SDCE Spring 2016 Joint Flex Advisory/Professional Development Committee Meeting  Minutes
April 20, 2016 2:30-4:00 P.M.  ECC Rm 186 Posted by Laurie Cozzolino
Members Present: Laurie Cozzolino, Flex Coordinator; Richard Weinroth, Academic Senate President; Vicki Maheu, BIT APC; Char Schade, Emeritus APC; Diane Goldberg, Counselor; Pamela Kozminska, Emeritus; Laurel Slater, ESL; Rita Bocaya, Parent Ed; Lisa Acierno, ABE/ASE; Marne Foster, SLO Coordinator & Program Review Coordinator; Katie Serbian, DSPS; Marina Monta, Parent Ed; Cindy Wislofsky, ESL/Tech Coordinator; Antoinette Griffin, DSPS; Joan McKenna, HCS; Magda Kwiatkowski, ESL & Accreditation Author; Carrie Lewis, Health Care Careers; Student Representatives: Romelia Turner, ABE/ASE/HS; Marislava Levya, ESL; Dave Irwin, Emeritus
1. Laurie Cozzolino provided a brief overview of 2015-2016 Flex activities, and attendees participated in a ‘pop quiz’ activity, attempting to guess: 
“How many Flex/PD workshops do you think we have we offered between 2010-2015?  Answer is: 1,349”
“How many total hours of Flex/PD have faculty reported between 2010-2015?

Answer is:  33,063.”
Winners received boxes of granola bars. 

2. Attendees introduced themselves, and we were happy to include the three students who volunteered to participate in this meeting. As per State Flex Guidelines, we are required to have student representation on the Flex Advisory Committee and help inform our practices. We appreciate the time the students have taken to participate today.          

3. Laurie provided a brief update on important institutional events coming up next year, and provided a general timeline, including: 

-Fall Flex Days 2016: Wednesday August 31, 2016: Fall Convocation; Thursday and Friday, Sept. 1 & 2, 2016: Fall Flex Day General Sessions and Meetings

- Spring Flex Days 2017: Monday January 30, 2017: General Sessions and Meetings; Tuesday January 31st, 2017: Spring Flex Institutional Day
· We have a total of 5 days together as an institution before March 2017 (Accreditation Visit)
· At 6 hours of Flex sessions offered per day, times 5 days, that equals a possible 30 hours total per person.  We have more or less 600 faculty at SDCE.  So if everyone attended all of the days and all of the sessions, that would  add up to 18,000 hours of potential Flex/Professional Development Time during Fall & Spring Flex Days. 
· It is critical that we use these days together effectively. 

4. Laurie also provided a quick overview of Accreditation, which is a voluntary, self-reflective process in which schools demonstrate that they provide a high-quality learning environment and clearly demonstrate continual self-improvement.  She also shared that we are currently working on a ‘Self-Study’.  Magda Kwiatkowski, ESL & Accreditation Author encouraged all SDCE faculty, staff and students to become aware of and involved in Accreditation activities.  The Accreditation Site Visit will be March 13-16, 2017.
Since we have 5 total ‘Flex’ Days before March, we want to be sure that we used these special days effectively and strategically.  One of the main purposes of this meeting is to seek broad input on what key SDCE constituents believe is important.  
5. To help this process, the meeting included a Group Brainstorm & Focus Group activity to help us think and talk together.  Questions posed to each group included: 
· How can we use these 5 Flex Days most effectively?
· What are the most important topics, issues and concerns we need to cover, including those connected to Accreditation?
· What do we want to learn about, talk about, and work on? 

· The process included:  
· Breaking into small groups w/ Assigned leader
· A recorder and a reporter were assigned to take notes and report out
· The questions above were discussed and notes taken
· We spent  20-30 minutes in the Focus Groups
· The leader was instructed to make sure everyone had a voice 
6. Each group reported out their ideas which were all discussed recorded on large sticky sheets.  (see attached summary).  These ideas will be used to plan and inform Flex activities for 2016-2017.
SDCE Spring 2016 Joint Flex Advisory/PD Committee Meeting: Response to Brainstorm:

Questions Posed: 

· What are the most important topics, issues and concerns we need to cover, including those connected to Accreditation?

· What do we want to learn about, talk about, and work on? 

Summary of Input: 

1. Accreditation Related: 

· Types of evidence for Accreditation

· What to Expect at the Accreditation Site Visit

· Final Self-Study Report- talking points for Accreditation visit (January Flex)

2. Assessment & SLOs:

· How to Complete a Syllabus with SLOs

·  SLOs and Rubrics

· Panel – what assessments are currently being used effectively?

3. Best Teaching Practice/Classroom Topics:

· Tools for the New Semester/ Strategies for first 2 weeks of semester

· Learner Persistence Tips: Creating a Classroom Community

· Strategies for Students Who Are Uncomfortable w/ technology

4. Disability Awareness (for all)

· DSPS Panel re: new policies and laws regarding the disabled

5. Student Centered: 

· ASB- Create a website for students which will also  provide info for faculty about students

· Benefits of student involvement & engagement via ASB

· Invite College faculty come and talk how we can help better prepare our students for College

· Info on Re-entry Grant (WIOA)—serving ex-offenders at CE 

6.  Technology Topics: 

· Basic Computer Skills Workshops (Word, PP, Excel)

· ERoll Book Trainings

· Hybrid Instruction/Distance Education

· Use of Notebooks & other devices in the classroom

· PeopleSoft Reviews

· Open Lab for Roll Book Help/PeopleSoft help

7. General Topics: 

· Benefits info for new and old hires

· CE updates

· Request reports from our researchers on specific topics/questions

· Sabbaticals Basics/reports from faculty who took sabbaticals

· Safety Topics

8. General suggestions/outliers

· SLO Reboot kind of speaker to get people engaged, inspired and  motivated

· Send out a climate survey to students at CE

· Create a ‘CE App!’

·  Scavenger Hunt/Geocaching activity for team building

· Brain fitness ‘breaks’ at convo

· Cell phone coverage in classes drops at ECC/CE Mesa/Chavez—IT problem

· Calendar of Events – too difficult to use and find

· What things are students and faculty doing outside of CE that reflect our SLO’s—and how to document? For example, community involvement

9. Marketing Ideas: SDCE is Best Kept Secret in San Diego (says a student)

· More marketing – target La Jolla (student rep said lots of people in that area would like our classes)

· Use a transit bus for marketing: “ ECC?” or “SDCE?’

· Use media and radio

· Have a panel on how to market our programs effectively

10. Specific Activities Suggested:

· Department Meetings

· “Ask a Counselor” Workshop/Panel

· More Hand- on workshops

