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	MINUTES
ACADEMIC SENATE GENERAL MEETING
April 16, 2024| 3:00 p.m. – 5:00 p.m.
FLEX ID: 31167


North City Campus, Room 212. 8355 Aero Dr, San Diego, CA 92123 | In-Person     
Cesar Chavez Campus, Room 316. 1901 Main St., San Diego, CA 92113 | Remote    
Mid-City Campus, Room 127. 3792 Fairmount Ave. San Diego, CA 92105 | Remote
In-person Participants: Bernie Rhinerson, Jessica Varnado-Swall, Stacy Surwilo, Rachel Rose, Shirley Pierson, Becky Wilkins, Will Olmstead, Emily Kay, Claudia Tornsaufer, Tara Gilboy, Leah Gualtieri, Megan Leppert, Steve Major, Kristen Lachenmayr, Bob Pyle, Anagit Tragaza, Jessica Peterson, Charlene Schade
Remote Participants: Aaron Iffland, Eric Miller, Carolyn McGavock, Sean Caruana, Diana Vera-Alba
Called to order Weinroth at 3:09pm
Motion to Adjourn Rose 2nd Gaultieri
1. Approval of Agenda | All
Motion Major 2nd Rose All in favor
2. Approval of March 19, 2024 AS General Meeting Minutes | All 
Motion Leppert 2nd Tornsaufer All in favor
3. Action Items / Training / Discussion / Guests
a. Defunding Enrichment Programs - Legislative Analyst's Office Report and proposed Resolution | Weinroth & Tornsaufer
Weinroth shared proposed resolution with AS body. Motion Rose to move resolution forward 2nd Surwillo. Varnado-Swall would like to bring resolution to Spring Plenary April 18th, 2024. Pierson asked if other community colleges support this resolution. Tornsaufer stated that she is working with colleges in the region and that SDCCD Chancelor Smith and SDCCE President King are in full support of the resolution moving forward. Tornsaufer shared economic benefits of “older adult” programs and the negative impact of the defunding those programs. All in favor of moving resolution forward to Spring Plenary.
b. AS Constitution proposed Revision | Surwilo

Surwilo shared proposed revisions to AS constitution (removing language surrounding “faculty site councils”). Major asked if site councils were removed and replaced with different council or otherwise. Surwilo clarifies that there have been no replacements for site councils. Motion Rose to remove faculty site councils from constitution 2nd Varnado-Swall. All in favor. Rose asked when new constitution will be available for review. Surwilo states that revisions will be completed at the next meeting, April 23rd, 2024.

c. Review Spring Plenary Resolutions | Varnado-Swall

Varnado-Swall shared resolution pertaining to CE for the upcoming Spring Plenary. Major asked if SDCCE is or will be listed on CCC. Varnado-Swall will seek answer at Plenary. Weinroth explained the process of writing and moving forward a resolution to Plenary. Surwilo thanked Varnado-Swall for sharing proposed resolutions. Tornsaufer thanked Weinroth and Varnado-Swall for their strong leadership and support.
4. Informational Items & Reports

a. District Bond Measure | Rhinerson
Rhinerson shared desperate need of new bond. The last district bond was issued in 2006. The board will consider bond resolution in late June/early July to be on November ballot. Proposed bond amount of $3.5B. Targeted to upgrade facilities district wide. CE specific upgrades include Welding/STT/Autobody facilities at ECC, new building for Mid-City, New childcare and health centers, Allied health/Dental Hygiene Lab, new student services and administration expansion. District bond website sdccd.edu/bond2024. brhinerson@gmail.com for questions or comments regarding the bond. 
b. Preventing Faculty Burnout - Virtual Forum April 24th 2:00pm - Registration Link | Gualtieri
Gualtieri shared survey results conducted by Chronicle of Higher Education and forum discussion.
c. Diversity, Equity, Inclusion, Committee | Alvarado (5 minutes)
Surwilo shared the next meeting April 17th, 2024 at 1pm.
d. Distance Education Committee | Varnado-Swall/Gualtieri (5 minute)
i. April meeting agenda
Gualtieri shared DE committee is looking to re-establish/affirm mission and vision of committee to be ensure alignment with student and faculty needs.

e. OER Liaison report | Vera-Alba (5 minutes)
i. April report
Vera-Alba shared report linked above. Major asked when college will go through the “coding” process. Vera-Alba does not have an answer and requests AS leadership work with Administration.
f. Online Faculty Mentor Coordinator Report | Greenberg (5 minutes)
i. April report
Traganza shared report linked above. Varnado-Swall shared both the SDCCE and SDCCD are in process of re-designing website. SDCCE PIO office is in process of hiring design firm for the project.
g. Technology Committee | Greenberg (5 minutes)
See OFMC report above.

h. Professional Development Committee | Grossini-Concha (5 minutes)
Grossini-Concha unable to attend.
i. AS Constitution Committee | Surwilo (5 minutes)
i. April agenda
See above.
j. AFT Updates | Bromma (5 minutes)
Weinroth shared that author of “Black Lives Matter” book will be at next union meeting for book signing.
k. SLO Committee | Foster (5 minutes)
Surwilo shared participation awards for SLO week- Emeritus and Child Development tied for 1st, 2nd ESL.
5. AS Executive Committee Reports
a. Curriculum Chair | Gholson
Unable to attend.
b. Secretary | Dorschel
Will provide information on department participation at May meeting
c. Treasurer | Surwilo
i. Report
See report linked above. Gualtieri thanked Surwilo for assisting faculty member in her department with travel procedure/process. Varnado-Swall reminded the body of newly approved GSA travel rate which varies by city.
d. Chair of Program Chairs | Rose
Rose shared chairs are looking to change adjunct application wording regarding “paid”/”unpaid” work experience. Encouraged faculty to attend staffing study/re-organization “roadshows” to understand changes that are coming/happening. Site Deans are no longer overseeing facilities, will now be COS’s responsibility. Re-organization will happen in approximately 3 weeks. If you are asked to be on the screening committee over the summer the union has solidified that you should and will be paid in addition to your teaching load if any. Gualtieri stated that this process has been handled very informally by the Administration. Did not appreciate finding out through “coffee-chats” with President, would have preferred formal email. Iffland 2nds the feeling. Pierson voices that “roadshows”/”coffee chats” are extremely last minute and during normal teaching hours. Leppert requests “roadshow/coffee chats” presentation if any be emailed to all faculty members. Weinroth shared that Bromma served as his proxy at staffing study share out and when asked to share the findings of the study Bromma informed Weinroth “He was told he could not share”. Weinroth followed up with Redulla asking for presentation and was denied. Weinroth shared that he was offended by the lack of transparency regarding organizational restructuring and that meeting with VPI was canceled at the last minute. Vera-Alba shared that she attended Chavez “roadshow” and Administration mentioned that they would like to present information to the AS.
e. Vice President | Varnado-Swall
f. President | Weinroth
6. Round Table
7. Upcoming Dates:
a. Academic Senate General Meeting Dates  
b. SDCCE Academic Calendar
c. SDCCE Master Calendar 
d. SDCCE Important Dates 23-24 Calendar
e. SDCCD Board of Trustees Meeting Calendar
To submit an agenda item, please email the agenda item with all necessary documents to both AS President Richard Weinroth rweinroth@sdccd.edu and AS Secretary Brad Dorschel bdorschel@sdccd.edu at least one week prior to the next SDCCE Academic Senate Meeting.
Academic Senate Priorities 
1. Improve Academic Senate and SDCCE communication through transparent and consistent processes 
2. Expand faculty voice in the college and district participatory governance structure
3. Increase faculty participation in all participatory committees and processes  
4. Academic Senate Constitutional review and reform 
Resource links 
· Academic Senate Travel and Conference  Forms
· SDCCE Shared Governance Handbook 
· Committee Report Template  
· Committees List and Membership Directory  
· July 2022 – July 2029 SDCCE Strategic Plan
· November 2021 CE Academic Senate Constitution
· CE Re-branding Resources, Zoom backgrounds, and Email Signature (Communications   
and Creative Services) Webpage
· Faculty Association of California Community Colleges View and Track Legislation  
· The Past, Present, and Future of Noncredit Education in California Report
 
Academic and Professional Matters (10+1):*  
	1. Curriculum, including establishing prerequisites.  
2. Degree and certificate requirements.  
3. Grading policies.  
4. Educational program development.  
5. Standards or policies regarding student preparation and success.  
	6. College governance structures, as related to faculty roles.  
7. Faculty roles and involvement in accreditation processes.  
8. Policies for faculty professional development activities.  
9. Processes for program review.  
10. Processes for institutional planning and budget development.  


11. Other academic and professional matters as mutually agreed upon. 
 
(*) SDCCD Board of Trustees Policy AP 2510 ~ The Board shall rely primarily on advice of the Academic Senate as the representative of the faculty body on matters 2-7 & 10, and reach mutual agreement on matters 1, 8, 9, and 11. 
 
Academic Senate Executive Committee: 
Richard Weinroth President \ Jessica Varnado-Swall Vice President \ Rachel Rose Chair of Chairs \ Richard Gholson Curriculum Chair \ Stacy Surwilo Treasurer \ Brad Dorschel Secretary
 
Acronyms: AFT = American Federation of Teachers; APC = Assistance Program Chair; AS = Academic Senate; CE or SDCE = San Diego Continuing Education; DE = Distance Education; DGC = District Governance Council; EGC = Executive Governance Council; EXEC = Academic Senate Executive Committee; M/S/P = Motioned, Seconded, and Passed; PC = Program Chair; SDCCD = San Diego Community College District; VP = Vice President 
	
	
	



