SAN DIEGO CONTINUING EDUCATION

EXECUTIVE GOVERNANCE COUNCIL
March 9, 2016 – ECC Room 121
2:00 p.m.

Richard Weinroth Chair

Members Present:

1. Carlos Turner Cortez, President, Continuing Education

2. Esther Matthew, Acting Vice President, Instruction 

3. Cynthia Rico, Interim Vice President, Student Services

4. Gabe Bakit, Acting  Vice President, Administrative Services
5. Richard Weinroth, President Academic Senate

6. Ingrid Greenberg, Vice President, Academic Senate

7. Marie Doerner, Chair of Program Chairs, Academic Senate 

8. Neill Kovrig, President Classified Senate

9. Mary LeDuc, Vice President, Classified Senate
Members Absent: 

1. Rita Avila, Past President, Classified Senate
Guests:  Michelle Fischthal, Dean 

Approval of Agenda

Agenda approved as submitted MSP/Matthew/LeDuc
Approval of Minutes

Minutes of February 24, approved with corrections. MSP//Matthew/Doerner
Academic Senate Update
Academic Senate President Richard Weinroth reported on the following:
· Academic Senate is still vetting the proposed Institutional SLO. 

· The Academic Senate Executive Committee unanimously supported the proposed SDCE Vision and Mission Statement and it will be forwarded to the full senate at the next meeting scheduled for March 22.
Classified Senate Update

Classified Senate President Neill Kovrig reported on the following:

· The next Classified Senate meeting is scheduled for March 22, at the West City campus.  At that meeting the senate will vet the SDCE Vision and Mission Statement and review scholarship applications.
Shared Governance Review
Acting Vice President Esther Matthew reported that she has received several shared governance committee description revisions back from committee chairs.  She and Kim Laramie will meet Friday to review and consolidate what has been received.  In order to maintain continuity, Ms. Matthew announced that when she returns to her counseling duties the first of April she will keep this project until it is completed.  President Turner Cortez reported that the shared governance handbook is one chapter of the strategic plan and as such will be inserted into the plan when revisions are completed.  As a side note President Turner Cortez shared that the Office of Institutional Effectiveness has requested a postponement for the due date of the strategic plan to the end of June.  A timeline will be developed and be vetted through the shared governance process. 
A special joint Administrative Governance Council (AGC) and Executive Governance Council (EGC) meeting will be held on March 23, at 2:00 p.m. at the Cesar Chavez campus.  The focus of the meeting is to review the SDCE Vision, Mission and SLO statements for recommendation and action; and review the shared governance committee revisions available (first look) in preparation of bringing back this item for recommendation and action at the April EGC meeting. 

Enrollment Management
Acting Vice President Matthew reported she was distributing a letter to all CE faculty via email regarding enrollment.  The letter will inform faculty about enrollment management plans that support the institutions strategic planning efforts. Strategies being considered at this time include but are not limited to:

· Raise student attendance hours by June 30, 2016 across CE 

· Increase number of distance education course offerings (full-on/hybrid)

· Increase course and program availability at high times

· Increase program and course student completion rates in programs that offer certificates

· Provide additional assistance to instructional programs through additional student support services

The letter has been reviewed by the deans and is scheduled to be distributed later in the day.
President Turner Cortez shared that the Office of Institutional Effectiveness has been charged to develop a system of receiving up to date enrollment data.  He also reported that he would like to see incentives for student retention are implemented and that funding for this endeavor would be funded through the president’s office. New Interim Vice President Cynthia Rico will be the lead in in developing incentives for attendance for fall.  
Mission Vision and SLOs
The group reviewed a draft of the Vision, Mission and SLO statements. After a brief discussion, it was determined that the four existing SLOs would remain and be reviewed annually for updates and/or additions. Academic Senate President Weinroth will inform the Diversity Committee that they are welcome to submit new SLO’s in the fall however; it is not feasible at this time as evidence has been gathered on the existing SLOs since 2010.  To add a new SLO at this time would also greatly affect course outlines.  
District and CE Strategic Goals and Objectives
Academic Vice President Ingrid Greenberg distributed a copy of the district’s Strategic Plan Evaluation 2013/2017. CE is now in the process of identifying goals to incorporate into the district’s plan through shared governance. This is a report of this year’s goals. April 15 is the target date for submission.   After a brief discussion it was decided that the CE committee will meet and provide an update at the next EGC meeting.
Events
The following is a list of upcoming and future events by Month:
· March and April Spring campus visits have been scheduled
· March 23, César Chavez Car Park Dedication event 
· March 24, Board Meeting at Cesar Chavez Campus
· April  25, Pastors’ Breakfast at ECC 

· April Castro Visit

· April 20,  Scholarship Awards Event at ECC
· April 28, Faculty Appreciation Event at ECC

· April 29 Management Retreat

· May 5,  40th Anniversary event at ECC
· May 9-12, Classified Appreciation events at each campus
· May 27, Commencement at Balboa Park
· July 16, Pride Parade
Round Table

President Turner Cortez reminded the group that budgetary items have been incorporated in many discussions throughout CE, at Flex, in the newsletters and at many meetings.

President Turner Cortez introduced and welcomed Interim Vice President of Student Services Cynthia Rico. 

President Turner Cortez announced that 36 new classified staff positions will be hired when the AEBG funding is approved.
Meeting adjourned at 3:40 p.m.
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