SAN DIEGO CONTINUING EDUCATION

EXECUTIVE GOVERNANCE COUNCIL
December 9, 2015
Members Present:

1. Carlos Turner Cortez, President, Continuing Education
2. Michelle Fischthal, Dean (for Ellison)
3. Bob Parker, Vice President, Administrative Services
4. Richard Weinroth, President Academic Senate
5. Ingrid Greenberg, Vice President, Academic Senate

6. Marie Doerner, Chair of Program Chairs, Academic Senate 
7. Carmen Martinez (for Kovrig)

8. Christy Figueroa (for LeDuc)
Members Absent: 
1. Brian E. Ellison, Ed.D., Vice President, Instruction and Student Services
2. Neill Kovrig, President Classified Senate
3. Mary LeDuc, Vice President, Classified Senate
4. Rita Avila, Past President, Classified Senate
Guests:  Ranessa Ashton, PIO
Approval of Agenda
Agenda approved without objection.
Approval of Minutes
Minutes of October 14 meeting approved with correction. MSP/Weinroth/Greenberg
Accreditation


Syllabi Template

President Turner Cortez announced that a template for syllabi was being created for faculty.  Laurie Cozzolino and Marne Foster are creating the template and to assist faculty a workshop on how to use the template will held during Flex in January. These syllabi will be collected starting with the spring semester.
SLOs

A subject matter expert on SLOs will be the guest speaker at Flex in January.

Dean Michelle Fischthal will be working to create a database to capture evidence for accreditation.  This information will be web enhanced and stored online.
Employee Evaluations

President Turner Cortez reported employee evaluations are a requirement of the district.  Vice President Ellison is in the process of developing a tool and calendar to begin the process.  It is expected that this will be rolled out over a three year period to bring instructors up to date.  Vice President Parker is working on a plan for classified staff.
Author Search
President Turner Cortez announced that interviews for authors of the Accreditation Report and Strategic Plan are taking place the following week.  The accreditation author will be for 1 year and receive .2 release time; the strategic plan author will work until May and also receive .2 release time. President Turner Cortez thanked those that submitted their resumes and letters of interest.

Strategic Planning of Shared Governance Review
 Document Approval Process 
All planning documents are to be brought to EGC and through the shared governance process.  Starting in February when Michelle Fischthal is the Dean of Institutional Effectiveness, she will sign off on these documents prior to them going to the president.  Dean Fischthal will develop a timeline and sign off sheet and provide to each constituency.

Strategic Planning Committee Review Survey

The Strategic Planning Committee Review Survey was distributed to the group.  Constituencies were asked to review their committees to see where changes or additions to the structure of the committee could be made.  It was also noted that the viability of the committee should be reviewed.
Master Calendar
President Cortez Turner reminded the group to use the Master Calendar.

District Basic Skills Ad Hoc Committee
The District is requesting a representative from Continuing Education to sit on the District’s Basic Skills Ad Hoc Committee.

CE Foundation President’s Innovation Grant Application Review Committee
President Turner Cortez announced that a committee to review the President’s Innovation Grant Applications needs to be established.  He is requesting the committee be comprised of five individuals made up of faculty and classified staff.  Richard Weinroth and Neill Kovrig will work to put the committee together by February 1st, to review applications against the rubric developed by the CE Foundation.
Delegation of Faculty: Report on Programming for Incarcerated Students
Richard Weinroth reported there is an RFP Youth Grant with an emphasis targeted toward formerly incarcerated youth available with the deadline of February 1. Consultant Kelly Henwood is currently working on a similar grant for CE.  Richard will meet with Kelly to discuss aligning the two grants.
Faculty RAF Recommendations and Implementation for CE
Vice President Parker reported 17 par time contract instructors will be moved to fulltime 100% contracts beginning with the spring semester; that the parity on the salary schedule of vocational CE faculty compared to college faculty is being reviewed; and that counselor hours are being reduced from 33 hours to 32 hours.
Human Resources
Vice President Parker reported on the following:

Contract Faculty Update

Contract faculty hiring is moving forward.  CE is filling 25 new positions total; many will begin with spring semester, the others by fall.  

Special Faculty Assignments

An update will be sent to President’s Council and EGC regarding the special faculty assignments.  
Classified Update

4 SS Technical Assistants, an outreach coordinator, BIT instructional assistants and a replacement for Alice Barrette’s position at ECC are in process to be filled.

Administrator Update

A notice regarding the Acting Vice President of Instruction and Student Services will be sent out next week with a start date of January 1, 2016.  Per district policy management positions follow a process of acting, interim and permanent.  It is hoped that a permanent person will be on board by July 1.
Facilities
Vice President Parker reported that parking fees at all campuses are proposed to increase to $35-$40.  Parking fees at Cesar Chavez, West City and North City will generate enough revenue to support additional security presence at these campuses.
San Diego College Promise

President Turner Cortez reported that Chancellor Carroll sits on the state-wide committee of President Obama’s college promise initiative and that the district.  Chancellor’s Cabinet is in discussion on development of a local initiative which will provide certain populations of students free tuition at SDCCD.  President Turner Cortez will provide further details as they become available.
Special Projects and Grants
The following is a listing of current CE special projects and grants:
1. California Apprenticeship Initiative

2. Gateway to College – Release time is available for faculty and staff to assist

3. WPB Youth Grant - Kelly Henwood writing grant for CE

4. WPB Adult Grant - Kelly Henwood writing grant for CE

5. WIOA – ESL 231, not taking new awards

6. Perkins 

7. CTE Enhancement Funding – One time funding to be spent by end of the year

8. AEBG – Moved from planning stage to implementation phase.  Susan Yamate’s contract renewed

 Events
The following is a list of upcoming and future events by Month:
· Holiday

· CE holiday reception

· CE headquarters luncheon

· CE admin team luncheon

· January MLK

· February African American History

· Spring campus visits

· March 23 - Farm Workers Union

· April Castro Visit 

· March 24 Board Meeting @ Chavez

· April Faculty Appreciation

· April 2, - Scholarship Awards Event

· May, 5 - 40th Anniversary

· May Classified Appreciation

· May 27 Commencement

July Pride Parade
Roundtable

The following items were discussed:

· President Turner Cortez will be on vacation January 4-8, 2016

· President Turner Cortez appointed to the WIOA 
· PeopleSoft HR Training will be held at each campus and college prior to the end of December.  The new system goes “live” January 4.

· Statewide Student Equity proposals are due November 7.

· Classified Priority Hiring Committee is scheduled for November 10, at North City.

· Facilities staff was acknowledged for their hard work in setting up the César E. Chávez grand opening event.
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