counseling contact list, training manual, and counseling workshop. Weinroth asked if schedule for counseling workshops will be available for nighttime students. 
Documents Krauss shared during presentation:
Counseling Workshop Flyer, Contact List, Training Manual
b. SDCCE 110 Year Celebration Faculty Input | Weinroth (15 Minutes)

Weinroth suggested license plate frames. Varnado-Swall suggested branded merchandise. Varnado-Swall suggested “Stanley” Cup with logo. Surwilo suggested involving local media. Weinroth suggested protective lap-top covers. Rose suggested a community celebration with advertisement and onsite enrollment. Pierson suggested an outing/sporting event and promoting SDCCE there through merchandise to give away. Rose encouraged having an enrollment goal attached to the 110 year event.
c. POSTPONED: Online Learning Pathways Presentation and Q/A. Dean Weston unable to present. Rescheduled for February 20, 2024.
4. Informational Items & Reports
a. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
Alvardo shared DEI committee has paired with student services to create a diversity event master calendar. NCORE Conference May 28th- June 1st, 2024.
b. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
Gualtieri shared that Weston shared distance ed presentation with committee at last meeting. Looking to increase committee participation, all are welcome. 
c. OER Liaison report | Vera-Alba (5 minutes)
No report.
d. Online Faculty Mentor Coordinator Report | Greenberg (15 minutes)
Greenberg unable to present.
i. January 16, 2024 Report
ii. DECO CVC December 6, 2023 Updates Presentation
e. Technology Committee | Greenberg (5 minutes)
See above.
f. Professional Development Committee | Grossini-Concha (5 minutes)
Grossini-Concha shared institutional days will be January 29th and 30th. Email coming soon with list of all PD opportunities. Youth development training session has 7 spots available on Feb. 9th at Mid-City. 
g. AS Constitution Committee | Surwilo (5 minutes)
Surwilo shared committed meets every 3rd Tuesday at 1pm. Creating constitution quick guide and working to re-format constitution. Looking for additional participation.
h. AFT Updates | Bromma (5 minutes)
No report.
i. SLO Committee | Surwilo (5 minutes)
Surwilo shared there will be a flex workshop on Jan. 30th via Zoom for 5th SLO and how to incorporate into classroom.
5. AS Executive Committee Reports
a. Curriculum Chair | Gholson
No report.
b. Secretary | Dorschel
c. Treasurer | Surwilo
i. December Report
Surwilo shared report and is available for Zoom meetings to assist with travel authorization.
d. Chair of Program Chairs | Rose
Rose encouraged members to remind colleagues about “All Adjunct Welcome” happening on Feb. 6th, 2024, from 5pm-7pm at ECC. Pierson shared presidents update Jan. 8th Email has RSVP link for event. Rose encouraged faculty to voice when something is not working so she can advocate.
e. Vice President | Varnado-Swall
Varnado-Swall shared district provided EEO training will be available on Feb. 5th, 830am-1230pm via Zoom. Email EEO trainer to determine if you need to renew your EEO certificate.
f. President | Weinroth
Weinroth thanked Varnado-Swall for chairing the December meeting. Weinroth shared that the Academic Senate Presidents from the four colleges brought concerns to board in chancellor search and changed the outcome. Encouraged faculty to invite adjuncts to participate in Academic Senate and “All Adjunct Welcome” dinner.
6. Round Table
McGavock raised concern on professional advancement; flex workshops, seminars, and trainings cannot be used for professional advancement credit. Workshops, seminars, and training conducted outside of the organization do qualify for professional advancement credit. Weinroth provided clarification per AFT President Jim Mahler: flex workshops are work activities as such are not eligible for professional advancement credit. “The ‘workshop’ language was intended to encompass outside conferences, etc., not internal flex activities that they are already being compensated for.”  (Mahler, 2023, December 4). Weinroth and Janay Patton will be conducting flex training on professional advancement and sabbaticals during upcoming institutional days. 
7. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCE Important Dates 23-24 Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· November 2021 CE Academic Senate Constitution
· CE Re-branding Resources, Zoom backgrounds, and Email Signature (Communications   and Creative Services) Webpage
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



