SAN DIEGO COLLEGE OF
(CONTINUING EDUCATION

MINUTES - Monday, April 8, 2024

San Diego College of Continuing Education commits to student success and
community enrichment by providing tuition-free, accessible, equitable, and
innovative quality education and support services to diverse learners in pursuit of
lifelong learning, training, career advancement, and pathways to credit college.

Planning and Institutional Effectiveness (PIE) Committee

3:30-4:30 PM Zoom virtual meeting

Members
Present:

Jessica Luedtke, Jacqueline Sabanos, Sean Caruana, Margarita Posner, Alysandra Pascua for Juan Salcedo, Debi King

Members not
Present:

Shakerra Carter, Minou Spradley, Jesus Rivas, Marne Foster, Megan Leppert, Neill Kovrig, Kelly Henwood

Guest:

Trenton Romero

AGENDA

1. Call to Order 3:32 PM

2. Action Items

2.1 Approval

of Agenda

CONCLUSION

Motion to approve agenda with numbering corrections by Sean seconded by Margarita

2.2 Approval

of February 12, 2024 Meeting Minutes

CONCLUSION

Motion to approve by Margarita seconded by Debi — February 12, 2024 minutes approved

3. Information/Discussion Item(s)

3.1 Accreditation Update

Accreditation visit occurred on March 11" — 13"
e Visit was very successful
e Good feedback from visiting team
o Impressed with the culture of CE
o Work on measuring SLO’s
o Assessment and accountability focus group was very well-received by visiting team

INFORMATION o CE students are very passionate and involved
o Agreed will our Action Plan
e Visiting team presented a Powerpoint of their findings —available here
e Six-year accreditation for SDCCE
o Formal accreditation status will be provided in six weeks
e Final step will be minor revisions to the Action Plan and continual updates on progress and goals
o Main objective going forward: expand technology integration
3.2 IEPI Visit
IEPI team visit occurred last month
e Main focus of the grant will be professional development
e Could be up to $200k depending on alignment with the plan
INFORMATION | e Next steps:

o drafting team
o Implementation in Fall — Spring
o Third visit - outcomes

3.3 Research

and Planning Update

INFORMATION

e Districtwide Strategic Planning Committee is tied to this committee and we usually report back to the group and
work together on other areas: alighment between CE Strategic Plan and the District Strategic Plan
o Currently providing feedback on goals and committee descriptions
o New timeline plans
o Next year: the alignment of CE goals and objectives to the District

4. Adjournment: Meeting adjourned at 4:08

Next Meeting: May 13, 2024

Minutes submitted by:

Debi King Minutes approved: By committee 5/13/2024
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https://sdcce.edu/sites/default/files/iep/final-presentation-2024.pdf

