February 18, 2015

Professional Development Committee Meeting Minutes

2:00-3:30 PM Rm 186

Members Present: Dr. Brian Ellison, VP of Instruction & Student Services; Laurie Cozzolino, Flex Coordinator; Pamela Kozminska; Emeritus; Vicki  Maheu, BIT APC; Laurel Slater, ESL APC; Marina Monta, Parent Ed; Diane Goldberg, Counseling; Kathy Campbell, Allied Health; Katie Serbian, DSPS; Leticia Flores, ABE/ASE Co-Chair; Ernie Romero, CTE/Auto Upholstery
Special Guest Speaker: Katie Palacios, SDCCD Online Learning Pathways, Instructional Design Coordinator

1. Special Guest Speaker: Katie Palacios, SDCCD Online Learning Pathways, Instructional Design Coordinator: Katie shared information about the various services, resources and trainings that are offered by her office, and she answered questions or concerns that Committee members had.  Members first shared their own experiences with online learning and teaching, and then Katie shared extensively on the various services and trainings provided by Online Learning Pathways.  She reported that there are approximately 600 online courses offered at the Colleges, and 40 online classes offered at CE.  Many faculty members also use Blackboard as a supplemental tool for classroom management or creating blended learning options for students. In fact, all SDCCD faculty members, including CE faculty, have access to a Blackboard shell that they can use to enhance their classes and create an online presence for our students.  All students can also access Blackboard courses by using their CSID numbers.

Katie also shared several examples of online tutorials that her office has created to teach faculty how to use online tools to enhance learning, and she provided information on the various trainings provided for faculty by Online Learning Pathways.  Those trainings include:

· 20 Hour Fully  Online Teaching Certification Training (for faculty who teach online courses)
· 3 Hour Blackboard Training (for faculty who use Blackboard to supplement their face-to-face courses)

· Other trainings are offered throughout the year, including face-to-face and online courses such as  Blackboard Tools, Screen casting & Video Production; Online Pedagogy & Social Presence; Blended Learning Strategies, and more
· Online orientation for students on how to use Blackboard

· One-on-one support offered at the Online Learning Pathways offices, located at Miramar College Campus, 9315 Hillery Drive, Room 222 X2999

Katie also informed us that several CE staff sit on the Online Learning Pathways Steering Committee, including Dean Michelle Fischthal, faculty members Claudia Tornshaufer and Jane Newcomb.  Michelle is also the CE Online Dean.  Katie concluded with saying that if CE would ever like some customized trainings or sessions, we just need to contact her office and arrange it.  

2. January 21, 2015 Meeting Minutes were reviewed, revised and approved.  Minutes will be posted on the SDCE Participatory Governance web page for the Professional Development Committee.  We welcomed new member, Katie Serbian, to the meeting. Katie will be representing DSPS while Kathy Hornik is on Sabbatical Leave.  

3. Old Business:


· Planning for Professional Development- Setting priorities update: Laurie Cozzolino will include many of the priorities developed by the PD Committee into the next Flex Planning Survey, to be out in March.  This will provide a way to get input from a wide audience.  Marina Monta also provided a list of priority topics from the Parent Education program (See Attached Document)

· Classified Professional Development- Update- no classified member present
· Online Certification for Faculty who teach online- update- we will address this at the next meeting. 
4. 2014-2015 SDCE PD Committee Meetings will be held on the 3rd Wednesday of the month, at ECC, Room 121, 2-3:30 PM unless otherwise scheduled.  Dates will include:

· Wednesday March 18, 2015

· Wednesday April 15, 2015
· Wednesday May 20, 2015

· Wednesday June 17, 2015

Marina Monta: Parent Education Professional Development Topics of Interest
*Marketing our classes and programs to better serve our students, the community and build our programs

*Activities and trainings to help us meet the needs of diverse students of all abilities

*Activities and trainings related to Curriculum development and review; program development

*Improving classroom instruction

*Orientation for new faculty and staff members needs to be ongoing

Mentoring activities, formal and informal, available for all employees. This could include job shadowing/observation/meetings/ workshops and trainings, etc.

Development of learning communities/inquiry networks

Activities and trainings related to Technology – both for faculty and staff to develop their own personal skills, work skills, as well as faculty to more effectively integrate technology into the classroom for instructional improvement

Travel/conference and other ‘self-selected’ professional development opportunities for faculty, staff and administrators, outside of SDCE planned activities

How to address the needs and concerns of off-campus faculty, staff and students, especially in the areas of instructional support and student services support, counseling, administrative support, safety issues and classroom management.

Activities and trainings related to Program Review

Provide support for both Faculty Professional Development Coordination and Classified & Administrative Staff Professional Development Coordination

More funding made available for Adjunct faculty to attend Professional Development activities

*highest priority

Dean’s Priorities included: 
1) Diversity

2) Curriculum review

3) Improving classroom instruction 
4) Marketing 
5) Orientation 

