Approved Meeting Minutes

January 20, 2016

Professional Development Committee Meeting

2:00-3:30 PM Room 121 ECC

Members Present: Carol Wilkinson, Emeritus/Parent Ed; Esther Matthew, Acting VPI; Laurie Cozzolino, Flex Coordinator; Pamela Kozminska; Emeritus; Vicki  Maheu, BIT APC; Laurel Slater, ESL APC; Diane Goldberg, Counseling; Marina Monta, Parent Ed; Joan McKenna, HCS; Katie Serbian, DSPS; Leticia Flores, ABE/ASE
1. Brief Fall Flex & Spring Flex Update: Laurie Cozzolino provided a brief update on the upcoming Spring Flex Days, Feb.1 & 2, 2016 at ECC.  She passed out a draft schedule, which includes a Perkins Program Meeting, a Safe Zone Training, AFT Meeting w/Lunch and Adjunct Faculty Meeting; VEBA Health Information Session; Creating a Class Syllabus w/Online Template on Monday.  On Tuesday, there will be a morning coffee, Institutional Updates and an SLO Re-Boot presentation and activity. There will also be a President’s Lunch, followed by Program Meetings w/Elections and several other sessions as well.  See attached schedule. Several committee members also volunteered to help during Flex Days at the Tuesday morning session. 
2. Review and Discussion of PD Committee purpose, description and recommendations: All Participatory Committees at SDCE have been asked to take a look at their current purpose and descriptions.  The PD Committee discussed the following:

· Most members agreed it would be better for the Committee if an Administrator (VPI) was the actual Chair, as described in the current description.  For the past several years, the Faculty Flex Coordinator was assigned the Chair position.  Since we do not yet have a permanent VPI, Carol Wilkinson has been filling in at the previous meeting as well as this meeting, and Esther Matthew, Acting VPI, also attended this meeting and will Chair the next meeting.  

· We also agreed that we need to assign/ask for a volunteer to take notes/minutes.  These minutes are to be posted on the Participatory Governance page of the SDCE website under Professional Development Committee. 

· We discussed whether Committee Members should have an alternate who could attend and represent their program if they could not attend.  Some members do have a regular alternate who attends for them.  For example, Char Schade has stood in for Pamela Kozminska a few times.  

· We also wondered if all Committee Members, including alternates, if we decide to follow up on this, need to be vetted by Academic Senate (for faculty) and Classified Senate (for classified)

· We agreed that it would be good to have a classified representative who was able to regularly attend.  Classified staff often have difficulties getting the time off to attend. 

· There was a general discussion of whether contract faculty can be required to serve on Committees.  As per the CBA, 100% contract faculty do have up to 5 hours of time that can be assigned to extra duties, but it is not specified what those should be. In a discussion with Jim Mahler about this, Laurie reported that Jim said it is not a requirement for Contract Faculty to be on Committees, but it is an ‘expectation.’   However, many (most?) of our current Members were asked by their Deans to serve on the Committee and have served consistently and well.  Carol shared that she does ask Contract faculty to serve on Committees as a Dean. 
· We also reviewed the current description and reviewed the list of questions that we were asked about.  We agreed that we would re-visit this at the next meeting and clarify our recommendations.  

· We also discussed the future possibility of adding more resources to the Committee so that more work could be done.  For example, there could be another part-time person hired to focus on more ‘big picture’ projects that the Committee has supported over time but for which there has never been any resources made available.  For example, the Mentoring Academy/Project; New Faculty OnBoarding/Institute/Orientation, as well as other priorities and ideas set by the Committee.  This seems to be supported by the President’s Office.   

· The Committee asked if we could submit a President’s Innovation Grant for the Mentoring Academy/Project idea.  Laurie and Laurel Slater will meet with Beverly Garcia to discuss this idea and we will attempt to get an application in.  
3. 2015-2016 SDCE PD Committee Meetings will be held on the 3rd Wednesday of the month, at ECC, Room 121, 2-3:30 PM unless otherwise scheduled.  Dates will include:

· Wednesday February 17, 2016

· Wednesday March 16, 2016 

· Wednesday April 20, 2016

· Wednesday May 18, 2016

· Wednesday June 15, 2016

