SAN DIEGO CONTINUING EDUCATION

EXECUTIVE GOVERNANCE COUNCIL
May 25, 2016 ECC Room 121
2:00 p.m.

Carlos Turner Cortez Chair

Members Present:

1. Carlos Turner Cortez, President, Continuing Education

2. Esther Matthew, Acting Vice President, Instruction 

3. Cynthia Rico, Interim Vice President, Student Services

4. Dan Gutowski, Acting  Vice President, Administrative Services
5. Richard Weinroth, President Academic Senate

6. Ingrid Greenberg, Vice President, Academic Senate

7. Marie Doerner, Chair of Program Chairs, Academic Senate 

8. Neill Kovrig, President Classified Senate
9. Mary LeDuc, Vice President, Classified Senate
Members Absent: 

1. Rita Avila, Past President, Classified Senate
Guests:  Michelle Fischthal, Caron Lieber,  Ranessa Ashton
Approval of Agenda

Agenda approved as submitted without objection
Approval of Minutes

Minutes of April 27, 2016 with corrections M/S/P with one abstention Kovrig/Matthew and May 11, 2016 with corrections M/S/P with one abstention Weinroth/LeDuc
Academic Senate Update
Academic Senate President Richard Weinroth reported on the following:
· Roma Weaver provided a presentation about the new faculty onboarding academy that was well received.
· The next Academic Senate (AS) meeting is scheduled for June 7, when it is hoped that approval will be obtained for the four committee descriptions still under review.
· Faculty evaluations have become a bigger issue than anticipated.  If SDCE were to move to the college format and process, the CBA states a personal letter must be written by all those who participate as an evaluator.  There is no specified language or template in which to refer, so samples of what the colleges have used (without identifying information) have been requested. 
· The Executive Council of the AS has created a policy and procedures committee to review and make recommendations regarding priority topics, (i.e., pros and cons for moving to college faculty evaluations process.) The committee is tentatively scheduled to meet on June 9.
· New AS officers will attend the Faculty Leadership Development Academy beginning June 9.
· AS approved the SDCE Strategic Goals for 2016-2021 with one change to goal number three (3): Instead of “Increase student academic success” goal now reads: “Increase student success, academic achievement, and workforce development.
Classified Senate Update

Classified Senate President Neill Kovrig reported on the following:

· Reported the Classified Senate approved the SDCE Strategic Goals for 2016-2021.

· Still is in the process of reviewing participatory governance committee descriptions.

Strategic Plan
Dean Fischthal presented the 2016-2021 SDCE Strategic Goals for final review and acceptance.
Recommendation:

To accept the 2016-2021 SDCE Strategic Goals.
The goals were extracted from group submissions to the Strategic Plan and reflect common themes throughout the Plan.  The change recommended with Academic Senate’s input for goal number three (3) has been incorporated to reflected following:  

Goal 1:
Grow SDCE programming through increased access and enhanced instructional student services

Goal 2: Cultivate an environment of creativity and increased collaboration both internally and externally.

Goal 3: increase student success, academic achievement, and workforce development.

Goal 4: Provide SDCE employees with resources and training to increase the quality of instruction and services.

Goal 5: Strengthen institutional effectiveness through integrated planning and resource allocation.
Disposition of Recommendation:

It was moved to accept the SDCE Strategic Goals as presented above. M/S/P Kovrig/Greenberg
Review of District Strategic Plan and Report of District Strategic Planning Meeting
President Turner Cortez stated the expectation beginning July 1 is that PIO Ranessa Ashton role will transition off the District Strategic Planning Committee and Dean Michelle Fischthal will transition on to the committee. Ingrid Greenberg provided information regarding the district’s committee structure, chaired by Vice Chancellor Stephanie Bulger.  The committee decided that data for evaluation plans will be obtained from the prior academic year’s data to be incorporated into the district’s plan.  Information from 2015/16 will be used in next year’s evaluation.   A motion to support the process of using data from the previous year and data that already exists for next year’s strategic plan evaluation will be sent to the constituencies and brought back for acceptance.
The CE Strategic Plan Evaluation 2015/16 was distributed to the group for a first review.  This evaluation is Continuing Education’s submission to the district. Pete Miles, Marie Doerner, Neill Kovrig, and Ranessa Ashton were thanked for their contributions in developing the document.  
Classified Reorganization
Classified Senate President Kovrig shared concerns raised by classified staff including office managers, regarding the advent of a reorganization without classified services staff input.  Acting Vice President of Administrative Services, Dan Gutowski reported he is working with the office managers now to schedule a meeting to clarify, troubleshoot, illicit and provide information the second week of June. President Turner Cortez, Interim Vice President of Student Services and Acting Vice President of Administrative Services will be in attendance.  Classified Senate representatives will be invited to the June meeting to provide their perspective and share concerns. A second meeting will then be scheduled for classified staff, closer to the reorganization.
Faculty Prioritization
President Turner Cortez reported that the Faculty and Classified Prioritization processes should be reviewed and updated.   A major change to process is that prioritization will need to be imbedded and tied into program review.  The annual prioritization will need to be completed before the second semester.  The goal is that material needs should to inform the budgetary cycle.   
After a brief discussion it was decided the current process will remain in place for replacement hiring through February 1, 2017.  However new faculty hiring will be postponed until February 1, 2017, so that the new faculty hiring process can be aligned with the program review process.  The expectation is that the process will use informed data to arrive at decisions and be integrated into the strategic planning process.  A request was made for faculty prioritization be the topic for the first Program Chairs’ meeting in the fall and have deans invited to the meeting to join the conversation and develop a master list. All faculty needs should be on this list (instruction, counselors.)
Recommendation:

It was recommended to keep the current process in place for replacement hiring through February 1, 2017 and postpone new faculty hiring until February 1, 2017 so the hiring process can align with program review.

Disposition of Recommendation:

It was moved to continue the faculty prioritization hiring process for replacement hires as it currently stands through February 1, 2017 and use the fall to review the faculty prioritization process including the development of a rubric; for formal prioritization in January 2017, based on program review data.  M/S/P Matthew/Greenberg

Classified Prioritization
The classified prioritization hiring committee process has not been active.

Recommendation:

It was recommended for the process to start in the fall with program review.

Disposition of Recommendation:

It was moved to continue the classified prioritization hiring process for replacement hires as it currently stands through February 1, 2017 and use the fall to review the classified prioritization process including the development of a rubric; for formal prioritization in January 2017, based on program review data.  M/S/P Kovrig/Gutowski
Classified Professional Development Committee Representative

A question was raised by a classified employee as to why the positons of committee chairs and coordinators offered to faculty and not classified staff for re-assigned time.  After a brief discussion it was noted that    classified representation is supposed to participate on the Professional Development Committee.  Before any action is taken to provide re-assigned time to classified staff (as a chair or coordinator), research will be conducted to determine the impact.

Review and Approval of Participatory Governance Handbook

After a brief discussion the following was proposed:

· AEGB Committee faculty representative be Rachel Rose 
· To dissolve AGC

Acting Vice President Matthew will make the changes discussed and forward them through the participatory governance structure with the intent to accept the handbook at the next meeting.

In order to expedite the completion of the handbook, the next EGC meeting will be a joint meeting with AGC.

Commencement Update
President Turner Cortez reminded the group that commencement is scheduled for Friday with a reception before the ceremony held at the Prado.  A joint letter from him and Academic Senate President Richard Weinroth was sent out to the faculty inviting them to attend commencement and the reception.

Events
The following is a list of upcoming and future events by Month:
· May 26 (2:30p) Commencement Rehearsal

· May 27 (5:00p) Commencement 
· June 8 40th ECC Anniversary (10:00 – 2:00 p.m.)

· June 11 Architects Presentation at Cesar Chavez Campus
· July 16 (10:00a) Pride Parade 
Roundtable

Richard Weinroth announced the Area D meeting is scheduled for October 15 from 8:00 am – 10:00 am and thanked the President’s Office for funding the refreshments.
Dan Gutowski reported the classified reorganization is on track.

Mary LeDuc reported Classified Senate is looking to identify a date for Professional Development Day.

Meeting adjourned at 3:55 p.m.
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