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	MINUTES
ACADEMIC SENATE GENERAL MEETING
March 19, 2024| 3:00 p.m. – 5:00 p.m.
FLEX ID: 31166


North City Campus, Room 212. 8355 Aero Dr, San Diego, CA 92123 | In-Person    
Cesar Chavez Campus, Room 316. 1901 Main St., San Diego, CA 92113 | Remote   
Mid-City Campus, Room 127. 3792 Fairmount Ave. San Diego, CA 92105 | Remote  

In-Person Participants: Richard Weinroth, Brad Dorschel, Stacy Surwilo, Rachel Rose, Richard Gholson, Shirley Pierson, Becky Wilkins, Hoang Lo, Will Olmstead, John Bromma, Claudia Tornsaufer, Tara Gilboy, Carolyn McGavock, Kenny Parker, Leah Gualtieri, Megan Leppert, Anagit Targanza, Ingrid Greenberg, Diana Vera-Alba, Ed Alba.
Online Participants: Aaron Iffland, Eric Miller, Corinne Layton, Carla Grossini-Concha, Marne Foster
Called to Order 3:02pm Weinroth
Motion to Adjourn 4:05 Parker
1. Approval of Agenda | All Motion Parker 2nd Gualtieri
2. Approval of February 20, 2024 AS General Meeting Minutes | All Motion Olmstead 2nd Gualtieri
3. Action Items / Training / Discussion / Guests
a. Academic Senate Election | Weinroth
One nomination for Vice President, Varnado-Swall. One nomination for Secretary, Dorschel. No other candidates. Motion to close elections Greenberg 2nd Bromma. Both candidates approved via acclimation. Weinroth acknowledges Salerno’s hard work and contributions as election chair.
4. Informational Items & Reports

a. Canvas and the new Google LTI issues | Greenberg (5 minutes)

Greenberg shared news Canvas will not update to Google LTI 1.3 and will not be impacted as previously thought. Students will still be able to upload documents from Google drive to Canvas. Online faculty mentor team can assist any time as needed.

b. Changes to travel per diem rates Link| Weinroth (5 minutes)
Previous rules provided the same per diem rate regardless of travel location. New rules pay per diem rate based on travel destination. Only applicable for 48 contiguous states. Hawaii and Alaska fall under DOD rates. 

c. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
Not present to report
d. Distance Education Committee | Varnado-Swall/Gualtieri (5 minute)
Gualtieri provided update on “Distance Education Instructor Resource Studio (DEIRS)” for faculty to be able to test new and innovative distance education equipment. Has been in process for 3+ years.
e. OER Liaison report | Vera-Alba (5 minutes)
i. March Report
Vera-Alba shared above report highlighting PD opportunities for faculty. Past PD opportunities have been recorded and can be viewed anytime by following the above “report” link (CE specific presentations have been highlighted.) https://asccc-oeri.org/ for additional resources and PD trainings. If OER assistance is needed faculty can email Vera-Alba directly.
f. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. March Report
See above report. Greenberg shared state level is making regulatory changes for DE attendance reporting option for “positive attendance” for non-credit side (See item 2 for link in report). Greenberg is advocating for allowing DE classes to maintain the ability to report attendance on census dates. Weinroth shared that census date has provided district large upside, largely attributed to CE. Single sign on could be coming as soon as the summer for students to access Canvas and any computer on campus. Students will need student email, password, and multi-factor authentication. Developing student centered campaign in collaboration with ASB.
g. Technology Committee | Greenberg (5 minutes)

i. MS Office License Update

See above report. IT department is looking for funding to move adjuncts from A2 to A5 Microsoft license. 
h. Professional Development Committee | Grossini-Concha (5 minutes)
Grossini-Concha shared PD opportunities via email to faculty. Working with PRIE to develop a professional development survey that will be distributed to faculty in April.
i. AS Constitution Committee | Surwilo (5 minutes)
Surwilo shared committee is working to amend the constitution to include language regarding elections and remove language surrounding site councils. Would like to have a revised constitution prepared by fall 2025.
j. AFT Updates | Bromma (5 minutes)
Bromma encouraged faculty to read past meeting minutes for interview with Chancellor Smith. Foster shared that it is a great time and opportunity for the district and specifically non-credit due to Chancellor Smith’s appointment. Very proud to lead the state in the district wide living wage initiative. See meeting minutes for additional information. Weinroth added Chancellor Smith’s comments at AFT meeting were moving.
k. SLO Committee | Foster (5 minutes)
April 1st – 5th is SLO assessment week. Encouraged faculty to select one SLO and report results. Shared SLO week flyer that will be emailed to faculty DL along with survey SLO link.
5. AS Executive Committee Reports
a. Curriculum Chair | Gholson
No report
b. Secretary | Dorschel
No report
c. Treasurer | Surwilo
Working on NCORE applications. SharePoint available for GSA travel rates. If any assistance is needed email Stacy.
d. Chair of Program Chairs | Rose
Program chairs were not paid for February.
e. Vice President | Varnado-Swall
Not present to report.
f. President | Weinroth
Shared 100% accreditation report. Thanked Posner, Greenberg, and Miller for working on accreditation committee and contributions during virtual visit. Thanked Dorschel for effectively communicating the great work of SDCCE programs to accreditation committee. The Senate offers full support for Classified Professional of the Year Nomination of Thomas. Monday, April 15th is Faculty Appreciation Day email was sent, faculty need to RSVP. Trustee Rhinerson will be at April AS meeting to discuss district bond measure. Weinroth will attend the SDCCE/SD Unified joint meeting.
6. Round Table
Weinroth thanked Targanza for staying after her class and providing technical support during the meeting.

7. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCE Important Dates 23-24 Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· November 2021 CE Academic Senate Constitution
· CE Re-branding Resources, Zoom backgrounds, and Email Signature (Communications   
and Creative Services) Webpage
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



