May 21, 2014

Professional Development Committee Meeting Draft Minutes
2:00-3:30 PM

Rm 121

Members Present: Laurie Cozzolino, Flex Coordinator; Pamela Kozminska , Emeritus; Ernie Romero, CTE; Linda Osborn, Parenting; Jim Brice, ESL; Kathy Hornik, DSPS; Diana Bandak, ABE/ASE; Erin Milligan Hill and Robyn Taylor, Guest, SDCCD HR Department
1. April 16, 2014 Meeting Minutes reviewed and approved.  
2. We welcomed our special guests from the SDCCD Professional Development Office, Erin Milligan, Director, Employment & Professional Development, & Robyn Taylor, Senior HR Technician.  They came to share their various projects and activities with the SDCE PD Committee.  Each PD Committee member introduced themselves and shared some issues that were important to them in terms of professional development.  Topics shared included:
· Support of the mentoring concept/opportunity
· Provide a Flex session in which they can reflect on what their professional development needs are – get direct feedback from faculty on what they would like

· New employees often do not get an upfront orientation to paperwork and other HR related areas.
· We would like to see more outside, ‘inspirational’ and expert speakers for our Flex events

· More trainings related to mental health issues – we have so many students with a wide variety of mental health and other issues, and not enough training in these areas.  For example, Diane Goldberg attended a recent ‘Gatekeeper Training for Suicide Prevention’.  
· SLOs Training

·  Critical thinking skills for students 

3. Our guests, SDCCD Professional Development Office, Erin Milligan, Director, Employment & Professional Development, & Robyn Taylor, Senior HR Technician, shared valuable information with us related to PD at SDCCD.  A summary follows:
· The San Diego Community College District (SDCCD) Employment Office facilitates all new employment, promotions, reinstatements, and voluntary transfers related to Academic, Adjunct, Classified, and Non-Academic-Non-Classified job opportunities within our multi-campus District. They fully support Equal Employment Opportunities (EEO) and provide resources to make the employment process smooth for applicants and screening committee members. Other services provided include Job Accommodation Request & Interactive Process; Faculty Service Area Records; and the Leadership and Professional Development Program.
· The SDCCD Professional Development Office currently offers 3 different ‘Academies,’ including the Management Leadership (MLDA), Supervisory Leadership (SLDA) and the Classified Leadership (CLDA) Academies, which are open to all SDCCD employees via an application process.  Each Academy provides training and support for employees in a variety of positions throughout the District.  
· In addition, the Leadership Mentoring Program is available to Academy graduates and builds on the skills developed in each Academy.
· Core competencies workshops are available for all key areas such as Business Services, Human Resources, Student Services, Instructional Services and Facilities Services. Some examples of Core Training include Accounting Systems, Conducting Employee Performance Evaluations, Customer Service and EEO Diversity Training for Screening Committees
· Target Training workshops are developed in consultation with the manager or supervisor in response to a specific need or interest, as well as to enable employees to correct deficiencies or meet basic requirements of the job.

· Online trainings are available to all SDCCD employees (via Keenan College) in a wide variety of areas, including sexual harassment prevention, customer service, safety areas, and more. Available at http://sdccd.keenan.safecolleges.com/login
· Online IT resources are available at http://it.sdccd.edu/index.cfm?action=training for Microsoft Office and other areas
· Several projects are under development, including an Advanced Leadership Development Academy, and Academy Graduate Reunion, Facilitated Coaching, and Action Reflection Learning Teams (ARLT) which will be composed of Academy graduates from all levels. In addition, they are working on live (in person) Computer Training in MS Office Suite.
Erin and Robyn also responded to some of the topics that PD Committee members had brought up, and Committee members also provided input, offering these ideas: 
· Mental Health— this is a huge concern for us and we want to support our students as best we can.  Erin suggested we seek support from the District’s Instructional Services Office (Lynn Neault) in this area, as it impacts everyone – all students and employees at SDCCD.
· Currently, all contract new hires are scheduled for a “new hire processing appointment” with HR.  They turn in paperwork to Employment, Compensation and Benefits.  They also meet with the Comp. and Benefits staff for Q&A.  At the conclusion, they are authorized to start work on the assigned date.
· HR is available for questions from adjunct faculty at any time. All they need to do is call the appropriate office.
· In the future, once the new online HR ’onboarding’ system (contracted with Equifax, which provides these types of services) is installed & customized for SDCCD, there can be a virtual  “new employee orientation” package created for everyone – contract and hourly both.  

· Maria Reyes shared that many BIT faculty use lynda.com, a free online training resource with tutorials for software, creative and business skills: http://www.lynda.com/?co=2&gclid=CKrB88H4zL4CFVGVfgodWLkAeQ&utm_term=lynda.com&utm_content=21222583986&utm_campaign=SEM-Brand&utm_medium=cpc&utm_source=google
· Diane suggested that we invite someone from the HR/PD department to speak to us at Flex, and share what they shared with us at a larger audience.
· Pamela brought up the SDCE Orientation Presentation PowerPoint as an example of something that could be useful on a bigger scale – an online orientation to all employees to SDCCD.  We will be sure to send them any updates to that Presentation, as Laurie had previously sent Erin and Robyn the links to our online resources, including the Orientation Presentation and the online Handbook resource on our website
We all truly appreciated this visit and expressed our willingness and interest in continuing to communicate and work together in new ways to provide relevant professional development of the highest quality.  
4. New Business: PD Committee Membership for 2014-2015- most members will be continuing for 2014-2015.  Maria Reyes will be stepping down, and we will be requesting a replacement for her from BIT.  
5. Roundtable Reports: We did not have time but will ask for reports at the June meeting.
6. Next Meetings: All Meetings will be in Room 121, 2-3:30 PM unless otherwise scheduled
· Wednesday June 18, 2014 [image: image1]
