
 

 

APPROVED (5/15/24) 
Regular Meeting of the 

San Diego College of Continuing Education Foundation 

Board of Directors 
 

Wednesday, March 20, 2024 | 9:00- 11:00am 

In-person Room 106 

 
I.  

 CALL TO ORDER 
 

The Regular Meeting was called to order by Foundation President, Neill Kovrig at 9:03 A.M. following a quorum call at 

9:05 A.M. 

 
The following board members were in attendance: 

- Neill Kovrig, President  

- Roma Weaver, Vice-President 

- Bill Grimes, Secretary  

- Mary LeDuc, Treasurer  

- Tami Foy 

- Sany Ramirez 

- Michele Madrid Novak 

- Jacqueline Sabanos 

- Tina M. King  

- Shakerra Carter   

- Maureen Rubalcaba 

- Minou Spradley 

 
The following board members were absent: 

- Vinzent Balaoing 

- Gretchen Bitterlin 

- Stephanie Lewis 

- Minou Spradley 

- Andrei Lucas 

- Caron Lieber 

 
The following guests were present: 

- Bernie Rhinerson, President SDCCD Board of Trustees 

- John “Woody” Ledford 

- La Toiya Noles 

- Myesha Jackson 
 

Foundation staff present: 

- Mariya G. Anton, Secretary 

 
 



 

 

 

II. PUBLIC COMMENTS: None 
 

III. SPECIAL PRESENTATION:  SDCCD Bond Measure Proposal- Bernie Rhinerson, President, SDCCD Board of Trustees 

 



 

 

 

 

 

 



 

 

IV. FOUNDATION STAFF REPORT 
 

ASB: Michele Madrid Novak 

• Elections are underway 

• May 30th installation of new ASB Representative 

• ASB Bylaws review underway 

• No representative has been selected. 

ETI: Tami Foy  
• Contracts with BRIG Miramar and BRIG Pendleton 

• ULCA Graduation-May 2024- Cohort 5 

• New Contract with CCC for a combustion engines training 

• Contract with Partnership for a Better San Diego- 5 cohorts scheduled for 2024 

• Submitted 5 year proposal to BRIG Pendleton 

• ETP Training- MS Teams 

• Contract with National Immigration Forum- vocation ESL training 

          
Administration/Foundation/Development: Tami Foy 

• Recruitments 

o Extending the recruitments for Fiscal and Admin Assist I positions  

• HPC meeting on 3/27/24 and ECC Book Reception  

• SD Workforce Audit 

o Working on several findings and correcting  

o FY 2022 Audit 

• MOU between the Foundation and District fully executed 

o First billing has been sent to the District 

• EMT Grant Proposal Submitted 3/15/24 

• Strategic Planning Retreat 

o Early Summer 

 
Program Updates:  
• Gateway and ARP Programs- Myesha Jackson 

o 3rd year of Gateway contract (4 years) 

o Q3 enrollments are on par 

o Open recruitment for Peer Mentor 

o MOU Promises2Kids signed 

o No corrective actions needed  

o ARP December graduation- 16 out 18 students graduated 

o Next cohort starts in March 2024 

• PATHWAYS- Maureen Rubalcaba 

2023 Calendar Year 1 completed with the following outcomes: 

o 59 participants (case managed) 

o 69 Affiliates (one-time support) 

o 13 in long-term or permanent housing 

o 33 Employed 



 

 

o 15 Improved Wages 

The program works with 11 partner and referral agencies and 4 SDCCE partner and referring programs.  Students may 

also self-refer. 

 

Long-term and permanent housing remains the greatest challenge in relation to programming and supporting 

students facing varied levels of housing insecurity.  Placement is dependent on continued resources and affordable 

housing options. 

 

PATHWAYS is presenting at the State’s Equity Conference in Anaheim, Ca- April 8-9, 2024 

• Two PATHWAYS students to share their experiences in regard to PATHWAYS and their education journey.  

• PATHWAYS Team including the Dean will present at NCORE, June 1, 2024 as the first non -credit student 

support retention program accepted to be part of the conference. 

 

V. FINANCE REPORT: Mary LeDuc/Woody Ledford 
• Donations are up primarily because of Lucky Duck Foundation $142K 

• Budget slightly behind last year 

• Grant contract revenue is a bit down- waiting for last ARP grant payment 

• Program expenses down due to ARP starting later in the year 

• New ARP contract was just renewed 

• Expenditures ETi contracts revenue is up from last year 

• ETi expenses are up due to the new contracts 

• Program subcontractors- EMT Program and ETi based training are up compared to last year 

o EMT training through the Foundation- fee based program 

o Training held at Miramar Campus 

• Administrative expenses are up due to the Interim CEO  

• Personnel costs are up- but have only spent 11% of the budget (17% of the year-actual) 

• Overall expenses are up 13% from last year, but we are at 11% for the year (actual should be 17%)  

• Scholarships Awards- goal same as last year or a bit more 

 

A. Ratifying Resolution to Opening Money Market Account/CD Options/ Motion to invest the money in a 

combination of diversified accounts 

1. Diversified Accounts – Money Market low yield return 

2. CD’s higher yield returns 

 

Motion to Adopt Resolution to Opening New Account/Diversified Accounts  

MSP: First, Neill Kovrig, Second, Roma Weaver 

No oppositions, No discussion, Consent Calendar Stands Approved 

VI. CONSENT CALENDAR 
 

a. Reports Received Reports received 3/20/2024- Executive Director’s Report and Finance Report 

b. Approval of Minutes- 1/17/2024 and 3/05/24 
c. Executive Director Contract 

d. Final Ratification of Promises2Kids MOU-based on Policy 02-2021 

e. Upcoming Events: Forward Together to Your Future, Friday, April 26 

 
Motion to Adopt Consent Calendar  

MSP: First, Michele Novak, Second, Roma Weaver 

No oppositions, No discussion, Consent Calendar Stands Approved 



 

 

    

VII.  ACTION ON ITEMS REMOVED FROM CONSENT CALENDAR 

f. Contracts Report- 2021 to Present 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion to Approve Items Removed from Consent Calendar  

MSP: First, Bill Grimes, Second, Roma Weaver 

                No oppositions, No discussion, Item Stands Approved 

VIII. Policy 01-2324: Student Events and Student Presentations Support Fund- Neill Kovrig 

• Second Reading 
 
        Motion to Move Item as Second Reading 
        Motion Carries 

        MSP: First, Roma Weaver.  Second, Maureen Rubalcaba 

        No oppositions, No discussion 

 

IX. Policy 02-2324: Purchase Orders- Neill Kovrig 

• Second Reading 
 
Motion to Move Item as Second Reading 
Motion Carries 

MSP: First, Roma Weaver   Second, Mary LeDuc 

No oppositions, No discussion 

 

 

 



 

 

X. Policy Manual Revisions:  Establish ad hoc committee of the Board to review Policies and suggest changes/updates; 
define term of committee work and establish meeting time 

 
Motion to Adopt Policy Manual Revisions  

MSP: First, Tina M. King, Second, Roma Weaver 

No oppositions, No discussion, Special Meeting Stands Approved 

 

XI. BOARD MEMBER COMMENTS/ROUNDTABLE 

Foundation Social Media: LaToiya Noles 

• Responsible for Foundation’s social media platform (Instagram, X).   

• Will be posting programs and events 

 

XII. CLOSED SESSION- None 
 

XIII. ADJOURNMENT Meeting was adjourned at 11:08am.  

• Next meeting May 15, 2024, President’s Conference Room 106 
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