SAN DIEGO CONTINUING EDUCATION

EXECUTIVE GOVERNANCE COUNCIL
January 13, 2016
Members Present:

1. Carlos Turner Cortez, President, Continuing Education

2. Esther Matthew, Acting Vice President, Instruction and Student Services
3. Bob Parker, Vice President, Administrative Services
4. Richard Weinroth, President Academic Senate
5. Ingrid Greenberg, Vice President, Academic Senate

6. Marie Doerner, Chair of Program Chairs, Academic Senate 
7. Neill Kovrig, President Classified Senate

8. Rita Avila, Past President, Classified Senate
Members Absent: 
1. Mary LeDuc, Vice President, Classified Senate
Guests:  Michelle Fischthal, Dean 
Approval of Agenda
Agenda approved as submitted.
Approval of Minutes

Minutes of December 9, 2015 meeting postponed. MSP/Matthew/Parker
AGC Updates
AGC Updates occurred concurrently with Item 4.
Accreditation
A discussion ensued regarding the collaboration on authorship; syllabi templates, SLOs, and employee evaluations will be presented as topics at Flex.  With regard to templates, those will be vetted by Academic Senate and other governance groups as needed, and used to assist faculty who need support in development of a syllabus and rubrics.  Expected spring rollout and mandated by fall.  Student learning outcome inclusion and support needs to occur across the board and support will be offered to those areas less familiar with incorporating the information.  SLO training will occur during Flex meetings.  Evaluation implementation for classified staff is to be developed; faculty evaluation will be geared towards tenure-track positions.
Strategic Planning
A discussion ensued regarding placement of individuals on the master calendar, and inclusion of agendas and minutes for committees online.

Delegation of Faculty – Incarcerated Students
President Turner Cortez reported City College will take the lead on the grant and CE will partner on development of pathways. Dean Fischthal inquired if the grant is being led entirely by City?  President Turner Cortez responded that the lead on the project has shifted in favor of City College, and will be administered by the City College Foundation.
Faculty RAF

A discussion regarding the implication of recommendations from the RAF for Continuing Education faculty; we have little control over the budget process in that respect.  At the state level, questions have been raised by AFT 1521 (LA) regarding resource allocation formulas and faculty allocation.

Human Resources

Vice President Parker reported on the following:

· Vice-presidential searches are launched; goal of start date of July 1st, with offers to be made in late May.  Chairs for the committees are as follows:

· Lorie Howell – VP Student Services

· Carol Wilkinson – VP Instruction

· TBA – VP Administrative Services

· Jane – Special Projects Manager

· The identification of an Acting VP of Administrative Services will be completed by Friday, January 22nd.

· Ten new faculty positions have received the green light for CE; positive diversity; SSSP Faculty are not restricted contracts.

· Increased transparency has been identified as a need for various special faculty assignments (e. g. those positions receiving release time – professional development, diversity, etc.); there is a possibility of identifying Classified personnel for some opportunities.

· SSSP positions will be on the next Board agenda, including 4 Student Services Technicians, and 1 Outreach Coordinator; 1 Senior Secretary is also proposed for the restructuring of the administrative offices.
Safety and Facilities
The following topics were discussed:

· Questions were raised regarding parking fees for CE campuses; estimates previously distributed undervalued the number of BOGW or BOGW-eligible students in CE.  Rollout delayed to Fall 2017; consequently, security improvements have also been delayed.  There are also political considerations regarding parking permit fees and increases.

· A request was made regarding Office Allocation Plans.
· ECC refurbishments to take place in preparation for 40th anniversary, including tile repairs, paint refreshing, theatre overhaul, removal of mobile display boards, improvements to the MTS bus shelter, and a new signage plan.
College Promise: Postponed

This topic was postponed to a future meeting.

Special Projects and Grants
A discussion regarding special projects and grants included the following:

· Gateway to College: important work on capturing students between HS/CE/College enrollment.

· WPB Grants: Eligibility for programs will be clarified; possible contract Classified position to be attached.

· WIOA: No new applicants; WIOA/Perkins/CTE Enhancement/AEBG all require close working partnership with WPB.

Events
Several events and items will be “repacked” from general to internal focus; discussion also ensued regarding release of students from class and the requirements of positive attendance tracking.

Technology (new item)

Discussion ensued regarding the technology committee and proposal which is forthcoming; an audit at the District level regarding the lifespan of instructional and admin equipment; the inclusion of the CE Technology Plan with the Facilities Master Plan; and coverage of upgrades to Smart Classrooms through the AEBG.

Roundtable

· Weinroth: Request for item regarding online attendance tracking and reporting
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