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	MINUTES
ACADEMIC SENATE GENERAL MEETING
February 20, 2024| 3:00 p.m. – 5:00 p.m.
FLEX ID: 31165


North City Campus, Multi-Purpose Room 101/102. 8355 Aero Dr, San Diego, CA 92123 | In-Person
Cesar Chavez Campus, Room 316. 1901 Main St., San Diego, CA 92113 | Remote  
Mid-City Campus, Room 123. 3792 Fairmount Ave. San Diego, CA 92105 | Remote 

In-Person Participants: Richard Weinroth, Jessica Varnado-Swall, Brad Dorschel, Stacy Surwilo, Rachel Rose, Richard Gholson, Michelle Schauder, Shirely Pierson, Will Olmstead, John Bromma, Claudia Tornsaufer, Carolyn McGavock, Kenny Parker, Leah Gualtieri, Steve Major, Kristen Lachenmayr, Ingrid Greenberg, Diana Larsen
Remote Participants: Aaron Iffland, Diana Vera-Alba, Carolina Gonzalez, Eric Miller, Marina Monta
Guests: Brian Weston

Called to Order 3:06pm Weinroth
Motion to Adjourn 4:56pm Parker
1. Approval of Agenda | All 
Motion Greenberg re-order item 5E to item 5A and move Weston presentation immediately after approval of agenda. 2nd Parker. All in favor. 
2. Online Learning Pathways Presentation and Q/A | Weston (15 Minutes @ 4pm time certain)

Dean Weston presented high level overview of district online learning and support programs for faculty. Created “SPOT” student preparation and online training resource: www.sdccd.edu/onlineready. Students can earn “badges” through SPOT training that will appear on their Canvas profile. District has workshops and webinars available for faculty members through www.sdccd.edu/online. Greenberg asked if flex credit is available for “Introduction to Teaching with Canvas” course. District accessibility hub www.sdccd.edu/accessibility. 
3. Approval of January 16, 2024 AS General Meeting Minutes | All 
Motion Varnado-Swall 2nd Gualtieri. All in favor.
4. Action Items / Training / Discussion / Guests
a. Upcoming Academic Senate Election Form| Varnado-Swall
Election nomination form for Academic Senate Vice President and Secretary will be sent to DL by Weinroth. If nominating someone other than yourself must have that individual’s approval.
5. Informational Items & Reports
a. OER Liaison report | Vera-Alba (5 minutes)
i. February Report
Vera-Alba shared the attached report and highlighted OER week March 4-8th. OERI Friday forums from 1030am-1130am, next forum is Feb. 23d. For additional OER PD links are listed in the above report.
b. Work Based Learning Professional Development Flyer and Video | Larsen (10 Minutes)
Larsen shared the Spring WBL PD course begins Feb. 23rd – April 29th. Summer and Fall sessions also available, see attached flyer. Rose shared her experience attending WBL PD, helpful with designing and creating SLOs.
c. Accreditation Virtual Visit March 11-13, 2024 | Greenberg (10 Minutes)
Greenberg shared how virtual visiting teams will conduct the accreditation process. The Accreditation process will be 100% virtual. 
d. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
Surwilo shared an update regarding DEI book club discussion from previous committee meeting. 
e. Distance Education Committee | Varnado-Swall/Gualtieri (5 minutes)
Varnado-Swall shared that DE committee did not meet this month due to weather.
f. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. February Report
Greenberg shared that district is advocating for “A5” Microsoft Office licensing for adjunct faculty for parity with contract faculty. 
g. Technology Committee | Greenberg (5 minutes)
h. Professional Development Committee | Grossini-Concha (5 minutes)
Unable to attend.
i. AS Constitution Committee | Surwilo (5 minutes)
i. February Report
See above report.
j. AFT Updates | Bromma (5 minutes)
Bromma shared that COLA was reflected on Jan. paycheck. Classified unit is currently engaged in bargaining with the district. McGavock asks for clarity regarding faculty teaching multiple level ESL courses within the same class session. Bromma recommends referencing contract language in email directly to union. Weinroth 2nd emailing union directly, AS body does not have clear answer.
k. SLO Committee | Foster (5 minutes)
Rose shared that there will be a new survey that will be distributed to program chairs in preparation for SLO week April 1st. Institutional SLOs (including the newly adopted 5th SLO) need to be included on all syllabi for the accreditation visit. Link to an infographic showing the institutional guiding principles and SLOs can be found here.
6. AS Executive Committee Reports
a. Curriculum Chair | Gholson
No report.
b. Secretary | Dorschel
Encouraged new/additional faculty to participate. Greenberg asked if March meeting will be held in NCC Multi-purpose room. Rose clarifies that NCC MPP is unavailable for March meeting and alternate location will be announced.
c. Treasurer | Surwilo
i. February Report
d. Chair of Program Chairs | Rose
Rose shared an update regarding Faculty Hiring Priority process. The previous meeting was cut short due to the weather. Provided overview of “conditions” met by program for new contract faculty positions. Rose will email program chairs the spreadsheet for review. Weinroth requests that the spreadsheet be included in the meeting minutes. Spreadsheet can be found here
e. Vice President | Varnado-Swall
Varnado-Swall reminded the body to ensure EEO training is up to date, must be renewed every three years. Next training is March 18th. Weinroth mentions to encourage adjuncts to participate.
f. President | Weinroth
Weinroth shared excitement about grant supporting ESL students in Ophthalmologist assistant and CNA programs, provides life changing career training for students. SDCCE has the largest healthcare training programs in the state. The Non-Credit conference will be May 2nd-3rd in Anaheim. Gholson will present on articulation/credit by exam and Lieber will present on the impact of ETI. Weinroth will present on transition from life skills to employment readiness and retention skills. Shared potential impact of district bond measure. 
7. Round Table
Olmstead shared there are student digital media samples throughout NCC. McGavock shared excitement surrounding the district’s adopting new living wage initiative. Gualtieri expressed frustration regarding IT declining request for tablets for faculty. Weinroth recommends reaching out to VP Sabanos. Rose shared Youth Development training session available March 8th. Tornsaufer shared that emeritus classes are now open to 18+ students. Weinroth asks for programs to provide him updates to share at board of trustee meetings.
8. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCE Important Dates 23-24 Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· November 2021 CE Academic Senate Constitution
· CE Re-branding Resources, Zoom backgrounds, and Email Signature (Communications   and Creative Services) Webpage
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



