November 20, 2014 Professional Development Committee Meeting Draft Minutes

2:00-3:30 PM

Rm 121

Members Present: Dr. Brian Ellison, VP of Instruction & Student Services; Laurie Cozzolino, Flex Coordinator; Pamela Kozminska; Emeritus; Joan McKenna, HCS; Vicki  Maheu, BIT; Laurel Slater, ESL APC; Kathy Hornik, DSPS Co-Chair; Diane Goldberg, Counseling
1. October 15 2014 Meeting Minutes reviewed and approved.  
2. Old Business:

SDCE Faculty & Staff Handbook and Web Pages Update: Laurie Cozzolino reported that the Faculty & Staff Handbook has been updated for 2014-2015.  The Handbook is available online on the Faculty & Staff Resources website, and we also have a number of hard copies that have been distributed to each campus Dean, Office Manager, Senate Presidents and President’s Office personnel.  Members of the Professional Development Committee have been involved in the updates of the Handbook over the past several years.  Copies were also disturbed to current PD Committee members.  We also continue to update the Faculty & Staff Resources web pages.  
Classified Professional Development Update: Classified member was not present.  

3. New Business:
Report on Conference Attendance 2014 California Community College Professional Development Clearinghouse Summit: Laurie reported on her attendance at this event, which was held in San Diego held on November 5th..  Faculty and staff from most of the regional colleges were in attendance.  The main purpose of the Summit was to seek input on the development of a California Community Colleges Professional Development Clearinghouse ‘tool’ that would serve the needs of faculty, staff and administrators in the CCC system.  The ‘Clearinghouse’ would serve as a tool that would support professional development efforts, as they  hope to provide instant access to resources, materials, experts, and technologies that are designed by and for California Community College practitioners.  Laurie provided a written report (Attachment 1).  There was a  general consensus at the event was that there is a good chance there will be some funding attached to AB 2558, (California Community Colleges Professional Development Plan) which was signed by Governor Brown in September 2014.  Dr. Ellison also added that he has also heard on a State level that there is hope that funds will be coming for PD.  We are  reminded us that ALL employees, including Classified, Administrative and Faculty, would ALL be included in what is currently ‘Flex.’ 
There are currently plans for the establishment of a Statewide Professional Development Advisory Committee as well.  Laurie will continue to report on these efforts during  this important time for the future of Professional Development.

Planning for Professional Development: Laurie shared the notes from the October 15, 2015 Joint Flex Advisory/Professional Development Committee Meeting. The main purposed of the joint meeting was to seek input from a broad constituency on professional development priorities for SDCE in the near future.  This is even more critical now, based on the fact that there really may be some funding made available for Professional Development activities from the State.  PD Committee members agreed that it is a good time to for the Committee to develop a preliminary list of recommended priorities as related to professional development, as a starting point of discussion. Committee members all provided input on a variety of topics, and Laurie will be sending out a list for members to review, with a request that they share these ideas and seek input from their Deans/Chair before the next PD Committee Meeting, if possible.(Attachment 2)
4. Roundtable:  

· Dr. Ellison shared that he will be the Title IX Coordinator for SDCE and will be undergoing training in January. (Title IX is federal law regarding equal access. In a college setting that can mean equal access to participating in sporting activities, facilities, and other issues of this type.)  He also shared that there is a recent concern we have seen The Violence Against Women Act is recent law and is specific to college campuses and the rise in sexual assaults. There is a plan to  develop a response team at SDCE and each college to address incidents of assault against women. This is an important topic to be aware of as we are all responsible for helping to create a safe learning environment for all of our students and employees at SDCE.  
· There was a general discussion of issues and concerns at some of the off-site campuses.
5. 2014-2015 SDCE PD Committee Meetings will be held on the 3rd Wednesday of the month, at ECC, Room 121, 2-3:30 PM unless otherwise scheduled.  Dates will include:

· No Meeting in December
· Wednesday January 21, 2015 

· Wednesday February 18, 2015 

· Wednesday March 18, 2015

· Wednesday April 15, 2015

· Wednesday May 20, 2015

· Wednesday June 17, 2015

Attachment 1: Report on California Community Colleges Chancellor’s Office ‘Professional Development Virtual Clearinghouse Planning Summit was held on November 5, 2014

· The California Community Colleges Chancellor’s Office has been convening a number of regional summits to seek input on the development of a California Community Colleges Professional Development Clearinghouse ‘tool’ that would serve the needs of faculty, staff and administrators in the CCC system.  The ‘Clearinghouse’ would serve as a tool that would support professional development efforts, as they  hope to provide instant access to resources, materials, experts, and technologies that are designed by and for California Community College practitioners.  This ‘virtual resource center’ was one of the original recommendations as part of AB 2558 (see below).  About 75-100 faculty, staff and administrators were in attendance, mostly from our region from what I could tell.  I met people from Mesa, City, Miramar, SDCE, Palomar, Miracosta, Southwestern, Grossmont-Cuyamaca, K-12, and also members of the CCC Office.   
· There was a general overview/update  of  AB 2558, Professional Development Legislation, summarized here

· In September 2012 a process to implement Recommendation #6 of the Student Success Taskforce to “re-envision and revitalize” professional development in the California Community Colleges began with the creation of an Ad Hoc advisory committee on professional development.  
· The Ad Hoc Professional Development Committee’s Report, was presented to the Board of Governors (BOG) in September of 2013.  The BOG subsequently sponsored professional development legislation which was introduced by Assembly member Das Williams (D-Santa Barbara) as AB 2558.
· Recommendations included the establishment of a California Community Colleges. Professional Development Fund; a system-wide Professional Development Advisory Committee; a  Professional Development ‘virtual resource’ center.

· ALL employees, including Classified, Administrative and Faculty, would ALL be included in what is currently ‘Flex.’ 
· The California State Legislature approved AB 2558 on August 14, 2014
· In September 2014, Governor Brown signed AB 2558.
· A “Budget Change Proposal”(BCP) to the Governor for $25 Million for 2015-16 was subsequently submitted but not yet approved.

· An Advisory Committee is currently being formed to develop regulations based on the statutes that will lay foundation for funds, if and when they are approved.
· Link to ‘idea map’
http://www.3cmediasolutions.org/files/?f=460&key=5f29e2ee3fbd198cd3f53a8e6b7105eb44e43259
· The San Diego Region ‘Idea Map’ does include non-credit programs, AB 86, high school equivalency, as well as Cultural Competency and Diversity as topics to be included in the ‘Clearinghouse.’
· There was general optimism that the Governor will sign the BCP.  It was reported that some of the funds (if approved) would be used at the CCC Office for oversight, but that hopefully the rest would be distributed to the Colleges. There were no details on how that might be decided.
Attachment 2: Professional Development Topics & Ideas Summary from October 2015 Joint SDCE Flex Advisory & Professional Development Committee Meeting and November 2015 Professional Development Committee. 
Topics for  Professional Development at SDCE Include:
· Travel/conference and other ‘self-selected’ professional development opportunities for faculty, staff and administrators, outside of  SDCE planned activities
· Mentoring activities, both formal and informal, available for all employees.  This could include job shadowing/observation/meetings/workshops and trainings, etc.
· The idea of a ‘Faculty Leadership Academy’ based on SDCCD Leadership Academies.  This could cover many different topics—teaching skills, cultural competence, technology, faculty leadership,  etc. 
· Developing training activities that include classified and administrative staff and focus on their specific needs

· Developing more training activities that include counseling staff and focus on their specific needs
· Provide opportunities for communication and networking across disciplines, colleges and institutions as well as amongst faculty, staff and administrators at SDCE
· Activities and trainings related to Curriculum Review 
· Activities and trainings related to Program Review 

· Activities and trainings that support diversity, cultural competence and civility on campuses and in the classroom 
· Hate is Not Us Initiative- institutionalize these and other efforts – including Diversity

· Violence Prevention/Title 9 Compliance Issues and Concerns
· Activities and trainings to help us meet the needs of diverse students of all abilities

· Activities and trainings that support the Student Success Act, the Student Equity Plan and Student Success implementation

· Informing faculty and staff on performance based funding/ metrics and how to effectively understand and utilize data and accountability issues and concerns
· Activities and trainings related to Accreditation 

· Activities and trainings related to Curriculum development; program development
· Development of learning communities/ inquiry networks
· Improving classroom instruction (basic teaching skills- how to be a ‘Great Adult Education Educator’)
· Activities and trainings related to Technology- both for faculty and staff to develop their own personal skills,  work skills,  as well as for faculty to more effectively integrate technology into the classroom for instructional improvement 
· Support and develop the capacity for more alternative learning modalities –online, on- demand, webinars, videos and distance learning opportunities
· Activities and trainings that address classroom management issues and concerns; disruptive students; referral process and Policy 3100 basics
· Student Mental Health issues and concerns; crisis intervention; suicide prevention
· Campus, classroom and institutional safety issues and concerns
· Orientation for new faculty and staff members- needs to be ongoing
· Keeping current on critical legislative issues and concerns for SDCE
· How to address the needs and concerns of off-campus faculty, staff and students, especially in the areas of instructional support and student services support, counseling, administrative support, safety issues and classroom management.
· Marketing our classes and programs to better serve our students, the community and build our programs
Other ideas included: 
· Provide support for both Faculty Professional Development Coordination and Classified &  Administrative Staff Professional Development Coordination

· More  funding made available for Adjunct faculty to attend Professional Development activities
