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PY 22-23 CAEP Annual Plan Template

Description of Gaps in Service and Meeting Regional Needs

Emphasis on CAEP Accountability, Effectiveness and Collaboration:

Through collaborative discussions conducted by and between member agencies as well as the
annual Consortium Effectiveness Survey there has been a continued need to focus on CAEP
related accountability, effectiveness, and collaboration. Re-aligning to the intent and purpose
of the SDAERC and CAEP. This includes a need to realign to the CAEP Consortium collaboration
between member agencies and community partners. This includes addressing further emphasis
on accountability and purpose of how the SDAERC member agencies focus on efforts to track,
analyze progress and accomplish three year plan strategies and projects. Also identified is the
need for proper utilization of CAEP resources and increased emphasis on the “how” for
instituting collaborative project teams by and between member agencies a well as community
partners.

Onboarding:

Onboarding has continued to be a gap in services in particular for member agency SDCCE. This
has been identified as a critical issue for over the past two years. This is an issue for current
students moving through transitions and pathways as well as potential adult students and their
advocates not being able to easily access onboarding steps as well as accessible, real time
supports.

Transitions:

Transitions between member agencies as well as between instructional program has continued
to be a gaps in part due to the need to increase and systematize student centered transitional
pathways processes. This includes lack of identified personnel to be the key warm hand off
point of contact as well as need for written and verbal communications and more widespread
information sharing. These gaps call for a need to enhance, expand support and communicate
and collaborate on practices.

Data Tracking and Analysis:

Data Tracking and analysis for SDAERC has been a long standing gap between member
agencies. While there is now a data dashboard which shows students that have transitions
between member agencies, there are still gaps for consistent written and practiced
methodology for data sharing, reporting and analysis between member and partner agencies.
Additionally this includes data points related to access, retention and completion have been an
issue for member agencies. Some of the needs that have been highlighted include not
collaborative sharing of information and communicating to ensure access, retention and
completion of educational pathways between member agencies.

For more information about the SDAERC and CAEP: Visit our local websites: SDCE SDAERC and SDUSD SDAERC

Or the State CAEP website: www.caladulted.org
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PY 22-23 CAEP Annual Plan Template

Address Educational Needs
e Strategy #1 - ASE Enrollment and Efficiency for HSDP and HSEP
e Strategy #2 - Digital Equity and Literacy Supports and Partnerships

e Strategy #3 — Create and strengthen English Language Learner Pathways, Programming,
and Partnerships

e Strategy #4 - Develop further Healthcare Pathways with a Focus on Workforce
Diversification
Strategy #5 — Explore Pre-Apprenticeships Pathway Development

Strategy #6 — Establish supports for Students’ supplies, educational materials/software,
and other Basic Needs to Meet educational outcomes

Improve Integration of Services & Transitions

e Strategy #1 — Increase Transition Supports for SDUSD Adult School and Other
Populations of Transitioning Adult Learners

e Strategy #2 — Strengthen Partnership with Local Workforce Development Board (SDWP)

e Strategy #3 - Enhance Services and Supports for ABE/ASE/ESL/DSPS Students to
Transition to CTE

e Strategy #4 - Continue and Expand CAEP Funding for SDCCE Outreach Position(s) (SEMP)

e Strategy #5 - Innovate and Develop an Annual Marketing Plan in Collaboration with
CAEP Instructional Programs and Subject Matter Experts, Both Internal and External
(SEMP)

e Strategy #6 - Explore, Create, and Implement Processes for Coordinated Student
Services Guidance Between Member Agencies and Partners

e Strategy # 7 — Continue to Develop and Expand Non-credit to Credit Alignment

Improve Effectiveness of Services

e Strategy #1 - Revise Current Student Onboarding Process to Support and/or Increase
Enrollment (SEMP)

e Strategy #2 - Improve Effectiveness and Communications Regarding CAEP Strategy
Implementation and Tracking both Internally and between Member Agencies and
Partners

e Strategy #3 - Engage in Continuous Improvement Activities to Ensure SDAERC and CAEP
Effectiveness and Accountability

e Strategy #4 - Determine and Align Staffing That Assists with Consortium Administrative,
Planning, Fiscal Management and CAEP Reporting Efforts

e Strategy #5 - Update SDAERC Bylaws and Subcommittees/Workgroups Structures

e Strategy #6 - Develop and Sustain New Community Partnerships

For more information about the SDAERC and CAEP: Visit our local websites: SDCE SDAERC and SDUSD SDAERC

Or the State CAEP website: www.caladulted.org
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e Strategy #7 - Analyze, Revise, and Prioritize Investment of CAEP Resources Based on
CAEP Outcomes and Accountability

e Strategy #8 - Develop and Implement Annual CAEP Research Project Agenda

e Strategy #9 - Align PRIE Efforts and Other Regional Data, Research and Analysis with the
CAEP Strategic and Annual Plans

e Strategy #10 - To Support SDAERC strategies, Host and Sponsor Member Agency and
Consortium Professional Development Efforts

e Strategy #11 - Utilize Cross-departmental and Cross-organizational Approaches for
Planning Professional Development That Align to CAEP Strategies

For more information about the SDAERC and CAEP: Visit our local websites: SDCE SDAERC and SDUSD SDAERC

Or the State CAEP website: www.caladulted.org
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