SDCE Joint Professional Development & Spring Flex Advisory Committee Meeting

Approved Minutes
Thursday April 30, 2015 2-3:30 PM  E.C.C. Room 186

Members Present: Marina Monta, Parenting; Gretchen Bitterlin, ESL Rep; Leticia Flores, ABE/ASE Co-Chair; Laurel Slater, ESL APC; Kim McIntyre, Emeritus Chair; Joan McKenna, HCS; Marie Doerner, DSPS Co-Chair & Chair of Chairs; Sam Phu, CTE Automotive Chair; Carolyn Dunlap, ESL Faculty; Laurie Cozzolino, Flex Coordinator
1. Welcome Activity & Flex Update Since 2007, CE has had: 
· Workshops = 1,761 Average per year since 2008= 252 per year

· Faculty PD Hours = 44,807 Average per year since 2008 = 6,401

· 2014-2015,  6388 hours reported

· 235 Workshops

· Laurie shared some highlights from this past year (attached)
2. Update on AB 2558: Professional Development Legislation: 
· In response to the Student Success Task Force Recommendations and specifically recommendation #6, to “Re-envision and Re-vitalize professional development,” the Chancellor’s Office Student Success Initiative’s Professional Development Committee spent six months during 2013, meeting, seeking input, and developing recommendations related to professional development.  

· In February 2014, Assemblyman Das Williams, Chair of the Higher Education Committee in the Assembly introduced AB 2558, the Community College Professional Development Program, which was passed and signed in August 2014.

· ALL employees, including Classified, Administrative and Faculty, WILL BE NOW included in what is currently ‘Flex.’  The number of Flex Days that a college has now for faculty (we have 5) would also be the number of days that classified and administrative staff will also have. Conceivably, a 40-hour a week employee would have to do 40 hours of Flex/PD per year.

· As part of AB 2558, $25 million was requested to fund extra activities related to Professional Development. At this point, the Governor has not signed off on this funding, we are hoping that the May Revise may possibly include some funding.  We were  asked us to remain optimistic and plan ‘as if’ we might have funding.

· Flex/PD will become a contractual issue for classified and administrators, there will need to be ‘negotiations’ for these employee groups.  

· AB 2558 will still need to go through a few more steps (Title 5 Regulation changes) – but they hope to have this done sometime in the Fall.  
3. Flex Planning Survey Report: What Faculty Want
· Spring Flex Planning Survey: A tool for gathering information
· Sent out every Spring to all SDCE Faculty
· Most Important To Faculty Included:
1. Keeping Your Classroom & Students Safe in an Emergency

2. Understanding Adult Learners/Update on Current Learning Theories
3. Update on New Technologies - Tablets, Smart phones, E-readers or Other Mobil Devices' the 'Cloud,' Wireless Technology

4. STRS & Retirement Planning 
5. Improving Communication Amongst Colleagues & Team Building

6. Working with Diverse Learners
7. How to Support Tolerance, Respect & Civility
8. Dealing with Difficult Situations in the Classroom & Classroom Management Tools
· Most Likely to Attend: Fall Convocation, Program Meetings & Events
· Other Ideas from Faculty: Interesting Examples
“Managing leadership transition with our new President coming, how can we prepare for this change and all the changes in our adult education environment?”
“Understanding the Student Success SSSP and the short and long term benefits of how our students will benefit.”

“Information on 403 B retirement fund vendors. Positive ways to deal with uncooperative/disruptive students other than Policy 3100.  How to use a web page
· What Our Faculty Liked: 

-How to use IPAD 2 as a training aid,Tech Tips, Weebly, etc.”
-Meetings with Chairs/Program Meetings”
-Classroom behavior management and Policy 3100 Program retreat DSPS meetings”
-A session on working with deaf students at CE Mesa don't remember the name of the activity, but Charlene Schade gave a demonstration on flexibility exercises for the classroom teacher to avoid muscle and joint pain.”
4. Committee Brainstorm: If We Get Some Funding, How Would You Spend it? Here are their ideas: 

· San Diego CE ‘TED’ Talks w/ our faculty and staff or guest speakers

· Mentoring Mini Grants-- Create a more formal Mentoring capacity and find a way to fund those involved (pay for subs/create a structure /evaluate/have someone be the coordinator and be paid/follow up

· Retreats- for programs, classified, administrators – good to get off campus and re-invigorate ourselves

· 1 Day CE Conference with focus on Instruction

· Music/Art Show for Faculty and Students with their work

· Sexual Harassment Training for All

· Funding for visits to other campuses or sites/process to gather information and ideas form program of excellence in disciplines or at other institutions

· Team Building across disciplines – with other program

· Inter-disciplinary workshops and sessions
· Joint Faculty/Staff/Administration  Campus Institutional Overview- get to know each other

· Understanding Cross institutional mobility and position for faculty and staff
· Faculty Leadership Academy - to focus on instructional/teaching leadership

· Technology and its Effects on Education Workshops

· Scavenger Hunt Idea

· ‘Judo Math’ Way to Teach Workshop
Other Ideas (not specifically related to Professional Development)
· Open door policy for faculty to meet with administrators (Deans, VPs, President) 

· Bottom up, not top down, practices

5. Closing Reminder: 

· Fall Flex Days Sept. 2,3 & 4, 2015/Flex open in late August
· Next Flex Advisory Committee Meeting: October 2015 TBA

Attachment: Flex Highlights 2014-2015 year have included:
Fall Convocation & Spring Flex Day

AFT Meetings Fall and Spring

Program Meetings- all year
Academic Senate Meetings/Joint Classified and AS Meeting

Chancellors Forums

SDCCD Board of Trustees at CE

Site Council Mid City and Safety Meetings
Diversity Committee
EEO Trainings

Technology: Classroom Tech Tools You Can Use: Edmodo, Prezi & Kahn Academy

Smart Classroom Tools: Podium Classroom & Media Cart Basics

Tech Tips for All 2014 Create a Class Website

ERoll Books Basics

Beginning & Advanced Power Point

CCC Confer Training

Blackboard Trainings and other online teaching tools

Distance Learning Summit: Reaching New Heights Together

Preparing for Employment in Computer Related Fields

Brain Research & Learning w/ Janet Zadina New Interventions to Raise Achievement

Are You Really Listening? Developing Listening Skills

Music and the Mind Drum Circle Event

Wellness Tips for Faculty: Sitting and Standing Well
Keeping Your Stress in Check
STRS

Together We’re Better: Supporting a Culture of Inclusion & Civility at CE
Helping LGBTQ Students on Campus/Helping Veterans/ Helping Students At Risk

Suicide Prevention Training

Cultural Competency Workshop: SDCE Hate is Not Us Campaign Presentation

Restoring Respect Conference

ABE/ASE/GED: GED:So Cal Professional Development Roadshow

High School Equivalency Workgroup meeting, including Language Arts and Math members.  

Project Access: Improving Teaching Practices for Deaf/Hard-of-Hearing Students
ESL Committee Meetings—including Learner Persistence, Textbook, Teachers Using Technology, VESL, Course and Program Completions/Catesol Events
Activities for Increasing Conversation and Oral Interaction in the ESL Classroom

SLO Writing Workshops
Citizenship workshops and meetings

Community Resource Fair

CTE Advisory Board Meetings

California Auto Teachers Conferences

Auto Tech: Smog Update Class
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